
 

Document Summary 
 

AOT SD Master Plan 2016-2019 
 

AOT Sustainability Development Master Plan 2016-2019 (SD Master Plan) was established to provide 
the direction for company’s sustainability strategies. It is divided into 3 main strategies; Sustainability 
Management, Stakeholder Engagement, and Sustainability Initiatives.  

Under Stakeholder Engagement strategy, the sub-topics include Engagement Process Development, 
Employee Participation, External Communication, and Sustainability Networking. 

The ultimate goal of the Stakeholder Engagement Strategy aims to make AOT an accepted airport operator 
by the local stakeholders, who are a part of AOT sustainable development. The objectives are to ensure 
stakeholder engagement for all groups, to acquire acceptance from all stakeholders according to AOT’s 
sustainability development practices, and to elevate impacts of sustainability initiatives towards internal 
party, surrounding communities, and society-wide. (Page 37) 

The overall processes of AOT’s Stakeholder engagement are described in Stakeholder Engagement’s sub-
strategy called Engagement Process development. The engagement processes are framed as Plan, Prepare, 
Implement; and Act, Review, Improve.  

The ‘Plan’ section involves identification of all stakeholders (e.g. groups, issues, expectations, relationships, 
influence level, willingness to engage, cultural background, obstacles, and possible relationship with other 
groups of stakeholder). These are used as an input for stakeholder prioritization and selection 
of engagement methods (e.g. Initiating a collaboration project with specific groups of stakeholder at high 
level engagement or simply one-way communication). Next, an engagement plan will be created which 
specifies appropriate engagement approach, frequency, contact person, laws and regulations, engagement 
risks, and reporting of engagement result. Finally, engagement KPIs and impacts evaluation will be 
determined and measured with an involvement of stakeholders (Page 38-40). 

External communication guidelines are described in sub-strategy ‘Stakeholder Engagement’. The goal of 
this sub-strategy is to deliver an effective communication regarding AOT’s sustainable development towards 
external stakeholders in order for them to acknowledge, understand, and develop positive attitude towards 
AOT. The guideline comprises of defining communication objective (ex. increase knowledge or engagement 
level), designing content, determining approach, selecting communication channels, and monitoring of 
communication results.  (Page 40) 
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ÁÒ¡ÁÒÂ·Õ ¨Ðà»ÅÕ Â¹á»Å§ÇÔ¶Õ¡ÒÃ í́Òà¹Ô¹ªÕÇÔµ·Õ ¿Øè Áà¿× ÍÂ ä»ÊÙè¡ÒÃ¾Ñ²¹Ò·Õ äÁèàºÕÂ´àºÕÂ¹ÊÑ§¤Á  
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Í§¤ì¡Ã Ø̧Ã¡Ô¨ã¹»Ñ¨¨ØºÑ¹¨Ö§ËÅÕ¡àÅÕ Â§äÁèä é́·Õ ¨ÐµéÍ§ºÃÔËÒÃ¨Ñ́ ¡ÒÃãËéÊÍ´¤ÅéÍ§¡Ñºá¹Ç¤Ô´¡ÒÃ¾Ñ²¹Ò
·Õ ÂÑ §Â×¹ (SD) «Ö §¾Ñ²¹ÒÁÒ¨Ò¡¡ÒÃ» Ô̄ºÑµÔ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á¢Í§ Ø̧Ã¡Ô¨ (CSR) ·Õ áµèà´ÔÁ 
â´Âà©¾ÒÐã¹»ÃÐà·Èä·Â ÁØè§à¹é¹·Õ ¡ÒÃ¨Ñ´ÊÃÃ¡íÒäÃ¨Ò¡¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÒÃ ä»·íÒ¡Ô¨¡ÃÃÁà¾× ÍÊÑ§¤ÁáÅÐ
ÊÔ §áÇ´ÅéÍÁ ã¹ÅÑ¡É³Ð¢Í§ Ô̈µÍÒÊÒ «Ö §äÁèä é́¹íÒ Ø̧Ã¡Ô¨ä»ÊÙèà»éÒËÁÒÂ¤ÇÒÁÂÑ §Â×¹¢Í§ Ø̧Ã¡Ô¨ÍÂèÒ§á·é¨ÃÔ§  
ÊíÒ¹Ñ¡§Ò¹¤³Ð¡ÃÃÁ¡ÒÃ¡íÒ¡ÑºËÅÑ¡·ÃÑ¾ÂìáÅÐµÅÒ´ËÅÑ¡·ÃÑ¾Âì (¡Åµ.) áÅÐµÅÒ´ËÅÑ¡·ÃÑ¾ÂìáËè§»ÃÐà·È
ä·Â (µÅ·.) ã¹°Ò¹ÐË¹èÇÂ§Ò¹·Õ ÃÑº¼Ô´ªÍºã¹¡ÒÃ¾Ñ²¹ÒµÅÒ´·Ø¹¢Í§»ÃÐà·È ¨Ö§Êè§àÊÃÔ ÁãËé  
ºÃÔÉÑ·¨´·ÐàºÕÂ¹ (Listed Companies) ·Ñ &§ËÅÒÂÁÕ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ Ø̧Ã¡Ô¨µÒÁá¹Ç¤Ô´¢Í§ CSR áÅÐ SD 

â´ÂºÙÃ³Ò¡ÒÃËÅÑ¡¡ÒÃà¢éÒä»ã¹·Ø¡¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨ »ÃÑºà»ÅÕ Â¹¨Ò¡¡ÒÃ» Ô̄ºÑµÔã¹ÃÐ´Ñº¡Ô¨¡ÃÃÁ 
ä»ÊÙè¡ÒÃÊÃé Ò§¡ÅÂØ· ì̧ ã¹ÃÐ´ÑºÍ§¤ì¡Ã·Õ ÊÒÁÒÃ¶à»ç ¹¡Åä¡ã¹¡ÒÃ¢Ñºà¤Å× Í¹Í§¤ì¡Ãä»ÊÙèÇÔÊÑÂ·ÑÈ¹ì  

é́Ò¹¤ÇÒÁÂÑ §Â×¹ä é́ 
 

á¼¹áÁèº·©ºÑº»ÃÑº»ÃØ§¹Õ & ¨Ö§ÁØè§à¹é¹·Õ ÇÔ Õ̧¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ·Õ ä é́ ÃÑº¡ÒÃÍÍ¡áººãËéÊÍ´¤ÅéÍ§¡Ñº
ÇÔÊÑÂ·ÑÈ¹ì ¾Ñ¹¸¡Ô¨ áÅÐÂØ·¸ÈÒÊµÃì·Ò§ Ø̧Ã¡Ô¨¢Í§ ·Í·. ÃèÇÁ¡Ñº¡ÒÃ·º·Ç¹ºÃÔº·¢Í§Í§¤ì¡ÃàÍ§ ºÃÔº·¢Í§  

 

 

º·ÊÃØ»¼ÙéºÃÔËÒÃ (Executive Summary) 



2 

 

á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 
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 ÂØ·¸ÈÒÊµÃì·Õ! 3  ¡Ô¨¡ÃÃÁà¾×!Í¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ! §Â×¹ (Sustainability Initiatives) »ÃÐ¡Íº é́ÇÂ 

 ¡ÅÂØ· ì̧·Õ   3.1   ¡ÒÃÊÃé Ò§àÍ¡ÅÑ¡É³ì é́Ò¹¤ÇÒÁÂÑ §Â×¹ (Sustainable Brand)  
¡ÅÂØ· ì̧·Õ   3.2   ¡ÒÃ»ÃÐàÁÔ¹¼Åâ¤Ã§¡ÒÃã¹ÃÙ»áºº¼ÅµÍºá·¹·Ò§ÊÑ§¤Á  

(Social Return on Investment) 
 

ÂØ·¸ÈÒÊµÃìáÅÐ¡ÅÂØ· ì̧µèÒ§æ ´Ñ§¡ÅèÒÇ¨Ðà»ç¹àÊé ¹·Ò§¢Í§¡ÒÃ» Ô̄ºÑµÔà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹  
·Õ Â¡ÃÐ´Ñº¨Ò¡¡ÒÃ í́Òà¹Ô¹¡ÒÃà¾× ÍÃÑ¡ÉÒ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧¡Ñº¼Ùé ÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂáÅÐÅ´¤ÇÒÁàÊÕ Â§¨Ò¡  

¡ÒÃ í́Òà¹Ô¹§Ò¹ (Operational Risk Mitigation) ä»ÊÙè¡ÒÃÊÃé Ò§¤Ø³¤èÒ (Value Creation) à¾× ÍÊÃé Ò§µÑÇáºº
·Ò§ Ø̧Ã¡Ô¨·Õ ÂÑ §Â×¹ (Sustainable Business  Model) ·Õ ÊÒÁÒÃ¶Êè§àÊÃÔÁãËé à¡Ô´¤ÇÒÁä é́à»ÃÕÂºã¹¡ÒÃá¢è§¢Ñ¹ 
(Competitive Advantage) áÅÐ¹ÇÑµ¡ÃÃÁ (Innovation) µèÍä»ã¹Í¹Ò¤µ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 

     

ÀÒ¾ÃÇÁ¢Í§á¼¹áÁèº·¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ!§Â×¹ 

(The Overview of SD Master Plan) 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 

á¼¹áÁèº·©ºÑº¹Õ &¡íÒË¹´á¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ÍÂèÒ§¡ÇéÒ§ ¤ÃÍº¤ÅØÁ
ÃÐÂÐàÇÅÒ¡ÒÃ í́Òà¹Ô¹¡ÒÃ ÃÐËÇèÒ§ ¾.È. 2559-2562 (4 »Õ ) ÊíÒËÃÑºË¹èÇÂ§Ò¹·Õ à¡Õ ÂÇ¢éÍ§¹íÒä»¡íÒË¹´à»ç¹
á¼¹» Ô̄ºÑµÔ (Action Plan) á¼¹áÁèº·à»ç¹à¤Ã× Í§Á×ÍË¹Ö §ã¹ËÅÒÂæ à¤Ã× Í§Á×Í (ÃèÇÁ¡Ñº AOT Strategy 

House ªØ´¤ÇÒÁÃÙé ¡ÒÃ¾Ñ²¹ÒÍÂèÒ§ÂÑ §Â×¹¢Í§ ·Í·. áÅÐá¼¹áÁèº·¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà´ÔÁ ) 
¢Í§¡ÃÐºÇ¹¡ÒÃ¾Ñ²¹Ò¤ÇÒÁÂÑ §Â×¹ (AOT Sustainability Development Process) ¢Í§ ·Í·.     

