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Risk Culture
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Capability in risk management 
or internal audit improvement  

1. The risk management outcome or internal audit improvement are inconsistent with the 
target and the risk tolerance cannot be accepted.

2. The risk management outcome or internal audit improvement are not aligned with the 
goal.

3. The risk management outcome or internal audit improvement are aligned with the goal.
4. The risk management outcome or internal audit improvement are better than the target.
5. The risk management outcome or internal audit improvement are better than the target 

and risk appetite can be accepted.

Criteria

Excellent
Very good

good
Moderate

Improve

The strategic KPI for risk in accordance with State Enterprise Assessment Model: SE-AM in 
risk management and internal control: RM&C that included risk management process, risk 
management review.



The example of key risk indicators (KRI)
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An improvement of risk 
management of AOT in cost and 
benefit analysis
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AOT Familiarization program in 2022

Business Continuity and Internal Control Program 

AOT established the several training 
courses under the  AOT 
Familiarization program for AOT’s 
employees. The course related to 
the risk management is one of the 
training course in 2022 which is so-
called Business Continuity and 
Internal Control Program.

Training on risk management process
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AOT “allows individual employees to proactively 
identify and report potential risks to identify the 
potential risk” that can be threaded to the AOT’s 
operation through the bcms+. The portal can be 
internally accessed via an intranet. An identified 
risks will be reporting to the Business Continuity 
Management Representative (BCMR).

Employees name’s

Date

Risk Owner

Potential Risk

Airport

Allowing individual employees to proactively identify and report potential risks
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AOT has conducted the risk management survey to acquire the feedback relevant 
to the risk management in place from employees. This employee survey allows 
AOT’s employees to report the feedback, their acknowledgement, and risk 
management comprehensive that can alleviate the potential risk to the business 
continuity of AOT. The results of employees’ survey have accounted to the 
Inclusion of risk management criteria in the HR review process for employee 
evaluations.

Report of the awareness of risk management survey in 2022  

Inclusion of risk management in the HR review
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In the context of AOT as airport, conducting the risk criteria 
in product and service development mostly related to the 
airport capability expansion which always requires the 
report of environmental impact assessment (EIA) as initial 
step before an investment decision. The EIA report contains 
the risk associated with several aspects that can be 
consequent to AOT. Therefore, AOT conducts EIA as 
Incorporating risk in the product development or approval 
process. Besides, the financial feasibility assessment has 
accounted as another perspective in making the decision 
toward an investment.

Incorporating risk criteria in the product development or approval process

Example of EIA monitoring report 
that was conducted in 2022
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Risk management 

AOT contributes all employees with the training course for the fundamental knowledge in the airport working 
context. This platform is so-called AOT e-Learning which can be accessed internally through an intranet of AOT. 
Also, the risk management course is included in this system for all employee levels to strengthen the risk 
knowledge and their capability to dealing with the risk.

Innovation for effective risk culture
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