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AOT Supply Chain Management

Our approach to sustainable
supply chain management

Airports of Thailand Public Company Limited (AOT)




Supplier Code of Conduct



AOT Procurement Practice =7AOT
®* AQT is aware of the importance of supply chain management to control risks that may affect business continuity and to
promote sustainable development in the national economy.

AOT has therefore adopted best practice in managing the supply chain to ensure smooth business operations, avoid
social and environmental impacts that may be caused by activities in delivering goods and services to business partners,
and enhance AOT's good image. Including Forced labor, Child labor, Working conditions, Occupational health and safety,
Discrimination and harassment, Freedom of associations and collective bargaining, Greenhouse gas emissions and energy
consumption, Pollution prevention and waste management, Resource efficiency, Biodiversity, no deforestation, or land
conservation, Anti-corruption and conflict of interest, and Anti-competitiveness.

AOT pursues sustainable supply chain management in accordance with the Public Procurement and Supplies
Administration Acts B.E. 2560 (2017), the Ministry of Finance's Regulations on Public Procurement and Supplies
Administration B.E. 2560 (2017), Sustainable practices of AOT's business partners, and Ethics on the Procurement and
Supply Operation Manual. All of these references are observed throughout the organization. The Public Procurement and
Supplies Administration Act B.E. 2560 stipulates that procurement and supplies management of government agencies

must optimize the benefits for its agencies based on the following principles.



AOT Procurement Practice

Worthiness

Transparency

Effectiveness

Verifiability

The procured supplies must possess qualities or characteristics that meet the government

agencies' objectives of usage with a reasonable price along with a clear and appropriate

supply management plan.

The procurement and management must be conducted openly with fair competition by
treating all entrepreneurs fairly and equally, allowing them with a suitable and sufficient
time for submitting proposals, showing clear evidence of operations and disclosing

information of procurement and supply management at every step.

Effectively plan of the procurement and supply management in advance to ensure

continuation with an appropriate schedule by evaluating and revealing the achievement

of the procurement and supply management.

Information about procurement and supply management must be systematically

collected for verification.
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The Essence of Business Partner's Sustainable

Practice

&

Human Rights Environment Conservation

Treat workers equally and Have in place environmental

humanly, and provide good management to be consistent

employment conditions, fair with laws and international
compensation without employing Sl

forced labor and child labor.



AOT Supplier Sustainable Code of Conduct ~/ AOT
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AOT commits to operate in a sustainable manner and with responsible practices throughout the business processes. Hence, AOT Supplier Sustainable Code of
Conduct has been established with the scope and boundary in line with applicable laws and regulations, as well as three sustainable development dimensions
namely economics, society and environment. This code of conduct aims to promote suppliers of AOT to operate with transparency and ethics, respect human rights,
protect occupational health of their employees, and aware of the impact towards surrounding community and environment through good corporate governance and

best practices as follows:

Economic

Compliance of Regulatory
Requirements and
Transparency
Confidentiality

Conflict of Interests

Free Trade Agreement and
Law

Anti-competitiveness

Society

Occupational Health and
Safety

Freedom of Association
Wages and Benefits
Working Condition
(Including Working Period,
Fair Treatment, Termination
of Employment)

Human Rights (including
Child and Forced Labor)
Foreign or Migrant Workers

Social Responsibility

Environment

Environmental Management
(GHG emission, energy
consumption, pollution
prevention, waste
management, and resources
efficiency)

Environmental Impact
Protection and Mitigation

Measures (Biodiversity)




Supplier ESG Program



The Oversight Of Implementation Of The Supplier ESG Programs

'Lﬂui"uﬂ';aLLavwwuwa*uqﬂuu.a“qnaﬂwwmw*..lﬁamnﬂ'lum'smmuﬁwmqmma nuuﬂ‘suﬂi-m‘iqn 2
ﬂqm.l'iamm 2566 (1A.66) Lamﬁumauum {Euenansiuy 6) wwum‘mm‘imﬁqnw dhail
31 Egm@_r_\:u_w@ygum“mﬁﬂ_q?‘qrgaama'{umiﬂ_nwéwwsugsULum atfutSniynai 1