 
·Í·. í́Òà¹Ô¹§Ò¹ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ÀÒÂãµéá¹Ç¤ÇÒÁ¤Ô´ 

(Theme) “¡ÒÃà»ç ¹Ê¹ÒÁºÔ¹·Õ! à»ç ¹¾ÅàÁ×Í§·Õ! Ṍ¢Í§ÊÑ§¤ÁáÅÐà»ç ¹à¾×!Í¹ºéÒ¹·Õ! Ṍ¢Í§ªØÁª¹ ” – 

“Corporate Citizenship Airport ” ÃÐËÇèÒ§»Õ  2559-2562 «Ö §ËÁÒÂ¶Ö§ à»ç¹Ê¹ÒÁºÔ¹·Õ ªØÁª¹áÅÐÊÑ§¤Á
ÂÍÁÃÑºáÅÐµé Í§¡ÒÃÁÕÊèÇ¹ÃèÇÁ é́ ÇÂ¡ÒÃà»ç ¹Ê¹ÒÁºÔ¹·Õ ÊÃé Ò§¤Ø³¤èÒ·Ñ &§·Ò§ é́ Ò¹àÈÃÉ°¡Ô¨ ÊÑ§¤Á 

áÅÐÊÔ §áÇ´ÅéÍÁ ãËéá¡èªØÁª¹ ÊÑ§¤Á áÅÐ»ÃÐà·È à¾× ÍãËéºÃÃÅØÇÔÊÑÂ·ÑÈ¹ì “AOT Operates the World’s 

Smartest  Airports” áÅÐ¡ÒÃ¾Ñ²¹Òà¾× ÍÁØè§ÊÙè¡ÒÃà»ç¹Í§¤ì¡Ã·Õ ÁÕ¡ÒÃàµÔºâµÍÂèÒ§ÂÑ §Â×¹ (Sustainable 

Growth) ã¹Í¹Ò¤µ 

 

 ÂØ·¸ÈÒÊµÃì·Õ ä é́ ¡íÒË¹´¢Ö &¹ã¹á¼¹áÁèº·Ï ¹Õ &à»ç ¹áººÁØè§à¹é ¹ãËé à¡Ô´¼Åã¹àªÔ§¡ÒÃ» Ô̄ºÑµÔ§Ò¹ 

áÅÐàªÔ§¡ÅÂØ· ì̧ (Operational and Strategic Impacts) «Ö §¨ÐµéÍ§ä é́ÃÑº¡ÒÃá»Åä»ÊÙè¤ÇÒÁËÁÒÂ·Õ ÊÒÁÒÃ¶
ÃÑºÃÙé  à¢é Òã¨ áÅÐà»ç¹¡Ô¨¡ÃÃÁ (Activities) ·Õ ÊÒÁÒÃ¶» Ô̄ºÑµÔä é́ â´Â·Ø¡¤¹ã¹Í§¤ì¡Ã à»ç¹§Ò¹»ÃÐ í̈ÒÇÑ¹ 

(Day-to-Day Jobs) ¢Í§·Ø¡¤¹ã¹·Ø¡ÃÐ´Ñº à»ç¹¡ÃÐºÇ¹¡ÒÃ·Õ í́Òà¹Ô¹¡ÒÃÍÂèÒ§µèÍà¹× Í§ ( Continual 

Process) ¢Ñºà¤Å× Í¹ãËé à¡Ô´¤ÇÒÁà»ÅÕ Â¹á»Å§¼èÒ¹ÀÒÇÐ¼Ùé ¹íÒ·Õ ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ (Efficient Leadership) 
áÅÐÁÕÃÐºº¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¼Å¡ÒÃ» Ô̄ºÑµÔ§Ò¹ (Performance Management System) ÍÂèÒ§à»ç¹ÃÙ»¸ÃÃÁ   
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

·Ñ &§¹Õ &ÂØ·¸ÈÒÊµÃì¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ ã¹á¼¹áÁèº·Ï 
©ºÑº¹Õ & ¡íÒË¹´¢Ö &¹µÒÁÍ§¤ì»ÃÐ¡Íº¢Í§¡ÒÃ¾Ñ²¹Ò “Í§¤ì¡Ã·Õ ÂÑ §Â×¹” ä é́á¡è 

 

1)  ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÂÑ §Â×¹ (Sustainability Management)   
2)  ¡ÒÃàª× ÍÁâÂ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ (Stakeholder Engagement)   
3)  ¡Ô¨¡ÃÃÁà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ (Sustainability Initiatives)  
 

 
 

â´Âã¹ÊèÇ¹¢Í§ÂØ·¸ÈÒÊµÃìËÅÑ¡ ¨Ð»ÃÐ¡Íºä» é́ÇÂ¡ÅÂØ· ì̧ÂèÍÂ áÅÐáµèÅÐ¡ÅÂØ· ì̧ÂèÍÂ¹Ñ &¹ 

¨Ð¡ÅèÒÇ¶Ö§ 

- ËÅÑ¡¡ÒÃ 

- ÇÑµ¶Ø»ÃÐÊ§¤ì 
- á¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹ 

- ´Ñª¹Õ/à»éÒËÁÒÂ 

- ¾× &¹·Õ í́Òà¹Ô¹¡ÒÃ 

- ¼Å»ÃÐâÂª¹ì·Õ ¤Ò´ÇèÒ¨Ðä é́ÃÑº 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 

ÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§á¼¹áÁèº·Ï (Objectives) 
 1)  à¾× ÍÊè§àÊÃÔÁãËé  ·Í·. ÁÕ¡ÒÃàµÔºâµÍÂèÒ§ÂÑ §Â×¹¨Ò¡ÀÒÂã¹ÊÙèÀÒÂ¹Í¡ é́ÇÂ¤ÇÒÁÃÑº¼Ô´ªÍº·Õ à¡Ô´
¨Ò¡·Ø¡¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹ Ø̧ Ã¡Ô¨  ¼è Ò¹¡ÒÃÊÃé Ò§¤Ø³¤èÒÍÂèÒ§ÊÁ´ØÅ·Ñ &§  3 ÁÔµÔ  àÈÃÉ°¡Ô¨ ÊÑ§¤Á 

áÅÐÊÔ §áÇ´ÅéÍÁ 

      2)  à¾× ÍÊÃé Ò§¤ÇÒÁàª× ÍÁÑ ¹µèÍ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂÇèÒ ·Í·. ÁÕ¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨ÍÂèÒ§ÁÕ¤ÇÒÁÃÑº¼Ô´ªÍº
â´Â¤íÒ¹Ö§¶Ö§ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ ¤Çº¤Ùèä»¡Ñº¡ÒÃÊÃé Ò§¼Å»ÃÐ¡Íº¡ÒÃ·Õ Ṍ ÍÑ¹¨ÐÊè§¼ÅãËé Ø̧Ã¡Ô¨ÊÒÁÒÃ¶
àµÔºâµµèÍà¹× Í§ä é́ÍÂèÒ§ÂÑ §Â×¹ ¹íÒä»ÊÙè¡ÒÃÊÃé Ò§¼ÅµÍºá·¹·Õ ṌãËéá¡è¼ÙéÅ§·Ø¹ã¹ÃÐÂÐÂÒÇ 

     3)  à¾× ÍÊè§àÊÃÔÁ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧ÍÑ¹ ṌÃÐËÇèÒ§ ·Í·. ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ µÅÍ´¨¹ªØÁª¹ ãËéÊÒÁÒÃ¶ 
ÍÂÙèÃèÇÁ¡Ñ¹ÍÂèÒ§ÁÕ¤ÇÒÁÊØ¢áÅÐÂÑ §Â×¹ 

      4)  à¾× Í¤§äÇé«Ö §Ê¶Ò¹ÀÒ¾¡ÒÃà»ç¹ÊÁÒªÔ¡ DJSI áÅÐÂ¡ÃÐ´Ñº¡ÒÃ¾Ñ²¹ÒÊÙèÃÐ´Ñº¡ÒÃà»ç¹ÊÁÒªÔ¡ 

·Õ ÊÙ§¢Ö &¹µèÍä» 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 

¡ÒÃá»Å¤ÇÒÁËÁÒÂ¤èÒ¹ÔÂÁ¢Í§Í§¤ì¡ÃÊÙè¾Ñ¹¸ÊÑÒ é́Ò¹¤ÇÒÁÂÑ!§Â×¹ (SD Values) 
 

 
 

¤èÒ¹ÔÂÁÍ§¤ì¡Ã ¾Ñ¹¸ÊÑÒ é́Ò¹¤ÇÒÁÂÑ!§Â×¹ 

Service Minded: ãËéã¨ 

ãËéºÃÔËÒÃ·Õ!àË¹×Í¤ÇÒÁ¤Ò´ËÁÒÂ 

Ô̈µÊíÒ¹Ö¡ã¹¡ÒÃãËéºÃÔ¡ÒÃ : ¡ÒÃãËéºÃÔ¡ÒÃ é́ÇÂ¤ÇÒÁ
à¢éÒã¨ã¹¤ÇÒÁËÁÒÂ¢Í§¡ÒÃãËéºÃÔ¡ÒÃ 

Safety & Security: ÁÑ!¹ã¨ 

à»ç ¹àÅÔÈ é́ÇÂÁÒµÃ°Ò¹¤ÇÒÁ»ÅÍ´ÀÑÂ 

¤ÇÒÁ»ÅÍ´ÀÑÂáÅÐ¡ÒÃÃÑ¡ÉÒ¤ÇÒÁ»ÅÍ´ÀÑÂ : 
¡ÒÃ¤íÒ¹Ö§¶Ö§¤ÇÒÁ»ÅÍ´ÀÑÂáÅÐ¡ÒÃÃÑ¡ÉÒ¤ÇÒÁ
»ÅÍ´ÀÑÂà»ç¹ËÑÇã¨¢Í§¡ÒÃ» Ô̄ºÑµÔ§Ò¹ 

Teamwork: ÃÇÁã¨ 

ÃÇÁ¾ÅÑ§ãËéà¡ÕÂÃµÔ·Ø¡¤ÇÒÁ¤Ô´àËç¹ 

¡ÒÃÁÕÊèÇ¹ÃèÇÁáÅÐ¡ÒÃÊ× ÍÊÒÃ·Ñ &§ÀÒÂã¹Í§¤ì¡ÃáÅÐ
Ë¹èÇÂ§Ò¹ÀÒÂ¹Í¡ : ÊÃé Ò§¤ÇÒÁÊÒÁÑ¤¤Õ ·íÒ§Ò¹
à»ç¹·ÕÁ ãËé¤ÇÒÁÊíÒ¤Ñ¡Ñºà»éÒËÁÒÂ¢Í§Í§¤ì¡Ã
ÁÒ¡¡ÇèÒà»éÒËÁÒÂÊèÇ¹µÑÇ ÊÃé Ò§¡ÃÐºÇ¹¡ÒÃ
Ê× ÍÊÒÃ·Õ ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ ÃÇÁ·Ñ &§à¾Ô Á»ÃÐÊÔ· Ô̧ÀÒ¾
¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃáÅÐ¡ÒÃµÑ́ ÊÔ¹ã¨ 

Innovation: à»Ô ´ã¨ 

¾Ñ²¹ÒäÁèËÂØ´ÂÑ "§ 

¡ÒÃàÃÕÂ¹ÃÙé ÍÂèÒ§µèÍà¹× Í§ : Êè§àÊÃÔÁ¡ÒÃàÃÕÂ¹ÃÙé ¤Çº¤Ùè
¡Ñº¤ÇÒÁ¤Ô´ÃÔàÃÔ ÁáÅÐ¤ÇÒÁµÑ &§ã¨·Õ ¨ÐÈÖ¡ÉÒ¾Ñ²¹Ò
µ¹àÍ§ãËé ÁÕ¤ÇÒÁÃÙé ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃ» Ô̄ºÑµÔ
Ë¹éÒ·Õ  

