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Jll The example of key risk indicators (KRI)
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Training on risk management process
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AOT Familiarization program in 2022
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AOT
courses
Familiarization program for AOT’s

(W]

established the several training
AOT
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employees. The course related to
training course in 2022 which is so-

the risk management is one of the
called Business Continuity
Internal Control Program.
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Business Continuity and Internal Control Program
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. Allowing individual employees to proactively identify and report potential risks =—aor
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Potential Risk
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AOT “allows individual employees to proactively
identify and report potential risks to identify the
potential risk” that can be threaded to the AOT’s
operation through the bcms+. The portal can be
internally accessed via an intranet. An identified
risks will be reporting to the Business Continuity

Management Representative (BCMR).



il nclusion of risk management in the HR review Zyaor

AOT has conducted the risk management survey to acquire the feedback relevant

—— Qo sz —— to the risk management in place from employees. This employee survey allows
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il ncorporating risk criteria in the product development or approval process

" N 2 . 5 =
e by - —

In the context of AOT as airport, conducting the risk criteria A e N ol ok o

in product and service development mostly related to the
airport capability expansion which always requires the
report of environmental impact assessment (EIA) as initial

step before an investment decision. The EIA report contains
pf EIA monitoring report

the risk associated with several aspects that can be
pnducted in 2022

consequent to AOT. Therefore, AOT conducts EIA as
Incorporating risk in the product development or approval
process. Besides, the financial feasibility assessment has
accounted as another perspective in making the decision

toward an investment.

!_m U 4.10-3 wastuaU s s lsniauuioa
Tawsovviremeasugssagdi U wa. 2565

Ui slue uewnes wous @ud S aeudms drin 2.263 | win
wesGURrmmATeLrReTy ISOEC 170232017 by TIS! and 0S5
urmes 150 150 130012015 sandpmut Tdings




=7 AOT

¥

. Innovation for effective risk culture

AOT e-Learning platform
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AOQT contributes all employees with the training course for the fundamental knowledge in the airport working
context. This platform is so-called AOT e-Learning which can be accessed internally through an intranet of AOT.
Also, the risk management course is included in this system for all employee levels to strengthen the risk

knowledge and their capability to dealing with the risk.
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