(n.e.61) masia 1
Tauuszanm 2566 {uﬂ-ﬁﬁ) {mum NEFLL 6}
3.3 wiadau vam, Ioud aungvew, wan, was, von, e, Mg, ues nes, fimsurums
g TuRaInmeuen ma’tmmumum‘lﬂﬂﬂmsnw%m%’uﬁ'ﬂa uassuasBuaesui (TOR) niulay
infedsfuuasgiiaivhomunaendulunsimdwiugiuis wud*mﬂjﬂﬂim 2 (1.7.66) uuuvnelunts
ImiriaimunneasBuaeendne (TOR) rely
TaFensftevmuuariersamiie nag. eayifmude 3, 1-32 uﬁvﬂqnﬁmuw 3.3

= A0T

|\

The example of supplier approval on TOR

AOT will be indicating any detail regarding the clause from
Public Procurement and Supplier Administration Act, B.E.
2017 and Procurement Handbook 2019 into the Term of
Reference (TOR) to use as requirement and agreement

between AOT and supplier, including the ESG requirement.

The safety handbook for supplier that has
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been approved by board of directors

Note: The handbook will be reviewed and revised to use

for what supplier should acknowledge as agreement

between AOT and supplier



Purchasing Practices Towards Suppliers of AOT

The purchasing practice of AOT in the State-owned enterprise context is
mandated to comply with the following document:

®* Procurement Handbook 2019

® Public Procurement and Supplier Administration Act, B.E. 2017

These are the documents that procurement department has to review

annually and use as standards and methodologies for supply chain

management. This can be ensured the procurement department of AOT in
securing the ESG requirement of supplier is consistently with the supplier
code of conduct. Additionally, these act and handbook are used as the
standard requirement for those supplier that would like to partner with
AQT. Therefore, any relevant requirement with regard to the ESG will be

referred to these act and handbook.
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Minimum ESG Requirements For Supplier

NN o6 Supplier Assessment
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According to this clause, AOT will be assessing the supplier
for their performance associated with the score and criteria
from the Act, which is related to the ESG requirement. The
supplier assessment result is conducted by both desk and

onsite assessments to verify the evidence accordingly.
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Any suppliers that are not passed the minimum

——p requirement, they will be excluded from the contract until

they can meet with the requirement.

The assessment result is deemed to be the criteria for

— . .
supplier selection



A Minimum Weight To ESG Criteria In Supplier Selection And Contract Awarding =0T
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the best performance supplier with defining a minimum

weight to ESG criteria in the evaluation.

naninaainsRosanAadendiaueimve uiim meimanIng Siiia Gmw) (men,)

audrduiiumstonisu Tnsamsadannudaiiemaauiivanluvmloenensiazadadum
Criteria for supplier consideration of AOT

- - - » » . o - . -
1. nen. sz anAa@endiarueiim laslduannusimnlszduanlszdntnm

p . ’
Performance) Taoiniian Iazuuumuiledonan/ses uasiminfifiimua Al .
¥ ~ e e 4w [ ] wwuusanansEadndng
1.1 feruedumaiin fmumimminmnudovas 70 |

1.2 darrueduiim Mvuminainnhinudesas 30

T B s
# oum ol 5 | Fomirsan v sl 1 e ‘

Full el wnann v ey e AR RNA W mmEUT0S PRI

: Specific criteria for each |
2. non. s fadond o fEToAIDT I MAEIUT oET oA T :

