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Safety Management System (SMS) 

In Thailand, the Civil Aviation Authority of Thailand (CAAT) is 

responsible for overseeing and verify/ approval the “Safety 
Management System (SMS)” of the airports, including all 
airports of AOT (airport service provider). This is aligned with 

the compliance of the International Civil Aviation Organization 
(ICAO), which requires the SMS for airport operation. In this 

regard, AOT established the safety policy to ensure that the 
SMS has been conducted in the airport operation of AOT.

Ref: https://www.ohswa.or.th/17816710/hse-morning-talk-by-safety-kku-ep7
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Risk Identification

According to the Enterprise Risk Management (ERM) of AOT, 

safety is significantly deemed the risk across all airports that is 
imperative to be taken through risk management. The risk 
related to the safety has been identified for its livelihood and 

magnitude to determine the risk appetite/ tolerance that leads 
to the mitigation actions. In addition to safety risk as part for 

ERM, AOT has the standard operation procedure (SOP) in 
identifying hazard and assessing the risk.

Risk to safety within airport areas 

Risk to the SMS performance

Hazard identification and risk assessment
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Labor Regulation as Mitigation Actions for Main Risks 

AOT’s employees must adhere to labor regulations during 

working hours to ensure operational safety. This compliance 
helps mitigate potential risks in airport operations. Strict 
measures are in place to address risks such as fatigue, alcohol 

and drug use, and mental health issues. These are examples 
of potential risks that AOT proactively manages through 

established measures and management approaches.

AOT diligently monitors the number of accidents to assess the 
effectiveness of its risk management strategies and associated 

measures, ensuring that potential hazards are identified and 
mitigated promptly to maintain a safe operational environment.

All drugs/ alcohols are prohibited 

https://corporate.airportthai.co.th/storage/2024/01/AOT-SD-report-2023.pdf
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Actions/ Program to mitigate the risk 
Exercise program for health 
promotion to reduce fatigue

Random drug testing program of 
employees in 2023
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Actions/ Program to mitigate the risk 
Happy hotline program for 

mental health 

ProgramNo.

24 hours hotline

Psychology Crisis Survey 
Stress level evaluation

Mental health sharing session

Counseling Psychology

Face to Face consulting



The Safety Management System (SMS) course is included in 
this system for all employee levels to train the fundamental 

knowledge and their capability for working.

AOT contributes all employees with the training course for the 

fundamental knowledge in the airport working. This platform is 
so-called AOT e-Learning which can be accessed internally 
through an intranet of AOT.
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Example of SMS training provided to employees 
and/or other relevant parties 
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Safety Management System Verification

AOT has established a governance mechanism for airport 

safety implementation to align with international standards and 
regulations, ensuring passenger safety while using AOT 
services. To verify AOT's safety system, three audit levels are 

conducted: Self-Audit, Internal Audit, and State Audit. The 
State Audit, carried out by the Civil Aviation Authority of 

Thailand (CAAT), is in accordance with the Civil Aviation 
Authority Regulation No. 82 on Airport Safety Management 
Systems, the National Civil Aviation Safety Plan, and the Civil 

Aviation Department Regulations (State Safety Programme: 
SSP) on the Standards of Airport Operational Procedures, B.E. 

2557 (2014).

Internal Audit State Audit



Thank You
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