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Employee Satisfaction (%) 

The employee engagement and satisfaction survey

The employee engagement and satisfaction survey report in 2022 

Group No. of employee

Survey 
participated Score

Total
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Employee Engagement Survey

Employee 
engagement

2018 2019 2020 2021 2022
Target in 

2022
% of actively 
engaged 
employees

73.63 78.15 78.15 78.15 79.34 78.50

% of total 
employees

92.57 97.32 97.32 97.32 98.94

Due to COVID-19, AOT did not conduct an employee engagement survey in 2020 and 2021. The score in these two years 
had used the result from 2019.
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The example of satisfaction aspect among the 
employee metrics survey (Job satisfaction)

The example of Employee Engagement Survey with following aspects

No.

Question

Dissatisfy Satisfaction Level

Moderate
High

Very High
Low

Very Low
How do you satisfy with the AOT Public Company Limited in overall

QuestionNo.

Dissatisfy Satisfaction Level

Moderate

High

Very High

Low

Very Low
How do you satisfy with your responsibility 

Quality in work

Overall satisfaction of employee to organization

How do you satisfy with the challenges of work

Working

How do you satisfy with your chance to use the creativity with your tasks
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The example of Employee Engagement Survey with following aspects
The example of purpose aspect among the employee metrics survey (Purpose)

No. Question

Dissatisfy
Satisfaction Level

Moderate

High

Very High

Low

Very Low
How do you think about your career path 
How do you think about your opportunity toward the highest position  

How do you think about the training/ course that relevant to your responsibility 

How do you think about the training/ course that advocate you in your career 

Career Path

No. Question

Dissatisfy Satisfaction Level

Moderate

High

Very High

Low

Very Low

The accomplishment related to your tasks

The accomplishment related to what you have done

The importance of your assignment

Accomplishment in working
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QuestionNo.

Dissatisfy
Satisfaction Level

Moderate

High

Very High

Low

Very Low

The example of happy aspect among the employee metrics survey (Happy)

How do you think about the workload in comparing with the lead time

The example of Employee Engagement Survey with following aspects

Quality in workplace

How do you think about time spending to your life and family

How do you think about your work life balance

How do you think about your welfare

How do you think about your salary in comparing with other state enterprises

How do you think about your welfare in comparing with other state-owned enterprises

How do you think about your incentive, bonus, or extra payment, etc.

Benefit and remuneration

The example of stress aspect among the 
employee metrics survey (Stress). The 
example of these questionnaires related to 
happiness in workplace mainly focus on the 
burden of work, work life balance, benefit, 
welfare, and remuneration. These are the 
crucial factors that can impact to the 
happiness level of employees. 
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The example of stress aspect among the 
employee metrics survey (Stress). The 
example of these questionnaires related to 
stress in workplace mainly focus on the 
relationship between employees, colleagues, 
and manager. It can be triggering the stress 
in workplace once the relationship among 
employees is not going well. The workload 
also one of the significant issues directly 
impact to the stress in workplace that need 
to be monitored for well-managed against 
the stress.

The example of Employee Engagement Survey with following aspects

QuestionNo.

Dissatisfy Satisfaction Level

Moderate

High

Very High

Low

Very Low

How do feel about the workload in comparing with the 
lead time

How do you think about your collaboration among colleagues

Quality in workplace

Relationship with colleague

Relationship with manager

How do you think about being open-minded among colleagues
How do you think about the teamwork among colleagues
How do you think about an empathy among colleagues 

How do you think about your manager in giving you an advice

How do you think about your manager in giving you a chance to decide anything about the work

How do you think about your manager’s attitude

How do you think about your manger’s discrimination
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