dor wmussmemsdidodane

& 3 LR : YanS L 4 v ¥ S uppller type and ConteXt il ienyahnisdotaie silnsans smanarssiusuleliran
foiruodaimiuiugaga ¥ hiougihfosas so TavtinaninuaimisIiaziuudomue ‘ dover skt The e Fon for Ao -
- M o« o i Edning (e-bidding fu . .
a“‘““ AUALAEYDIAU Dﬁ’]u 3177 AU S CO re | s kATETAATS o Ind S Sl ndainie
{3 =) STy BaEB R i 4o (s UnEABEFATIE RIS LU ) Lt
2.1 fioiausdumaiin 100 nAzuuu | oo usimnfsinus e an (8 e Eus ot <) 7‘
G
f oail e e P |
2.1.1 wnanaziuumIsaniniiy 60 nzuuU ‘ T ‘
i | sy dugfhrsmmaflsi iR -
2.1.2 Yszaumsul 10 AzUY = " = S
‘ | BRI AR
2.1.3 llNUﬂ1‘]91“1“”]11“9]“"]“’1')11 20 nsuuy | i ‘
2.1.4 MITUAUBLILIANUAAITNITNIIU (Presentation) 10 AzUUY | ‘ ‘
o i afed o b Eeidm Cimeswnrrhuion T |
wiouneudodnowswas liifu 30 uin | oo pensrern R Bt v
o el . . L v
2.2 YoiueAIuiIm 100 AzuUu wind r et o :“;;‘:“ S ————— a”, s
.. . . o arsSimsitmasrlus oty s dand aunsr S IHARIASE 1AL b0 140N I
3 o 1 St o iLIAT: i
AU AUUDIT NN 100 Azuuu Prlcmg Criteria | st dunddire b= R

| 3 5 o sl et th Rt
trwrrat Tt @ entgo th il
|

Contract Rewarding Document




Training For Company’s Buyers And/Or Internal Stakeholders On Supplier ESG Program =

'qurement management training (Gen. 47)
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AOT provides the annual training course
to the procurement function as regular
basis. The training covers all contents
related to the supply chain
management, e.g., supplier screening,
supplier assessment, supplier
development, the relevant clause in the
Public Procurement and Supplier
Administration Act, B.E. 2017 that is used
as standards and methodologies and
associated with the ESG requirement.

AOT



Supplier Screening



AOT's 10 Business Partner Groups

AOT's Supplier
Groups

Construction 0 Construction contractors
@ IT installation and operation service providers
e Maintenance, ground handling, landscape, and logistical services

Construction
Contractors
Q Consultant, organizer and office work

0 Airport security and customer services

e Capital equipment (CAPEX)

0 Chemicals and consumable goods

Equipment

© Fixed equipment and IT equipment rental services
@ Vehicle and transportation system rental services

@ Other equipment rental services

L}

AOT



Pre - Supplier
Screening

Non-Tier 1 Supplier

—
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Supplier Screening

Y |

Suppliers Screening And Methodology For Supplier Screening Overview

Severity of Impact

e

v,

] —
)

Significant
Supplier

4
\
—

Non - Significant

Supplier

High Spending

Critical
Component

Non-Substitutable

A

Suppliers

ESG Risk
Assessment

(</.

Chance of Occurrence

Country-specific
risk

Sector-specific
risk

Commodity-
specific risk

* Biological

® Use of mat:

Environment

Society

Human Resources

s Sustainability in competent labor

* QOccupational health and safety

* Fair employment

chemical and waste Human Rights

* Air pollution

s Illegal labor

* Equal treatment

|
|
|
l
|
|
|
a

Corporate Governance

» Fraud and corruption

* Anti-Trade Competition
and Monopoly

* Confidentiality,
information security and

privacy

1 Construction

2 Installation and service contract in
information and communication

3. Maintenance, ground handling, buildings and
spaces, and logistics services

4. Security service contract and customer
services

5. Consultant, organizer, and other office works

6. Capital equipment (CAPEX)

7. Chemicals and consumable goods

8.IT equipment and system rental service

9. Rental car and transport service

10. Other equipment rental services

Suppliers' Supply Chain
Risks

* Concern of environmental
issue risks among trading
partners

* Concern of social issue
risks among trading
partners

= Concern of corporate
governance issue Tisk

among trading partners



Aspects Of Suppliers Screening: Business Relevance

=/ A0OT

AOT identified critical suppliers using 3 main criteria: (1) High Spending Suppliers, (2) Critical Component

Suppliers and (3) Non-Substitutable Suppliers. These reflects suppliers who are critically important for AOT’s

operation, thus deserved to be managed closely.