Integrity: ÀÙÁÔã¨ 

ÂÖ́ ÁÑ!¹ã¹¼Å»ÃÐâÂª¹ì¢Í§Í§¤ì¡Ã 

 

 

¤ÇÒÁâ»Ãè §ãÊáÅÐÊíÒ¹Ö¡ã¹¤ÇÒÁÃÑº¼Ô´ªÍº : 
¡ÒÃ» Ô̄ºÑµÔ§Ò¹ é́ÇÂ¤ÇÒÁâ»Ãè§ãÊ µÃÇ¨ÊÍºä é́ áÅÐ
ÊíÒ¹Ö¡ã¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍ¼Ùé¶×ÍËØé¹ µèÍÅÙ¡¤éÒ  
µèÍÊÑ§¤Á áÅÐ»ÃÐà·ÈªÒµÔ 

 

     ·Í· .  ä é́ ¡í ÒË¹´¤èÒ¹Ô ÂÁËÅÑ¡  “ 5 ã¨ ” 
¢Í§Í§¤ì¡Ã à¾× Íà»ç¹¾× &¹°Ò¹·Õ ÊíÒ¤Ñ·Õ ¨Ð·íÒãËé
¼ÙéºÃÔËÒÃáÅÐ¾¹Ñ¡§Ò¹·Ø¡¤¹ã¹Í§¤ì¡Ã ÁÕÇÕ¶Õ·Ò§
áÅÐ¾ÄµÔ¡ÃÃÁ·Õ Ṍ ÍÑ¹à»ç¹ÁÒµÃ°Ò¹à ṌÂÇ¡Ñ¹ 

ã¹¡ÒÃ» Ô̄ºÑµÔ§Ò¹ «Ö §¤èÒ¹ÔÂÁËÅÑ¡àËÅèÒ¹Õ & 
ÊÒÁÒÃ¶á»Å¤ÇÒÁËÁÒÂä»ÊÙè¾Ñ¹¸ÊÑÒ é́Ò¹
¤ÇÒÁÂÑ §Â×¹ (SD Values) ´Ñ§¹Õ & 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¹âÂºÒÂ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾×!Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ!§Â×¹ (SD Policy) 
 ºÃÔÉÑ· ·èÒÍÒ¡ÒÈÂÒ¹ä·Â í̈Ò¡Ñ´ (ÁËÒª¹) (·Í·.)  ÁØè§ÁÑ ¹ í́Òà¹Ô¹ Ø̧Ã¡Ô¨ é́ÇÂ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍ
ÊÑ§¤Á µÒÁá¹Ç·Ò§¡ÒÃ¾Ñ²¹ÒÍÂèÒ§ÂÑ §Â×¹ à¾× ÍÃèÇÁà»ç¹ÊèÇ¹Ë¹Ö §·Õ ÊíÒ¤Ñã¹¡ÒÃ¾Ñ²¹ÒÃÐººàÈÃÉ°¡Ô¨ 

¢Í§»ÃÐà·È é́ ÇÂ¡ÒÃÊÃé Ò§¤ÇÒÁàª× ÍÁÑ ¹µèÍ¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂã¹·Ø¡½è ÒÂ ¼èÒ¹¡ÒÃ í́Òà¹Ô¹§Ò¹  

·Õ ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ÍÂèÒ§à»ç¹àÅÔÈ é́ÇÂ¤Ø³¸ÃÃÁ ¨ÃÔÂ¸ÃÃÁ ¢Í§¼Ùé ãËé ºÃÔ¡ÒÃ·Õ Ṍ ÁÕ¤ÇÒÁâ»Ãè§ãÊ µÃÇ¨ÊÍºä é́  
·Ñ &§ÂÑ§Êè§àÊÃÔÁãËéºØ¤ÅÒ¡Ãã¹Í§¤ì¡Ã ÁÕ¤èÒ¹ÔÂÁËÅÑ¡·Õ ÂÖ´ÁÑ ¹ ËÅèÍËÅÍÁÃèÇÁ¡Ñ¹ é́ÇÂËÑÇã¨¢Í§¤ÇÒÁÃÑº¼Ô´ªÍº 
à¾× Í¡èÍãËé à¡Ô´ÇÑ²¹¸ÃÃÁã¹¡ÒÃ» Ô̄ºÑµÔ§Ò¹¢Í§Í§¤ì¡Ã·Õ ÁÕ¤ÇÒÁÂÑ §Â×¹ µÅÍ´¨¹ÁÕ¡ÒÃ¾Ñ²¹Ò¹ÇÑµ¡ÃÃÁ 

¡ÒÃºÃÔ¡ÒÃ à¾× Íà¾Ô Á¤ÇÒÁÊÒÁÒÃ¶·Ò§¡ÒÃá¢è§¢Ñ¹ã¹·Ø¡ÁÔµÔÍÂèÒ§µèÍà¹× Í§  ÁØè§à¹é ¹¡ÒÃ» Ô̄ºÑµÔÍÂèÒ§ 

ÁÕ¤ÇÒÁÃÑº¼Ô´ªÍºáÅÐÂÑ §Â×¹·Õ ÊÍ´¤Åé Í§¡ÑºÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ áÅÐá¹Ç·Ò§·Õ ä é́ ÃÑº¡ÒÃÂÍÁÃÑº·Ñ &§ 

ã¹ÃÐ´ÑºÊÒ¡ÅáÅÐÃÐ´Ñº»ÃÐà·È  (National and International Recognized Standards) à¾× ÍÊè§ÁÍº
¤Ø³¤èÒ¹íÒ¾ÒãËé ·Í·. áÅÐÊÑ§¤Á ÊÔ §áÇ´ÅéÍÁ àµÔºâµÃèÇÁ¡Ñ¹ÍÂèÒ§ÁÑ ¹¤§áÅÐÂÑ §Â×¹ 

 

 â´ÂÁÕá¹Ç¹âÂºÒÂ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á à¾× Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ §Â×¹  ¢Í§ ·Í·.  
à»ç¹á¹Ç» Ô̄ºÑµÔà ṌÂÇ¡ÑºÁÒµÃ°Ò¹·Õ ä é́ÃÑº¡ÒÃÂÍÁÃÑºã¹ÃÐ´ÑºÊÒ¡Å ´Ñ§¹Õ & 
 

é́Ò¹¡ÒÃ¡íÒ¡Ñº¡Ô¨¡ÒÃ·Õ! Ṍ 
í́Òà¹Ô¹ Ø̧Ã¡Ô¨â´Â ÂÖ´ËÅÑ¡¡ÒÃáÅÐãËé ¤ÇÒÁÊíÒ¤Ñ¡Ñº¡ÒÃà»ç ¹Í§¤ì¡Ã·Õ Ṍ  µÒÁ¡®ËÁÒÂáÅÐ

¡®ÃÐàºÕÂº·Õ à¡Õ ÂÇ¢éÍ§ ÁÕ¤ÇÒÁâ»Ãè§ãÊ » Ô̄ºÑµÔµÒÁ¹âÂºÒÂ¸ÃÃÁÒÀÔºÒÅ ÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ â´Â¤íÒ¹Ö§¶Ö§
¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ é́ÇÂ¡ÒÃÃÑ¡ÉÒÊÁ´ØÅ·Ñ &§ã¹ÁÔµÔ é́Ò¹àÈÃÉ°¡Ô¨ ÊÑ§¤Á ÊÔ §áÇ´ÅéÍÁ áÅÐÃÇÁ¶Ö§¼Å»ÃÐâÂª¹ì
á¡è¼ÙéÁÕÊèÇ¹ä é́àÊÕÂ·Ø¡½è ÒÂã¹¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨¢Í§ ·Í·. à¾× ÍÊÃé Ò§¤Ø³¤èÒ¢Í§¡ÒÃàµÔºâµÃèÇÁ¡Ñ¹ÍÂèÒ§ÂÑ §Â×¹ 

 

¡ÒÃ»ÃÐ¡Íº Ø̧Ã¡Ô¨ é́ÇÂ¤ÇÒÁà»ç ¹¸ÃÃÁ 

í́Òà¹Ô¹ Ø̧Ã¡Ô¨â´ÂÂÖ´ËÅÑ¡¸ÃÃÁÒÀÔºÒÅ Ê¹ÑºÊ¹Ø¹¡ÒÃ¤é ÒàÊÃÕ  ËÅÕ¡àÅÕ Â§¡ÒÃ í́Òà¹Ô¹§Ò¹·Õ ÍÒ¨  

¡èÍãËé à¡Ô´¡ÒÃ¢Ñ´áÂé §·Ò§¼Å»ÃÐâÂª¹ì ÃÇÁ¶Ö§¡ÒÃµèÍµé Ò¹·Ø¨ÃÔµ·Ø¡ÃÙ»áºº ÃÇÁ¶Ö§ Êè§àÊÃÔÁá¹Ç·Ò§ 

¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨·Õ ¤íÒ¹Ö§¶Ö§¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áã¹·Ø¡¡ÃÐºÇ¹¡ÒÃ¢Í§¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨¢Í§ ·Í·.  
 

ÊÔ· Ô̧Á¹ØÉÂª¹áÅÐÊÔ· Ô̧»ÃÐâÂª¹ì¢Í§¾¹Ñ¡§Ò¹ 

í́Òà¹Ô¹ Ø̧Ã¡Ô¨ â´Â¤íÒ¹Ö§¶Ö§ÊÔ· Ô̧Á¹ØÉÂª¹áÅÐãËé¤ÇÒÁÊíÒ¤Ñã¹¡ÒÃ» Ô̄ºÑµÔµèÍáÃ§§Ò¹ ËÃ×Í ¾¹Ñ¡§Ò¹ 
ËÃ×Í ºØ¤ÅÒ¡Ã ÍÂèÒ§à·èÒà·ÕÂÁ¡Ñ¹ ¨Ñ́ ãËéÁÕÊÇÑÊ´Ô¡ÒÃ ¤ÇÒÁ»ÅÍ´ÀÑÂáÅÐÍÒªÕÇÍ¹ÒÁÑÂã¹Ê¶Ò¹·Õ ·íÒ§Ò¹ é́ÇÂ
¤ÇÒÁàËÁÒÐÊÁ ÃÇÁ·Ñ &§Ê¹ÑºÊ¹Ø¹ãËé¾¹Ñ¡§Ò¹ÁÕÊèÇ¹ÃèÇÁã¹¡ÒÃ·íÒ»ÃÐâÂª¹ìãËé ¡ÑºÊÑ§¤Á·Ñ &§·Ò§µÃ§  

