Stakeholder Engagement Handbook: Document Summary

This document details AOT stakeholder engagement framework and procedure. We applied
the AA1000SES—plan, prepare, implement, and review. Prior to a public disclosure, the
Stakeholder Engagement Handbook has been approved from executive management who is
responsible for AOT corporate social responsibility and corporate communication
departments. This framework cover all of our operations, including the head office and six
airports. We also encourage our supply chain to comply with this Community Relation

Handbook.

The Stakeholder Engagement Handbook meets the S&P Global Corporate Sustainability

Assessment as following:

Stakeholder Engagement Policy

Identifying affected communities and range of local stakeholders Page 6

Identifying vulnerable groups as part of identification process Page 6
Engagement strategy includes local stakeholders Page 11-14
Complaints/grievance mechanism available for communities Page 25

Scope of Policy Page 2
Conducting local stakeholder or community impact assessment Page 20

Clear communication channels for local stakeholders to Page 2, 12, and 25

communicate with the company

Capacity building for local stakeholders to ensure they can Page 16-17

communicate with the company

Resular surveys/reviews of perceptions for local stakeholders on Page 23-24

engagement strategy

Meeting with local stakeholders to identify emerging concerns Page 19-22

Tracking of grievances Page 21

Stakeholder engagement programs are applied at all local operations | Page 2
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Guidance on improving effectiveness and efficiency of stakeholder engagement

at a community level
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(Stakeholder Engagement)
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(Definition of Stakeholder Engagement)
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(Benefits of Stakeholder Engagement)
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(Process Overview of Stakeholder Engagement)
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(Plan)
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5.5  AsWauuRun1saiiueu (Developing an Action Plan)
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56  nsdesdesaulasuaunsALliueu

(Communicating Engagement Output and Action Plan)
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6 NTINUNIU
(Review)
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(Monitoring and Evaluating the Engagement)
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6.2  nsiREuuazaun (Learning and Improving)
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(Developing and Following up Action Plan)
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6.4 11991897 (Communicating Stakeholder Engagement Results)
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