High Spending Suppliers

Office of Construction,
Suvarnabhumi Airport (Cons.):
Supplier with spending more than
1,000 Million THB annually.
Suvarnabhumi Airport (BKK) and
Head Office: Supplier with
spending more than 30 Million
THB annually.

Critical Component

Suppliers

Suppliers that fall under these

following categories

Contractor of airport
infrastructure projects
Consultant of airport
infrastructure projects
Contractor of airport security
system

Supplier of Explosive

Detection System

Non-Substitutable

Suppliers

Suppliers that fall under these

following categories

Supplier of airport X-ray
machine

Provider of ICT System




Aspects Of Suppliers Screening: ESG (Environmental, Social, and Governance) =/AOT

Regarding the ESG risk assessment across all supplier of AOT, below here is the considerable issue of ESG risk assessment

in use of AOT, including environment, society, corporate governance, and specific risk.

Suppliers’ Supply Chain

Environment Society Corporate Governance :
Risks
* Energy supply Human Resources * Fraud and corruption * Concern of environmental
» Water supply and s Anti-Trade Competition issue risks among trading
SrSUpp s Sustainability in competent labor . - =
wastewater drainage and Monopoly Jartners
_ _ o » Occupational health and safety Ll : l
* Biological diversity , * Confidentiality, * Concern of social issue
A - * Fair employment
® Use of material, information security and risks among trading
chemical and waste Human Rights privacy partners
*  Ajr pollution _
¢ Jllegal labor * (Concern of corporate
¢ Equal treatment governance issue risk

among trading partners



Suppliers Screening And Methodology For Supplier Screening =

Country -

specific risk

Sector -

specific risk

Commodity
e lelile

risk

1|iLlJ

According to the Public Procurement and Supplier Administration Act, B.E. 2017, Supplier from aboard is required to be
considered specifically with respect to the law and regulation. This is due to the act that AOT must applied with the supplier
screening from aboard to ensure that there will not be any risk to AOT from misalignment related to country's political,

social, economic, environmental or regulatory situation.

AOT considers the supplier from the specific sector with respect to the characteristic of each supplier in particular product,
service, and context as usual. Any concerned issues of each specific sector have been prioritized for the supplier screening in
the detail of Term of Reference (TOR).

AOT considers the supplier from the specific commodity and service with respect to the characteristic of each supplier in
particular product, service, and context as usual. Any concerned issues of each specific commodity and service have been

prioritized and identified for the supplier screening in the detail of Term of Reference (TOR).
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Selection method (Note: This method is applied with the supplier associated

Example Of Methodology For Supplier Screening Using Country - Specific Risk

with country specific risk)
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Supplier Assessment &
Development



ESG Risk Assessment of AOT’s Suppliers

AOT recognizes various ESG impacts on people and
environment as a result of different supplier’s business
activity. Therefore, ESG Risk Assessment of AOT'’s
Suppliers has been done in order to respond and mitigate
the potential impact which could result in supply chain
disruption.
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> ‘“\) 2 - - Relevant Seller’s risks of each supplier group were
' - identified and evaluated for the level of impact and
likelihood. For example, Air pollution, Materials Chemicals
and Waste, Occupational health and safety, Human Rights,

Corruptions, and Confidentiality cybersecurity and

privacy.



ESG Risk Assessment of AOT’s Suppliers =

AOT evaluates the sustainability risks of each group

. . . Severity of Impact 3
of business partner by taking into account 1. Construction

2. Installation and service contract in

environmental and social governance issues _ _ .
information and communication

(Covermg human ”ghts ”Sks) and risks in the e 3. Maintenance, ground handling, buildings and

spaces, and logistics services

supplier's supply chain in the future (in the case of =2

trading partners being distributors or leasers) in 4 Security service contract and customer

which AOT has identified significant sustainability

services

LUNIPaN

5. Consultant, organizer, and other office works

risks in every dimension. These are used to ] 6. Capital equipment (CAPEX)
determine the level of impact including the @ 7. Chemicals and consumable goods
likelihood of occurrence and then take the 8.IT equipment and system rental service

. ) o Very Low 9. Rental car and transport service
consideration of each partner group to set priority ’ : )

10. Other equipment rental services
in the form of a Seller's Risk Matrix to identify those
Chance of Occurrence

groups with high sustainability risk and be aware of
management measures that ShOULd be addressed Note: AOT determined orange (H) and red (E) areas for sustainability high-risk partner groups

as a top priority.