áÅÐ·Ò§ÍéÍÁ «Ö §¨Ðà»ç¹áÃ§¢Ñºà¤Å× Í¹ÊíÒ¤Ñã¹¡ÒÃ¾Ñ²¹Ò»ÃÐÊÔ· Ô̧ÀÒ¾¡ÒÃ í́Òà¹Ô¹§Ò¹¢Í§ ·Í·. 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¤ÇÒÁÃÑº¼Ô´ªÍºµèÍ¼ÙéãªéºÃÔ¡ÒÃáÅÐ¡ÒÃ¾Ñ²¹Ò¹ÇÑµ¡ÃÃÁ 

ÁØè§ÁÑ ¹ í́Òà¹Ô¹ Ø̧Ã¡Ô¨ é́ ÇÂ¡ÒÃÊè§àÊÃÔÁãËé à¡Ô´¡ÒÃÊÃé Ò§ÊÃÃ¤ì¹ÇÑµ¡ÃÃÁáÅÐ¾Ñ²¹Òà·¤â¹âÅÂÕ  
ã¹¡ÒÃ í́Òà¹Ô¹§Ò¹ à¾× ÍÅ´¼Å¡ÃÐ·ºàªÔ§Åºã¹ 3 ÁÔµÔ  ·Ñ &§ é́ Ò¹àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÔ §áÇ´Åé ÍÁ 

µèÍ¼Ùé ·Õ ÁÕÊèÇ¹ä é́ àÊÕÂ ¾Ãé ÍÁ·Ñ &§¾Ñ²¹Ò¤Ø³ÀÒ¾¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÒÃ·èÒÍÒ¡ÒÈÂÒ¹ ãËéµÃ§µÒÁËÃ×ÍÊÙ§¡ÇèÒ 

¤ÇÒÁ¤Ò´ËÁÒÂ¢Í§¼ÙéãªéºÃÔ¡ÒÃ 

 

¡ÒÃÁÕÊèÇ¹ÃèÇÁã¹¡ÒÃ¾Ñ²¹ÒªØÁª¹ 

í́Òà¹Ô¹ Ø̧Ã¡Ô¨ â´Â¤íÒ¹Ö§¶Ö§ÊÑ§¤Á ªØÁª¹·éÍ§¶Ô ¹ é́ÇÂ¡ÒÃÅ´¼Å¡ÃÐ·º¨Ò¡¡ÒÃ í́Òà¹Ô¹§Ò¹µÅÍ´ 
ËèÇ§â«èÊÒÂãÂ¡ÒÃ í́Òà¹Ô¹§Ò¹ é́ÇÂ¡ÒÃÊè§àÊÃÔÁ Ê¹ÑºÊ¹Ø¹ Êè§ÁÍº¤Ø³¤èÒÃèÇÁ¡Ñ¹ÃÐËÇèÒ§ ·Í·. ¡ÑºªØÁª¹  
â´Â¤ÃÍº¤ÅØÁ·Ñ &§ÁÔµÔ é́ Ò¹ àÈÃÉ°¡Ô¨¢Í§ªØÁª¹ ÊÑ§¤Á¢Í§ªØÁª¹ áÅÐÊÔ §áÇ´Åé ÍÁ¢Í§ªØÁª¹  

 ÃÇÁ·Ñ &§ ÍÒªÕÇÍ¹ÒÁÑÂ ¤ÇÒÁ»ÅÍ´ÀÑÂ¢Í§ªØÁª¹ à¾× ÍãËéªØÁª¹áÅÐÊÑ§¤ÁàµÔºâµÍÂèÒ§ÁÕ¤ÇÒÁÊØ¢ä»¾Ãé ÍÁæ 
¡Ñº¡ÒÃà¨ÃÔàµÔºâµ¢Í§¸ØÃ¡Ô¨·èÒÍÒ¡ÒÈÂÒ¹ 

 

á¹Ç·Ò§¡ÒÃà»Ô ´à¼Â¢éÍÁÙÅ 

ÁÕ¡ÒÃà»Ô´à¼Â¢éÍÁÙÅ ¾Ñ¹¸ÊÑÒ ÁÒµÃ°Ò¹µèÒ§æ ÃÇÁ·Ñ &§¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ é́ÇÂ¤ÇÒÁÃÑº¼Ô´ªÍº 
µèÍÊÒ¸ÒÃ³Ð ÍÂèÒ§â»Ãè§ãÊ µÃ§ä»µÃ§ÁÒ à¾× ÍãËé à¡Ô´¡ÒÃÃÑºÃÙé ¢Í§ÊÒ¸ÒÃ³ª¹ ¹íÒÁÒ«Ö §¤ÇÒÁàª× Í¶×Í  

áÅÐàª× ÍÁÑ ¹µèÍ ·Í·. 
 

·Ñ &§¹Õ & ¼ÙéºÃÔËÒÃ áÅÐ¾¹Ñ¡§Ò¹ ·Í·. ·Ø¡¤¹ ÁÕË¹éÒ·Õ Ê¹ÑºÊ¹Ø¹ ¼ÅÑ¡´Ñ¹ áÅÐ» Ô̄ºÑµÔãËéÊÍ´¤Åé Í§  

¡Ñº  ¹âÂºÒÂ´Ñ§¡ÅèÒÇ à¾× ÍãËé  ·Í·. à»ç¹Í§¤ì¡Ã·Õ ṌáÅÐÁÕ¡ÒÃàµÔºâµÍÂèÒ§ÂÑ §Â×¹áÅÐÂ×¹ËÂÑ́ ÍÂÙè¤Ùè¡ÑºÊÑ§¤Á
áÅÐÊè§àÊÃÔÁàÈÃÉ°¡Ô¨¢Í§»ÃÐà·ÈªÒµÔÊ×ºµèÍä» 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 

á¼¹·Õ!¡ÒÃ´íÒà¹Ô¹§Ò¹ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ!§Â×¹ (SD Roadmap) 
·Í·. ¡íÒË¹´á¼¹·Õ ¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ ÃÐÂÐàÇÅÒ 5 »Õ (5-year SD Roadmap)  

«Ö §ÁÕÃÒÂÅÐàÍÕÂ´´Ñ§¹Õ & 
 

»Õ  á¹Ç» Ô̄ºÑµÔ ¡Ô¨¡ÃÃÁËÅÑ¡ ¼ÅÅÑ¾ ì̧ Ø̈´ÁØè§à¹é¹ 

2558 ¡ÒÃÊÃé Ò§¤ÇÒÁµÃÐË¹Ñ¡ 

Recognition 

1. ¡ÒÃáºè§»Ñ¹¤ÇÒÁÃÙé  
2. ¡ÒÃÊÃé Ò§ªǾ ¤ÇÒÁÃÙé  
3.  ÃÒÂ§Ò¹¤ÇÒÁÂÑ §Â×¹µÒÁ
á¹Ç·Ò§ GRI 

¤ÇÒÁà¢éÒã¨ 

(¤ÇÒÁà¢éÒã¨·Õ 
¶Ù¡µéÍ§à¡Õ ÂÇ¡Ñº
¤ÇÒÁÂÑ §Â×¹¢Í§
Ø̧Ã¡Ô¨·èÒÍÒ¡ÒÈ

ÂÒ¹) 

¾¹Ñ¡§Ò¹ 

(Manpower) 

2559 ¡ÒÃ¾Ñ²¹Ò 

Evolution 

1. ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÂÑ §Â×¹ 

2. ¡ÒÃàª× ÍÁâÂ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹
àÊÕÂ 

3. ¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÃÃÁ¤ÇÒÁ
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á 

4. ÃÒÂ§Ò¹¤ÇÒÁÂÑ §Â×¹µÒÁ
á¹Ç·Ò§ GRI 

¡ÒÃ½Ö¡» Ô̄ºÑµÔâ´Â
Ë¹èÇÂ§Ò¹¹íÒÃèÍ§ 

(¡ÒÃ½Ö¡» Ô̄ºÑµỐ éÒ¹
¤ÇÒÁÂÑ §Â×¹¢Í§·èÒ
ÍÒ¡ÒÈÂÒ¹) 

¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ 

(Management) 

2560 ¡ÒÃ¹íÒä»ÊÙè¡ÒÃ» Ô̄ºÑµÔ 
Roll-Out 

1. ¡ÒÃ í́Òà¹Ô¹§Ò¹µÒÁá¹Ç·Ò§
¤ÇÒÁÂÑ §Â×¹¾ÃéÍÁ¡Ñ¹·Ø¡
Ë¹èÇÂ§Ò¹ 

2. ¡ÒÃÇÑ́  ÇÔà¤ÃÒÐËì áÅÐ¡ÒÃ
»ÃÐàÁÔ¹¼Å 

3. ÃÒÂ§Ò¹¤ÇÒÁÂÑ §Â×¹µÒÁ
á¹Ç·Ò§ GRI 

¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

(¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ
áÅÐ¡ÒÃ

í́Òà¹Ô¹§Ò¹µÒÁ
ÇÔ Õ̧¡ÒÃ·Õ ÂÑ §Â×¹) 

¡ÒÃ¢Ñºà¤Å× Í¹ 

(Mobilization) 

2561 ¡ÒÃÊÃé Ò§¤ÇÒÁ
à»ÅÕ Â¹á»Å§ 

Transformation 

1. ¡ÒÃ»ÃÑº»ÃØ§á¹Ç·Ò§¡ÒÃ
´íÒà¹Ô¹§Ò¹ 

2. ¡ÒÃ¾Ñ²¹Òà·¤â¹âÅÂÕ
ÊÒÃÊ¹à·Èà¾× Í¤ÇÒÁÂÑ §Â×¹ 

3. ¡ÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÃÙé  
4. ÃÒÂ§Ò¹¤ÇÒÁÂÑ §Â×¹µÒÁ
á¹Ç·Ò§ÁÒµÃ°Ò¹ÊÒ¡Å 

¡Åä¡·Õ àËÁÒÐÊÁ 

(¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ
¤ÇÒÁÂÑ §Â×¹·Õ 
àËÁÒÐÊÁ¡Ñº 
·Í·.) 

