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Safety Management System (SMS)

In Thailand, the Civil Aviation Authority of Thailand (CAAT) is
responsible for overseeing and verify/ approval the “Safety
Management System (SMS)” of the airports, including all
airports of AOT (airport service provider). This is aligned with
the compliance of the International Civil Aviation Organization
(ICAO), which requires the SMS for airport operation. In this
regard, AOT established the safety policy to ensure that the
SMS has been conducted in the airport operation of AOT.
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Announcement of Airports of Thailand Public Company Limited

on AOT Safety Policy

Alrports of Thaitand Public Company Limited (AOT) is an airport operator which is
part of the civil aviation industry that operates business according to the Regulations of the Civil
Aviation Board (CAB) No.82 on Safety Management System, State Safety Programme (S5P),
Regulations on Safety Management System B.E.2564 and other related laws including Standards
and Recommended Practices of the International Civil Aviation Organization (ICAO)

AOT is determined to continuously develop and upgrade safety standards to ensure
that its airport operation achieves safety efficiency and complies with the strategies and core values
of AOT under the framework of sustainable development concepts. Therefore, ADT establishes its
safety policy as follows:

1. To operate its airports with highest safety standards based on regulations,
compliance orentation, ICAD's standard and recommended practices under the strategies of AQT

2. To allocate adequate human resources, materials, equipment, and budgets
for the efficiency of safety management system (SMS).

3. To support and build sustainable *Just Culture™ and “Positive Safety
Culture™ within AOT

4. To support the Mandatory and Voluntary Safety Reporting Systems as part
of the SMS as well as analyzing the root causes of such incidents without punishment unless the
actions are advertently omitted, seriously reckless or negligent when knowing that damages may
occur

5. To encourage to use data-collection process and data analysis for the data
management under changing environments, as well as being tools for connecting with related sectors
and exchanging safety data from them to drive the organization with data-driven decision making
which will enhance the development of SMS efficiently

6. To provide measures, procedures or mechanisms for protecting safety
information as well as other related sources as part of SMS

7. To provide systems for checking and measuring the safety performance of
the airports on a continuous basis by allowing each airport to set up its own safety performance

indicators (SP1), targets and alert level



Risk Identification

According to the Enterprise Risk Management (ERM) of AOT,
safety is significantly deemed the risk across all airports that is
imperative to be taken through risk management. The risk
related to the safety has been identified for its livelihood and
magnitude to determine the risk appetite/ tolerance that leads
to the mitigation actions. In addition to safety risk as part for
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ERM, AOT has the standard operation procedure (SOP) in

identifying hazard and assessing the risk.
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Risk to safety within airport areas

2.2 arnigafioamanssnuAaUsEimasm
YHATEUU SMS

Risk to the SMS performance
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Standard Operation Procedure

Hazard identification and risk assessment
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Labor Regulation as Mitigation Actions for Main Risks

AOT’s employees must adhere to labor regulations during
working hours to ensure operational safety. This compliance
helps mitigate potential risks in airport operations. Strict
measures are in place to address risks such as fatigue, alcohol
and drug use, and mental health issues. These are examples
of potential risks that AOT proactively manages through
established measures and management approaches.

AOT diligently monitors the number of accidents to assess the
effectiveness of its risk management strategies and associated
measures, ensuring that potential hazards are identified and
mitigated promptly to maintain a safe operational environment.

Indicator Performance

Target in ‘ Target in 2027

Results in 2023 2023

The percentage of airports that undergo 100% 100% Consistently
confinuous safety assessrments every maintaining a
year. 100% rate yearly
The percentage of operations consistently 100% 100% Consistently
complying with state and international maintaining a
safety standards. 100% rate yearly
Number of runway accidents caused No case 0 case 0 cases yearly
by the operational error of AOT

employees (case per 1,000 flights).

https://corporate.airportthai.co .th/storage/2024/01/A0T-SD-rep ort-202 3.p df
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Actions/ Program to mitigate the risk

Random drug testing program of

employees in 2023
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Exercise program for health
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promotion to reduce fatigue
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Actions/ Program to mitigate the risk

Happy hotline program for

mental health e
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Example of SMS training provided to employees

AOT contributes all employees with the training course for the
fundamental knowledge in the airport working. This platform is

so-called AOT e-Learning which can be accessed internally

Access to the platform

and/or other relevant parties

through an intranet of AOT.
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Safety Management System Verification

AOT has established a governance mechanism for airport
safety implementation to align with international standards and
regulations, ensuring passenger safety while using AOT
services. To verify AOT's safety system, three audit levels are
conducted: Self-Audit, Internal Audit, and State Audit. The
State Audit, carried out by the Civil Aviation Authority of
Thailand (CAAT), is in accordance with the Civil Aviation
Authority Regulation No. 82 on Airport Safety Management
Systems, the National Civil Aviation Safety Plan, and the Civil
Aviation Department Regulations (State Safety Programme:
SSP) on the Standards of Airport Operational Procedures, B.E.
2557 (2014).

Internal Audit

State Audit
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