As a result of Supplier’s ESG Risk Assessment, 4
groups of suppliers were identified as “Sustainability
High-Risk” including;

Besides technical proficiencies, the availability of
trained and personnel regarding basic human rights
among security and customer service

personnel was particularly concerned, thus, proper
mitigation actions are required.

In combination with the result of Buyer’s Risk
analysis, AOT was able to classify all suppliers into 4
major groups namely, Critical/strategic supplier,

Key supplier, Controlled supplier and Routine
supplier — each assiened to a progressive decree of

management from hishest to lowest, respectively.

Partner
Group

Construction —

Installation and Service

—_—*
Contract
In information and
communication
Security service contract
—_—

and customer services

IT equipment and system

rental service

ESG Risk Assessment - Partner Groups of High-Risk Sustainability

Findings

Air pollution
le.g. PM2.5 from construction]

Information security

and privacy

Labor sustainability in
knowledge and capability

Information security and

privacy

.

il

Related
Management
Measures

Controlling partners’ operation to be
in accordance with the Environmental

Impact Assessment report. [EIA]

Controlling partners’ operation to be

in accordance with ICT Security Policy

Determining human resource
management plan and partners’

training project

Controlling partners’ operation to be in

accordance with ICT Security policy

AOT




ESG Risk Assessment - Monitoring Of Sustainability High Risk Suppliers S aoT

® AOT places high importance on indirect impacts from our business that might occur in the value chain and seeks to avoid

and mitigate those impacts before they take place.

® As aresult of ESG Risk Assessment of AOT’s Suppliers, 100% of suppliers identified as sustainability high risk are obliged to
be monitored on sustainability topics material to these supplier groups, at least on annual basis or more frequently
according to the working period of goods and services inspection committee. This includes manager interview and on-site
monitoring against an established checklist corresponding to the Terms of Reference (TOR), applicable

labor/environmental/privacy protection laws, occupational health and safety policies and guidelines, etc.

Failure to comply with the checklist will result in corrective action plan in which the suppliers are required to complete
within a given period. Serious violation of law and regulations or AOT standard practices will result in termination of

contracts.



Examples Of AOT Supplier Desk Assessments

AOT uses the “AOT supplier evaluation form” to evaluate supplier as pre-

screening the party who will be joining the process of supplier selection

with 10 evaluation criteria:

Road map and implementation plan
Standard of equipment

Standard of staff

Integrity and responsibility

Quality of work

Determination

Profile or reliability

Decision making and problem solving
Financial position

Compliance with the labor law

AOT Supplier Evaluation Form

AOT supplier evaluation

form
TR I N R T e

Net Senre

..........

= A0T

AOT integrates sustainability requirements in the selection of new business partners and evaluation of existing parties. The selection of new business partners

takes into account sustainability issues that are specific to each type of contract and business activity such as compliance with occupational health and labor

laws, possessing environmental management standards or standards for occupational health and safety management, integrity, reliability, quality of work,

availability of resources to deliver products and services. These details are to be contained in the Term of Reference while sustainability issue becomes one

of the factors in selecting new business partners and evaluating current partners. A weighted average of 5-10% will be considered depending on the types of

contract and business activities of the partners.