¡ÒÃÁØè§ä»¢éÒ§Ë¹éÒ 

(Moving  Ahead) 

2562 ·èÒÍÒ¡ÒÈÂÒ¹·Õ ÂÑ §Â×¹ 

Smart (Sustainable) 
Airport 

¡ÒÃà»ç¹¼Ùé»ÃÐ¡Íº¡ÒÃ·èÒÍÒ¡ÒÈÂÒ¹·Õ ÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á 

à¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 

â¤Ã§ÊÃéÒ§¡ÒÃºÃÔËÒÃ Ñ̈´¡ÒÃà¾×!Í¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ!§Â×¹ (SD Governance Structure) 
·Í·. ¡íÒË¹´ãËé ÁÕ¤³Ð¡ÃÃÁ¡ÒÃ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ §Â×¹ 

áÅÐ¤³Ð·íÒ§Ò¹ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ §Â×¹  (»ÃÐ í̈Ò·èÒÍÒ¡ÒÈÂÒ¹) 
ÀÒÂãµé¡ÒÃ¡íÒ¡Ñº´ÙáÅ¢Í§¤³Ð¡ÃÃÁ¡ÒÃ¸ÃÃÁÒÀÔºÒÅ à»ç¹¼Ùé¢Ñºà¤Å× Í¹¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃà¾× Í¡ÒÃ¾Ñ²¹Ò 

·Õ ÂÑ §Â×¹â´ÂÁÕË¹éÒ·Õ áÅÐ¤ÇÒÁÃÑº¼Ô´ªÍº ´Ñ§¹Õ & 
 

 

 

 

 

 

 

 

 

 

1.  ¤³Ð¡ÃÃÁ¡ÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾×!Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ!§Â×¹¢Í§ ·Í·.  
1) ¡íÒË¹´á¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÍ§¤ì¡ÃÊÙè¤ÇÒÁ

ÂÑ §Â×¹ â´ÂãËéÊÍ´¤ÅéÍ§¡Ñºá¹Ç·Ò§¢Í§ÁÒµÃ°Ò¹ÊÒ¡Å µÅÒ´ËÅÑ¡·ÃÑ¾ÂìáËè§»ÃÐà·Èä·Â ÃÐºº
»ÃÐàÁÔ¹¼Å¡ÒÃ» Ô̄ºÑµÔ§Ò¹¢Í§ÃÑ°ÇÔÊÒË¡Ô¨ (SEPA) á¼¹ÇÔÊÒË¡Ô¨¢Í§ ·Í·. »Õ§º»ÃÐÁÒ³ 2558-
2562 á¼¹¡ÅÂØ· ì̧  (AOT Strategy House) áÅÐá¼¹áÁèº· é́ Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§ ·Í·. 
»Õ§º»ÃÐÁÒ³ 2559 – 2562 ¾ÃéÍÁ·Ñ &§¾Ô¨ÒÃ³Ò¡ÒÃãªé§º»ÃÐÁÒ³·Õ àËÁÒÐÊÁ 

2) ¡íÒ¡Ñº´ÙáÅãËé ¡ÒÃ í́Òà¹Ô¹§Ò¹ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÍ§¤ì¡ÃÊÙè 
¤ÇÒÁÂÑ §Â×¹ à»ç¹ä»µÒÁ¹âÂºÒÂáÅÐá¼¹§Ò¹¢Í§ ·Í·. 

3) ¡íÒË¹´á¹Ç·Ò§¡ÒÃ»ÃÐªÒÊÑÁ¾Ñ¹ ì̧ à¾× ÍãËé¼ÙéºÃÔËÒÃ ¾¹Ñ¡§Ò¹ áÅÐÊÒ¸ÒÃ³ª¹ä é́ÃÑº
·ÃÒº¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÍ§¤ì¡ÃÊÙè¤ÇÒÁÂÑ §Â×¹ ¢Í§ ·Í·. 

4) µỐ µÒÁ»ÃÐàÁÔ¹¼ÅáÅÐÃÒÂ§Ò¹¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹µèÍ¤³Ð¡ÃÃÁ¡ÒÃ¸ÃÃÁÒÀÔºÒÅ 

à»ç¹ÃÐÂÐ 

 !"#$ %& : ()"*+,- ./.. .1 , 1628/2558 

 

 

 

¤³Ð¡ÃÃÁ¡ÒÃ¸ÃÃÁÒÀÔºÒÅ 

¤³Ð¡ÃÃÁ¡ÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ố ªÍºµèÍÊÑ§¤Áà¾×!Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ!§Â×¹ 

¤³Ð·íÒ§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾×!Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ!§Â×¹ (»ÃÐ¨íÒ·èÒÍÒ¡ÒÈÂÒ¹)   
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

2. ¤³Ð·íÒ§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾×!Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ!§Â×¹  
(»ÃÐ¨íÒ·èÒÍÒ¡ÒÈÂÒ¹)   

1) ¨Ñ´·íÒáÅÐ í́Òà¹Ô¹â¤Ã§¡ÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á ÃèÇÁ¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 
à¾× ÍÊÃé Ò§¤Ø³¤èÒÃèÇÁÃÐËÇèÒ§ªØÁª¹ ÊÑ§¤Á áÅÐ ·Í·. ã¹ 3 ÁÔµÔ¢Í§¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ (àÈÃÉ°¡Ô¨ 
ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ) 
 2) »ÃÐªÒÊÑÁ¾Ñ¹ ì̧¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐÊÔ §áÇ´ÅéÍÁ 

 3) ÃÒÂ§Ò¹¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹µèÍ¤³Ð¡ÃÃÁ¡ÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¾Ñ²¹Ò 

ÊÙè¤ÇÒÁÂÑ §Â×¹¢Í§ ·Í·. 
 !"#$ %& : ()"*+,- ./.. .1 , 189/2559 
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 ÂØ·¸ÈÒÊµÃì¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ!§Â×¹  
(SD Strategy) 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 

ÂØ·¸ÈÒÊµÃì·Õ! 1 – ¡ÒÃºÃÔËÒÃ Ñ̈´¡ÒÃ é́Ò¹¤ÇÒÁÂÑ!§Â×¹ (Sustainability Management) 
 

à»éÒËÁÒÂ¢Í§ÂØ·¸ÈÒÊµÃì  
 Ê¹ÒÁºÔ¹·Õ ÁÕ¤ÇÒÁà»ç¹àÅÔÈã¹¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ é́Ò¹¤ÇÒÁÂÑ §Â×¹ 

 

ÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§ÂØ·¸ÈÒÊµÃì  
 1.  à¾× ÍãËéÁÕ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ é́Ò¹¤ÇÒÁÂÑ §Â×¹·Õ ÊÒÁÒÃ¶·íÒãËé ·Í·. ÃÑ¡ÉÒÊ¶Ò¹Ð¤ÇÒÁà»ç¹
ÊÁÒªÔ¡¢Í§ DJSI 

 2.  à¾× ÍãËé ·Í·. ÁÕÃÐºº¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ é́Ò¹¤ÇÒÁÂÑ §Â×¹·Õ ÊÍ´¤ÅéÍ§¡ÑºÃÐºº¡ÒÃ¾Ñ²¹Ò
¤Ø³ÀÒ¾¢Í§Í§¤ì¡Ã 

 3.  à¾× ÍãËé ·Í·. ÊÒÁÒÃ¶ºÙÃ³Ò¡ÒÃá¹Ç» Ô̄ºÑµỐ éÒ¹¤ÇÒÁÂÑ §Â×¹¡Ñº¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨ 

 

 ÀÒÂãµéÂØ·¸ÈÒÊµÃì¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÂÑ §Â×¹ ¡íÒË¹´ãËéÁÕ¡ÅÂØ· ì̧ÂèÍÂ´Ñ§µèÍä»¹Õ &  

 

¡ÅÂØ· ì̧·Õ! 1.1  ¡ÒÃºÙÃ³Ò¡ÒÃÁÒµÃ°Ò¹ÊÒ¡ÅáÅÐá¹Ç» Ô̄ºÑµỐ éÒ¹¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ!§Â×¹¡Ñº
¡ÃÐºÇ¹¡ÒÃ Ñ̈´¡ÒÃ¤Ø³ÀÒ¾¢Í§Í§¤ì¡Ã 

 

ËÅÑ¡¡ÒÃ 

¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á¢Í§Í§¤ì¡Ã (CSR) à¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ (SD) ¤×Í ¡ÒÃÃÑº¼Ô´ªÍºµèÍ
¼Å¡ÃÐ·º (Impacts) ·Õ à¡Ô´¢Ö &¹¨Ò¡¡ÒÃ í́Òà¹Ô¹§Ò¹ (Operation) ·Ñ &§ã¹àªÔ§àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ 
´Ñ§¹Ñ &¹ã¹¡ÃÐºÇ¹¡ÒÃ¨Ñ´¡ÒÃ¤Ø³ÀÒ¾¢Í§Í§¤ì¡Ã ¨Ö§¤ÇÃÁÕ¡ÒÃ» Ô̄ºÑµÔ·Õ ÊÍ´¤Åé Í§¡ÑºÁÒµÃ°Ò¹áÅÐ  

á¹Ç» Ô̄ºÑµỐ éÒ¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ à¾× Í»éÍ§¡Ñ¹¼Å¡ÃÐ·ºã¹àªÔ§Åº·Õ ¨Ðà¡Ô´¢Ö &¹¨Ò¡¡ÒÃ í́Òà¹Ô¹§Ò¹ 

 

ÇÑµ¶Ø»ÃÐÊ§¤ì 
à¾× Í»ÃÑº»ÃØ§/»ÃÑºà»ÅÕ Â¹¡ÒÃ» Ô̄ºÑµÔã¹¡ÃÐºÇ¹¡ÒÃ¨Ñ́ ¡ÒÃ¤Ø³ÀÒ¾áµèÅÐ¢Ñ &¹µÍ¹¢Í§Í§¤ì¡ÃãËéÁÕ

¤ÇÒÁÊÍ´¤ÅéÍ§¡ÑºÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ áÅÐá¹Ç¤Ố é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Õ à¡Õ ÂÇ¢éÍ§ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

1. ÈÖ¡ÉÒáÅÐ·º·Ç¹á¹Ç¤Ố áÅÐËÅÑ¡¡ÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

·Õ ä é́ÃÑº¡ÒÃÂÍÁÃÑº ´Ñ§¹Õ & 
 

ÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ á¹Ç¤Ô´ ¤íÒÍ Ô̧ºÒÂ ÇÑµ¶Ø»ÃÐÊ§¤ì 
1.1 United Nations’ 
Sustainable Development 

Goals (SDGs) 

à»éÒËÁÒÂ 17  »ÃÐ¡ÒÃ à¾× Í¢¨Ñ́
¤ÇÒÁÂÒ¡¨¹  ( End Poverty)  
»¡»éÍ§ÊÔ §áÇ´ÅéÍÁ (Protect the 

Planet) áÅÐÊÃé Ò§¤ÇÒÁÍÂÙè Ṍ¡Ô¹
Ṍ ã Ëé ¡Ñ º ·Ø ¡ ¤ ¹  ( Ensure 

Prosperity for All) 

à ¾× Í ÈÖ ¡ É Ò » Ã Ð à ´ç ¹ ¤ Ç Ò Á
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

1.2 Dow Jones Sustainability 

Index 

´Ñ ª ¹Õ Ë ÅÑ ¡ · ÃÑ ¾ Âì ·Õ » Ã Ð à ÁÔ ¹
»ÃÐÊÔ· Ô̧¼Å¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨µÒÁ
á¹Ç·Ò§¡ÒÃ¾Ñ²¹ÒÍÂèÒ§ÂÑ §Â×¹
¢Í§ºÃÔÉÑ·ªÑ &¹¹íÒÃÐ´ÑºâÅ¡ «Ö §
¡Í§·Ø¹µèÒ§æ ¨Ò¡·Ñ ÇâÅ¡ãªé à»ç¹
à¡³±ìã¹¡ÒÃÅ§·Ø¹ 

à ¾× Í ÈÖ ¡ É Ò » Ã Ð à ´ç ¹ ¤ Ç Ò Á
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹áÅÐá¹Ç» Ô̄ºÑµÔ
¢Í§áµèÅÐ»ÃÐà´ç¹ 

1. 3 á ¹ Ç » Ô̄ ºÑ µÔ é́ Ò ¹ ¤ Ç Ò Á
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á¢Í§µÅÒ´
ËÅÑ¡·ÃÑ¾Âì áËè § »ÃÐ à· Èä ·Â 
(µÅ·.) 

»ÃÐà´ç¹¤ÇÒÁÃÑº¼Ô´ªÍº µèÍ
ÊÑ§¤Á·Õ  µÅ·.Êè§àÊÃÔÁãËéºÃÔÉÑ·
¨´·ÐàºÕÂ¹ (Listed Company) 
» Ô̄ºÑµÔ  à¾× ÍµÍºÊ¹Í§µèÍ¹Ñ¡
Å § ·Ø¹ á Å Ð ¡ Í § ·Ø¹ ·Õ ÁÕ ¤ Ç ÒÁ
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á (Socially 

Responsible Investment) 

à ¾× Í ÈÖ ¡ É Ò » Ã Ð à ´ç ¹ ¤ Ç Ò Á
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹áÅÐá¹Ç» Ô̄ºÑµÔ
¢Í§áµèÅÐ»ÃÐà´ç¹ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

ÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ á¹Ç¤Ô´ ¤íÒÍ Ô̧ºÒÂ ÇÑµ¶Ø»ÃÐÊ§¤ì 
1.4 ISO 26000 ÁÒµÃ°Ò¹ÊÒ¡Å·Õ ¹íÒàÊ¹Íá¹Ç

» Ô̄ ºÑµÔ ã ¹ ¡ Ò Ã ¾Ñ² ¹ Ò ¤ Ç Ò Á
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁãËé à¡Ô´¢Ö &¹¡Ñº
Í§¤ì¡Ã  ·Õ ÊÒÁÒÃ¶ãªé¡ÑºÍ§¤ì¡Ã
·Ø¡ » Ã Ð à À ·  ·Ñ &§ À Ò ¤ ÃÑ ° á Å Ð
ÀÒ¤àÍ¡ª¹ ·Ñ &§Í§¤ì¡Ãã¹»ÃÐà·È
·Õ ¾Ñ²¹ÒáÅé Ç  áÅÐ»ÃÐ à·È·Õ 
¡íÒÅÑ§¾Ñ²¹Ò áÅÐã¹àÈÃÉ°¡Ô¨
ÃÙ»áººµèÒ§æ   

à ¾× Í ÈÖ ¡ É Ò » Ã Ð à ´ç ¹ ¤ Ç Ò Á
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹áÅÐá¹Ç» Ô̄ºÑµÔ
¢Í§áµèÅÐ»ÃÐà´ç¹ 

1.5 Global Reporting 

Initiatives (GRI) 
¡ÃÍº¡ÒÃ¨Ñ´·íÒÃÒÂ§Ò¹¤ÇÒÁ
ÂÑ § Â× ¹  «Ö § ¤ Ã Í º ¤ ÅØÁ ¡ Ò Ã ÇÑ´
»ÃÐàÁÔ¹¼ÅàÃ× Í§¡ÒÃ¾Ñ²¹ÒÍÂèÒ§
ÂÑ § Â× ¹¢Í§ Í§ ¤ì ¡Ã·Ñ &§ ã ¹ é́ Ò ¹
àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ 
á Å Ð ã Ëé ¤ Ç Ò Á Êí Ò ¤Ñ µè Í ¡ Ò Ã
àª× ÍÁâÂ§¼Ùé ÁÕ ÊèÇ¹ä é́ Êè Ç¹ àÊÕ Â 
¤ÇÒÁâ»Ãè§ãÊ áÅÐ¡ÒÃÂÍÁÃÑº
¡ÒÃµÃÇ¨ÊÍº 

1.  à¾× ÍÈÖ¡ÉÒ»ÃÐ à´ç¹¤ÇÒÁ
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

2.  à¾× ÍÈÖ¡ÉÒÁÒµÃ° Ò¹¡ÒÃ
ÃÒÂ§Ò¹¤ÇÒÁÂÑ §Â×¹ 

1.6 International Integrated 

Reporting Council 

ÁÒµÃ°Ò¹¡ÒÃÃÒÂ§Ò¹·Õ ºÙÃ³Ò
¡ÒÃ¤ÇÒÁÊÒÁÒÃ¶·Ò§¡ÒÃà§Ô¹ 
(Financial Performance) ¡Ñº
ÊÑ§¤Á ÊÔ §áÇ´ÅéÍÁ áÅÐ¸ÃÃÁÒÀÔ
ºÒÅ (Non-Financial 

Performance) à¢éÒ é́ÇÂ¡Ñ¹ 

à¾× ÍãËéàËç¹¤ÇÒÁÊÑÁ¾Ñ¹ ì̧¢Í§·Ñ &§
ÊÍ§ é́Ò¹·Õ ·íÒãËé Ø̧Ã¡Ô¨¾Ñ²¹Ò
ÍÂèÒ§ÂÑ §Â×¹ 

à¾× ÍÈÖ¡ÉÒÁÒµÃ°Ò¹¡ÒÃÃÒÂ§Ò¹
¤ÇÒÁÂÑ §Â×¹ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

ÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ á¹Ç¤Ô´ ¤íÒÍ Ô̧ºÒÂ ÇÑµ¶Ø»ÃÐÊ§¤ì 
1.7 Sustainable Development á¹Ç¤Ô´à¡Õ ÂÇ¡Ñº¡ÒÃ¾Ñ²¹Ò·Õ 

ÂÑ §Â×¹  ·Õ à ÃÕ Â¡Ãé Í§ãËé ªÒÇâÅ¡
à»ÅÕ Â¹á»Å§ÇÔ¶Õ¡ÒÃ í́Òà¹Ô¹ªÕÇÔµ·Õ 
¿Øè Áà¿× ÍÂ à»ÅÕ Â¹á»Å§ÇÔ Õ̧ ¡ÒÃ
¾Ñ²¹ÒãËé à»ç ¹¡ÒÃ¾Ñ²¹Ò·Õ äÁè
·íÒÅÒÂÊÔ §áÇ´ÅéÍÁ áÅÐ¤íÒ¹Ö§¶Ö§
¢éÍ í̈Ò¡Ñ́ ¢Í§·ÃÑ¾ÂÒ¡Ã¸ÃÃÁªÒµÔ  
â ´ Â ¡í Ò Ë ¹ ´ à »é Ò Ë Á Ò Â
¤ÇÒÁÊí Ò à Ãç ¨áÅÐ ¤Ø³¤èÒ¢Í§
Í§¤ì¡Ã  '  é́ Ò¹·Ñ &§ àÈÃÉ°¡Ô ¨ 
ÊÑ§¤Á áÅÐÊÔ §áÇ´Åé ÍÁ ÃÇÁ¶Ö§
¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÒÃ é́ ÇÂ¤ÇÒÁ
â»Ãè§ãÊ ÁÕ¸ÃÃÁÒÀÔºÒÅ 

à¾× ÍÈÖ¡ÉÒËÅÑ¡¡ÒÃ é́ Ò¹¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹áÅÐá¹Ç» Ô̄ºÑµÔ
¢Í§áµèÅÐÁÔµÔ¢Í§¤ÇÒÁÂÑ §Â×¹ 

1.8 Creating Shared Values á¹Ç¤Ô´ CSR  ã¹àªÔ §¢Í§¡ÒÃ
ÊÃé Ò§ËÃ×Íáºè§»Ñ¹¤Ø³¤èÒÃÐËÇèÒ§
¡Ñ¹  ÁØè § à¹é ¹¹âÂºÒÂáÅÐ¡ÒÃ
» Ô̄ ºÑµÔ ¢Í§ Í§ ¤ì ¡Ã·Õ Êè § àÊÃÔ Á
¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃá¢è§¢Ñ¹¢Í§
Í§¤ì¡ÃàÍ§ ã¹¢³Ðà ṌÂÇ¡Ñ¹¡ç
ÊÒÁÒÃ¶ÊÃé Ò§¤ÇÒÁ¡é ÒÇË¹é Ò
ãËé ¡ÑºàÈÃÉ°¡Ô¨áÅÐÊÑ§¤Áã¹
ªØÁª¹·Õ Í§¤ì¡Ã»ÃÐ¡Íº¡Ô¨¡ÒÃ
ÍÂÙè   

à¾× ÍÈÖ¡ÉÒËÅÑ¡¡ÒÃ áÅÐá¹Ç
» Ô̄ºÑµỐ éÒ¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

1.9 Corporate Citizenship á¹Ç¤Ô´ CSR ·Õ ÁÍ§ÇèÒÍ§¤ì¡Ã
Ø̧Ã¡Ô¨¡ç à»ç ¹¾ÅàÁ×Í§¢Í§ÊÑ§¤Á

àªè¹¡Ñ¹  ´Ñ§¹Ñ &¹ Ø̧Ã¡Ô¨¨Ö§µéÍ§» Ô̄ºÑµÔ
µÒÁ¡®ËÁÒÂ áÅÐ» Ô̄ºÑµÔµèÍ¼ÙéÁÕ
ÊèÇ¹ä é́ÊèÇ¹àÊÕÂÍÂèÒ§ÁÕ¨ÃÔÂ¸ÃÃÁ 
ÊÃé Ò § ÊÁ´ØÅ ã¹¼Å» ÃÐ â Â ª ¹ì
ÃÐËÇèÒ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂáµèÅÐ
¡ÅØèÁ áÅÐÃÑ¡ÉÒäÇé«Ö §ÊÔ §áÇ´ÅéÍÁ 

à¾× ÍÈÖ¡ÉÒËÅÑ¡¡ÒÃáÅÐá¹Ç
» Ô̄ºÑµỐ éÒ¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 

 

2. ÈÖ¡ÉÒáÅÐ·º·Ç¹ÇÔ Õ̧¡ÒÃ» Ô̄ºÑµÔáÅÐ»ÃÐà´ç¹ÁØè§à¹é¹¢Í§·èÒÍÒ¡ÒÈÂÒ¹ªÑ &¹¹íÒ·Õ ÁÕ¼Å¡ÒÃ» Ô̄ºÑµÔ 
·Õ Ṍ é́Ò¹¤ÇÒÁÂÑ §Â×¹ 

 2.1 ·èÒÍÒ¡ÒÈÂÒ¹ªÑ &¹¹íÒ·Õ ä é́ÃÑºÃÒ§ÇÑÅã¹ÃÐ´ÑºÊÒ¡Å (Skytrax, ASQ) 
 2.2 ·èÒÍÒ¡ÒÈÂÒ¹·Õ à»ç¹ÊÁÒªÔ¡¢Í§ DJSI 

 2.3 ·èÒÍÒ¡ÒÈÂÒ¹Í× ¹·Õ ¹èÒÊ¹ã¨ 

 

3. µÃÇ¨ÊÍº¡ÃÐºÇ¹¡ÒÃ¨Ñ́ ¡ÒÃ¤Ø³ÀÒ¾¢Í§Í§¤ì¡Ã (Self-Assessment) à¾× ÍÃÐºØ¡ÒÃ» Ô̄ºÑµÔã¹ 