Supplier On-site Assessments Carried Out By Purchasing Employees (2"¢ Party Assessment)
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Recognized Industry Standard And Methodology For Supplier Assessment

AQOT assesses and developed suppliers based on the

following standard and methodology:

SEERM

1SO 45001:2018

Public Procurement and Supplier Administration Act, B.E.
2017 (Mandatory as a State Enterprise of Thailand)

AOT Supplier Evaluation Form (Road map and
implementation plan « Standard of equipment « Standard
of staff « Integrity and responsibility « Quality of work e
Determination « Profile or reliability « Decision making and
problem solving « Financial position « Compliance with the
labor law)

Procurement Handbook 2019

nuFumnimuUssan (NG 91nn15As393UsessEu 1SO 45001 @ 2018 WeaiunTsnauaMET UM

Airports Number of suppliers with Number of suppliers with Number of suppliers with
Non-compliance found Non-compliance closed Non-compliance reamined
YirNAE é’wmu@’%’ummﬁwu Sruniiinusziiu Usziuilnavde
Uszifiu
ApULDS DMK ! 0 0
givsail BkK 0 0 0
@“Lﬁm HKT 3 3 0
el CNX 3 3 0
\Jee51e CEl 3 3 0
el HDY o 0 0
ARl Head office 3 3 0
U Total 12 12 0

ISO-based assessment and development example

audansudeginmdnansa uimsmeIsugs
i

Public Procurement and Supplier
Administration Act, B.E. 2017
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Supplier Corrective Action/Improvement Plans

In the supplier development context, AOT will be sending the
report to supplier that is not selected altogether with the
recommendation on how to implement with respect to the
corrective/improvement actions. This practice is our way of supplier

support on-site on implementation of corrective/improvement

actions.

The report for supplier that is not passed the consideration
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The reason why they are not passed the

|  requirement and recommendation from AOT
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The Example Of Supplier Training On Company's Supplier

=/A0T

v
Safety and Security training

AQT provides the in-depth training course for the supplier with
respect to the type and service of the supplier. For example, this is
the detailed training course for safety and security (social
dimension of ESG) service that is the AOT’s supplier. The training
course constitutes theory and on-the-job training for this specific
supplier. Any suppliers that are the safety and security service type
for AOT have to be trained by provided course from AOT. Safety
and security is one of the aspects among the society perspective of
ESG that AOT provides to the suppliers.
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1.1 maujiRenlusunai maddyvesmsinwarniasnis
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1.2 anmuwinderlumsufiRnisvesiiihnmuanniu uas/vie
ginfiunmaiueima Horwunuarsadoudetiiulunii
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1.3 Heananmionsiy

1.4 msnsmasuasudlutgwilumgnisnifiasds (Suspicious
Activity) uardoufiRidasiulumsdanisgiimsaiiunsin
aMaensiy (Security Incidents)

1.5 unadmilunsaiibivjianmssdoudovsiu
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2.1 amsmiduwadausewinuszma (Intemational Civil Aviation
Organization: ICAQ) / AR

2.2 ng sdeu feliduiniumsinnmmaenionsiy

2.3 wnuinwanuvassaielumitunaliouusun (National Civik
Aviation Security Programme: NCASP)

2.4 wnuinwanuasnnsaumiu (Airport Security Programme: ASP)
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(en1sinwimmniasasi (Access Control)
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3.2 nyimsIvEpulRsuARIA
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ESG Benchmarking ~/AOT

Regarding this clause, any suppliers can be accessing to acknowledge for the results of supplier score though the system of the Comptroller

General’s Department (CGD) and AOT’s website

11931 oo Wimhenuvesdguszmeanadsuzmsdndedadavdedlasumadnden The company has to announce result of relevant criteria of
Lavienagluayulusz AN IEUWATIN TUUNYNA 1AL 1M 1UYR 55 1UATNT the selected supplier on the system of The Comptroller
Ansudadnansimun uarlitaussnialaedame o amuﬁiﬁlﬁﬂﬁwWﬁi'ﬂmﬂﬁmmm'ﬂmﬂ’gﬁu General’s Department (CGD) and AOT’s website or disclose
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TuAISIALD S A ﬁqﬁ ALS YL UTS S U Le S A Aue will be rejected from the supplier selection, for example,

- supplier seems to be Anti-competitiveness and Corruption.
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