áµèÅÐ¡ÃÐºÇ¹¡ÒÃ ·Õ äÁèÊÍ´¤ÅéÍ§¡ÑºÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ áÅÐá¹Ç¤Ố ·Õ ä é́·íÒ¡ÒÃÈÖ¡ÉÒ¢éÒ§µé¹  
(Gap Identification) 

 

4. ºÙÃ³Ò¡ÒÃÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ áÅÐá¹Ç¤Ô´·Õ ÈÖ¡ÉÒ ¡Ñº ¡ÃÐºÇ¹¡ÒÃ¨Ñ́ ¡ÒÃ¤Ø³ÀÒ¾¢Í§Í§¤ì¡Ã 
ÊíÒËÃÑºËÁÇ´·Õ äÁèÊÍ´¤ÅéÍ§ (Gap Closing) â´Â¡ÒÃ»ÃÑºá¹Ç» Ô̄ºÑµÔ à¾Ô Á¡ÒÃ» Ô̄ºÑµÔ ËÃ×ÍÅ´¡ÒÃ» Ô̄ºÑµÔ
à¾× ÍãËéÊÍ´¤ÅéÍ§¡ÑºÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ áÅÐá¹Ç¤Ố ·Õ ÈÖ¡ÉÒäÇé¢éÒ§µé¹ 

 

 

 

 

 

 

 

 

  

ÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ á¹Ç¤Ô´ ¤íÒÍ Ô̧ºÒÂ ÇÑµ¶Ø»ÃÐÊ§¤ì 
1.10 AA 1000 Stakeholder 

Engagement Standard (AA 

1000 SES) 

ÁÒµÃ°Ò¹¡ÒÃàª× ÍÁâÂ§¼Ùé ÁÕÊèÇ¹
ä é́ÊèÇ¹àÊÕÂ¢Í§ Accountability  

·Õ ãªéËÅÑ¡¡ÒÃ¢Í§ PDCA ã¹¡ÒÃ
ÊÃé Ò§¡ÃÐºÇ¹¡ÒÃáÅÐÃÐºº¡ÒÃ
ºÃÔËÒÃ¡ÒÃÁÕÊèÇ¹ÃèÇÁ¢Í§¼ÙéÁÕÊèÇ¹
ä é́ÊèÇ¹àÊÕÂ 

à¾× ÍÈÖ¡É Ò¡ÃÐ ºÇ¹¡Ò Ã ¡ Ò Ã
àª× ÍÁâÂ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 

UN SDGs 

DJSI 

SET 

ISO 26000 

GRI 

IIRC 

Sustainable Development 

Creating Shared Value 

Corporate Citizenship 

AA 1000 SE 

Best Practices 

AOT 

Quality 

Management 

Process 

AOT  

SD Management 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 ·Ñ &§¹Õ &â´Â¡ÒÃÃÐºØ¡ÃÐºÇ¹¡ÒÃ¨Ñ´¡ÒÃ¤Ø³ÀÒ¾¢Í§Í§¤ì¡ÃÍÂèÒ§à»ç¹ÃÙ»¸ÃÃÁ ¾Ãé ÍÁË¹èÇÂ§Ò¹ 

·Õ à¡Õ ÂÇ¢éÍ§ã¹áµèÅÐ¡ÃÐºÇ¹¡ÒÃ¹Ñ &¹  à¾× ÍÁÍºËÁÒÂãËé ÃÑº¼Ô´ªÍºã¹¡ÒÃÃÐºØ¡ÒÃ» Ô̄ºÑµÔ·Õ äÁèÊÍ´¤ÅéÍ§ 
¾ÃéÍÁ·Ñ &§ í́Òà¹Ô¹¡ÒÃ»ÃÑºà»ÅÕ Â¹¡ÒÃ» Ô̄ºÑµÔãËéÁÕ¤ÇÒÁÊÍ´¤ÅéÍ§¡ÑºÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ áÅÐá¹Ç¤Ố µèÍä» 

 

Ñ́ª¹Õ/à»éÒËÁÒÂ 

1. ÁÕ¡ÒÃ»ÃÑºà»ÅÕ Â¹¡ÒÃ» Ô̄ºÑµÔã¹¡ÃÐºÇ¹¡ÒÃ¨Ñ́ ¡ÒÃ¤Ø³ÀÒ¾ãËéÊÍ´¤ÅéÍ§¡ÑºÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ 
áÅÐá¹Ç¤Ố é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¤Ãº·Ø¡¡ÃÐºÇ¹¡ÒÃ ÀÒÂã¹»Õ  2562 

2. ÃÐ´Ñº¡ÒÃÁÕÊèÇ¹ÃèÇÁ¢Í§¾¹Ñ¡§Ò¹áµèÅÐÃÐ´Ñºã¹¡ÃÐºÇ¹¡ÒÃ»ÃÑºà»ÅÕ Â¹ â´ÂÁÕÃÒÂÅÐàÍÕÂ´´Ñ§¹Õ & 
§ ¾ ¹Ñ¡§ Ò¹ºÃÔ ËÒÃÃÐ ´ÑºÊÙ §   ÁÕ Êè Ç¹Ãè ÇÁã¹¡ÒÃÃÑ º¹âÂºÒÂä »ÁÍºË ÁÒÂãËé

¼ÙéãµéºÑ§¤ÑººÑªÒ» Ô̄ºÑµÔ áÅÐ¶èÒÂ·Í´ËÅÑ¡¡ÒÃ/¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃ í́Òà¹Ô¹¡ÒÃ   

§ ¾¹Ñ¡§Ò¹ºÃÔËÒÃÃÐ´Ñº¡ÅÒ§-µé¹  ÁÕÊèÇ¹ÃèÇÁã¹¡ÒÃÃÑºËÅÑ¡¡ÒÃ/¡ÃÐºÇ¹¡ÒÃ 

ÁÒ í́Òà¹Ô¹¡ÒÃ  ãËé¤ÇÒÁ¤Ố àËç¹ áÅÐ¹íÒ¡ÒÃ» Ô̄ºÑµÔ 
§ ¾¹Ñ¡§Ò¹ÃÐ´Ñº» Ô̄ºÑµÔ¡ÒÃ  ÁÕÊèÇ¹ÃèÇÁã¹¡ÒÃ» Ô̄ºÑµÔµÒÁá¹Ç·Ò§·Õ ÊÍ´¤Åé Í§¡Ñº

ÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ á¹Ç¤Ố é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

 

¾× "¹·Õ!´íÒà¹Ô¹§Ò¹  
ÊíÒ¹Ñ¡§Ò¹ãËè áÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

 1. ¡ÒÃàµÔºâµ¢Í§Í§¤ì¡ÃÍÂèÒ§ÊÁ´ØÅã¹ 3 ÁÔµÔ ·Ò§àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ 

 2. ¡ÒÃÅ´¼Å¡ÃÐ·ºã¹àªÔ§Åº·Ò§ÊÑ§¤ÁáÅÐÊÔ §áÇ´ÅéÍÁ 

 3. ¡ÒÃÊÃé Ò§¤Ø³¤èÒÃèÇÁÃÐËÇèÒ§Í§¤ì¡Ã¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ·Õ à¡Õ ÂÇ¢éÍ§ 

 4. ÃÐ´Ñº·Õ ÊÙ§¢Ö &¹¢Í§âÍ¡ÒÊã¹¡ÒÃºÃÃÅØà»éÒËÁÒÂ¤ÇÒÁÊíÒàÃç¨¢Í§¡ÃÍº¡ÅÂØ· ì̧·Ò§¸ØÃ¡Ô¨¢Í§ ·Í·. 
à¾× Í¡ÒÃàµÔºâµ·Õ ÂÑ §Â×¹ (AOT Strategy House)  
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¡ÅÂØ· ì̧·Õ! 1.2   ¡ÃÍº¡ÒÃ´íÒà¹Ô¹§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ! §Â×¹ (SD Framework) 
 

ËÅÑ¡¡ÒÃ 

¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ (SD Framework) ¤×Í ¢Íºà¢µ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á
¢Í§ ·Í·. «Ö §à»ç¹¼Å¨Ò¡¡ÒÃÇÔà¤ÃÒÐËì¼Å¡ÃÐ·º ¤ÇÒÁàÊÕ Â§ áÅÐâÍ¡ÒÊ·Õ ÊíÒ¤Ñã¹ªèÇ§ÃÐÂÐàÇÅÒ¢Í§á¼¹
áÁèº·Ï «Ö §ÁÕ¡ÒÃºè§ªÕ &»ÃÐà´ç¹ËÅÑ¡ é́ Ò¹¤ÇÒÁÂÑ §Â×¹ (SD Aspects) ÊíÒËÃÑº¹íÒÁÒ¡íÒË¹´»ÃÐà´ç¹ 

¤ÇÒÁÂÑ §Â×¹ (SD Issues) áÅÐ¡ÅÂØ· ì̧¡ÒÃ í́Òà¹Ô¹§Ò¹·Ñ &§ã¹àªÔ§¸ØÃ¡Ô¨áÅÐàªÔ§¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁÍÂèÒ§
ªÑ́ à¨¹áÅÐÁÕ¤ÇÒÁà»ç¹ÃÙ»¸ÃÃÁÁÒ¡¢Ö &¹ 

 

·Í·.  ä é́¡íÒË¹´¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹  à¾× Íà»ç¹¢Íºà¢µ¢Í§¤ÇÒÁÃÑº¼Ô´ªÍº 

µèÍÊÑ§¤Á¢Í§ ·Í·. ã¹ 3 ÁÔµÔ ´Ñ§¹Õ & 

 
àÈÃÉ°¡Ô¨ (Economic)  :  ·Í·. ãËé¤ÇÒÁÊíÒ¤Ñ¡Ñº¡ÒÃÃÍ§ÃÑº¡ÒÃ¢ÂÒÂµÑÇ¢Í§ÍØµÊÒË¡ÃÃÁ  

¡ÒÃ¢¹Êè§·Ò§ÍÒ¡ÒÈÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾  ÁØè§¾Ñ²¹ÒáÅÐ¢ÂÒÂ¢Õ´¤ÇÒÁÊÒÁÒÃ¶¢Í§·èÒÍÒ¡ÒÈÂÒ¹  
ÍÑ¹¨Ðà»ç¹»Ñ¨¨ÑÂËÅÑ¡µèÍ¡ÒÃ¾Ñ²¹ÒàÈÃÉ°¡Ô¨¢Í§»ÃÐà·È 

ÊÑ§¤Á (Social) :  ·Í·.ãËé¤ÇÒÁÊíÒ¤Ñ¡Ñº¡ÒÃ¾Ñ²¹Ò·Ø¹Á¹ØÉÂì (Human Capital) à¾× ÍÊÃé Ò§
ºØ¤ÅÒ¡Ã¤Ø³ÀÒ¾ãËé¾Ãé ÍÁµèÍ¡ÒÃàµÔºâµ¢Í§ Ø̧Ã¡Ô¨·èÒÍÒ¡ÒÈÂÒ¹  ä»¾Ãé ÍÁ¡Ñº¡ÒÃ´ÙáÅáÅÐ¾Ñ²¹ÒÊÑ§¤Á
â´ÂÃÍºãËéÁÕ¤Ø³ÀÒ¾ªÕÇÔµ·Õ Ṍ 

ÊÔ!§áÇ´ÅéÍÁ (Environment) :  ·Í·.ãËé¤ÇÒÁÊíÒ¤Ñ¡Ñº¡ÒÃÃÑ¡ÉÒ¤ÇÒÁÊÁºÙÃ³ì¢Í§ÊÔ §áÇ´ÅéÍÁ
â´ÂÃÍº·èÒÍÒ¡ÒÈÂÒ¹  â´ÂÁØè§¾Ñ²¹Ò “·èÒÍÒ¡ÒÈÂÒ¹·Õ à»ç¹ÁÔµÃµèÍÊÔ §áÇ´ÅéÍÁ” (Green Airport) 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

â´Âã¹áµèÅÐÁÔµÔ  ¡íÒË¹´ãËéÁÕÃÐ´Ñº¢Í§¡ÒÃ¾Ñ²¹Ò  3  ÃÐ´Ñº  ä é́á¡è 
1)  ÃÐ´Ñº¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ÀÒÂã¹Í§¤ì¡Ã (Internal Sphere) 
2)  ÃÐ´Ñº¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§¾× "¹·Õ!â´ÂÃÍº·èÒÍÒ¡ÒÈÂÒ¹ (Closed Sphere) 
3)  ÃÐ´Ñº¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§ÊÑ§¤ÁáÅÐÀÙÁÔÀÒ¤ (Wide Sphere) 
 

  ·Ñ &§¹Õ &â´ÂÊÃØ»à»ç¹¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹  ·Õ ÁÕ»ÃÐà´ç¹ËÅÑ¡ é́Ò¹¡ÒÃ¾Ñ²¹Ò 

ÍÂèÒ§ÂÑ §Â×¹  (SD Aspects) µÒÁÃÒÂÅÐàÍÕÂ´´Ñ§¹Õ & 
 

Level/Dimension Economic Social Environment 

Internal Sphere Internal Development  

(ÁØè§¾Ñ²¹ÒÊ¶Ò¹Ð·Ò§
àÈÃÉ°¡Ô¨ãËéàµÔºâµÍÂèÒ§
ÁÑ ¹¤§)  
ÁØè§à¹é¹ã¹àÃ× Í§¢Í§¡ÒÃ
à¨ÃÔàµÔºâµ·Ò§¸ØÃ¡Ô¨ 
(Business growth) ¢Í§
Í§¤ì¡Ãà»ç¹ÊíÒ¤Ñ 

Socio-Organizational 

Development  

(¾Ñ²¹ÒÊÑ§¤ÁÀÒÂã¹
Í§¤ì¡ÃÍÂèÒ§ÊÁ´ØÅ)  
¡ÒÃ¾Ñ²¹ÒÃÐººÊÑ§¤Á
ÀÒÂã¹Í§¤ì¡Ã ÍÂèÒ§
ÊÁ´ØÅ é́ÇÂ Soft Side 

Management áÅÐ Hard 

Side Management â´Â
ÁØè§à¹é¹¡ÒÃ¾Ñ²¹Ò·Ø¹
Á¹ØÉÂì (Human Capital) 
à¾× ÍÊÃé Ò§ÃÒ¡°Ò¹¢Í§¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹ãËéá¡è
Í§¤ì¡Ã 

Environmental 

Management System  

(¾Ñ²¹ÒÃÐºº¡ÒÃ¨Ñ́ ¡ÒÃ
ÊÔ §áÇ´ÅéÍÁÀÒÂã¹
Í§¤ì¡Ã) 
¡ÒÃãËé¤ÇÒÁÊíÒ¤Ñ¡Ñº
ÃÐºº¡ÒÃ¨Ñ́ ¡ÒÃ é́Ò¹
ÊÔ §áÇ´ÅéÍÁÀÒÂã¹
Í§¤ì¡Ã à¾× ÍãËéÊÒÁÒÃ¶
ÃÑ¡ÉÒáÅÐ»ÃÑº»ÃØ§
¼Å§Ò¹ é́Ò¹ÊÔ §áÇ´ÅéÍÁ
ãËéÊÍ´¤ÅéÍ§áÅÐà»ç¹ä»
µÒÁÁÒµÃ°Ò¹ÊÒ¡Å¢Í§
·èÒÍÒ¡ÒÈÂÒ¹ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

Level/Dimension Economic Social Environment 

Closed Sphere Local Economic 

Development (ÃèÇÁ
¾Ñ²¹ÒàÈÃÉ°¡Ô¨·éÍ§¶Ô ¹
ãËéàµÔºâµä»¾Ãé ÍÁ¡Ñ¹) 
ÁØè§à¹é¹¡ÒÃà¨ÃÔàµÔºâµ
·Ò§àÈÃÉ°¡Ô¨¢Í§ªØÁª¹
ËÃ×ÍÊÑ§¤Á ÍÑ¹ËÁÒÂ¤ÇÒÁ
¶Ö§ªØÁª¹ËÃ×ÍÊÑ§¤Á
â´ÂÃÍº¢Í§·Ø¡·èÒÍÒ¡ÒÈ
ÂÒ¹ 

Business Ecosystem 

Promotion 

(¾Ñ²¹ÒÃÐºº¹ÔàÇÈ·Ò§
Ø̧Ã¡Ô¨ãËéà¢éÁá¢ç§) 

¡ÒÃÊè§àÊÃÔÁªØÁª¹ËÃ×Í
ÊÑ§¤Áâ´ÂÃÍº·èÒÍÒ¡ÒÈ
ÂÒ¹ â´ÂÁØè§à¹é¹¡ÒÃ
¾Ñ²¹ÒÃÐºº¹ÔàÇÈ·Ò§
Ø̧Ã¡Ô¨ãËéàËÁÒÐá¡è¡ÒÃ

àµÔºâµ·Ò§àÈÃÉ°¡Ô¨ 

Eco-Friendly 

Community  

(ÁØè§ÊÃé Ò§ÊÑ§¤Á·Õ à»ç¹ÁÔµÃ
µèÍÊÔ §áÇ´ÅéÍÁ) 
¡ÒÃãËé¤ÇÒÁÊíÒ¤Ñ¡Ñº
»ÃÐà´ç¹ é́Ò¹ÊÔ §áÇ´ÅéÍÁ
·Õ Êè§¼Å¡ÃÐ·ºµèÍªØÁª¹
à¾× ÍÃÑ¡ÉÒ¤ÇÒÁ
ËÅÒ¡ËÅÒÂ·Ò§ÃÐºº
¹ÔàÇÈ¢Í§ªØÁª¹ 

Wide Sphere Regional Development  

(ÃèÇÁà»ç¹ÊèÇ¹Ë¹Ö §ã¹¡ÒÃ
ÊÃé Ò§¡ÒÃàµÔºâµ·Ò§
àÈÃÉ°¡Ô¨ãËéá¡è»ÃÐà·È) 
ÁØè§à¹é¹¡ÒÃ¾Ñ²¹ÒËÃ×Í
Ê¹ÑºÊ¹Ø¹ãËéà¡Ô´¡ÒÃ
à¨ÃÔàµÔºâµ·Ò§àÈÃÉ°¡Ô¨
ã¹ÃÐ´Ñº»ÃÐà·ÈËÃ×Í
ÃÐ´ÑºÀÙÁÔÀÒ¤ 

Community and 

Society as a Whole  

(ÃèÇÁà»ç¹¾ÅàÁ×Í§·Õ Ṍ¢Í§
»ÃÐà·È) 
¡ÒÃÊè§àÊÃÔÁÊÑ§¤Áã¹Ç§
¡ÇéÒ§ â´ÂÂÖ́ ËÅÑ¡¡ÒÃà»ç¹
¾ÅàÁ×Í§·Õ Ṍ (Corporate 

Citizenship) ¢Í§¸ØÃ¡Ô¨
µèÍÊÑ§¤Á ÁØè§Â¡ÃÐ´Ñº
¤Ø³ÀÒ¾ªÕÇÔµ (Quality of 

life) ÍÂèÒ§àËÁÒÐÊÁã¹¡Ñº
ªØÁª¹ËÃ×ÍÊÑ§¤Áã¹Ç§
¡ÇéÒ§ 

Global Environment  

(ÃèÇÁÍ¹ØÃÑ¡ÉìÃÐºº¹ÔàÇÈ
âÅ¡) 
¡ÒÃãËé¤ÇÒÁÊíÒ¤Ñ¡Ñº
»ÃÐà´ç¹ÁØè§à¹é¹·Õ ÊíÒ¤Ñ
ã¹ÃÐ´ÑºâÅ¡ é́Ò¹
ÊÔ §áÇ´ÅéÍÁ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

ÇÑµ¶Ø»ÃÐÊ§¤ì 
1. à¾× ÍáÊ´§¢Íºà¢µ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§ ·Í·. ·Õ ÊÐ·éÍ¹ãËé àËç¹

¶Ö§»ÃÐà´ç¹ËÅÑ¡ é́Ò¹¤ÇÒÁÂÑ §Â×¹ (SD Aspects) ÍÂèÒ§ªÑ́ à¨¹áÅÐà»ç¹ÃÙ»¸ÃÃÁ 

2. à¾× Íà»ç¹¡ÃÍºá¹Ç·Ò§ÊíÒËÃÑº¡ÒÃ¤é¹ËÒ»ÃÐà´ç¹ÊíÒ¤Ñ (Materiality) é́ Ò¹àÈÃÉ°¡Ô¨ ÊÑ§¤Á 

áÅÐÊÔ §áÇ´ÅéÍÁã¹áµèÅÐ»Õ   
 

á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

1. Ê× ÍÊÒÃÊÃé Ò§¤ÇÒÁà¢é Òã¨à¡Õ ÂÇ¡Ñº¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ (SD Framework) 
¢Íºà¢µáÅÐ¤ÇÒÁËÁÒÂãËéá¡èË¹èÇÂ§Ò¹·Õ à¡Õ ÂÇ¢éÍ§ 

2. ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃáÅÐà¤Ã× Í§Á×ÍãËé¡ÑºË¹èÇÂ§Ò¹·Õ à¡Õ ÂÇ¢éÍ§ ÊíÒËÃÑº¡ÒÃ¤é¹ËÒ»ÃÐà´ç¹ÊíÒ¤Ñ 
(Materiality) ·Ò§àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ ÀÒÂãµé¢Íºà¢µ¢Í§¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹¡ÒÃ¾Ñ²¹Ò 

·Õ ÂÑ §Â×¹ (SD Framework) ¹Õ & áÅÐ¡íÒË¹´ãËéÁÕ¡ÒÃ·º·Ç¹»ÕÅÐ¤ÃÑ &§  
3. ¡íÒ¡Ñº´ÙáÅãËé Ë¹èÇÂ§Ò¹·Õ à¡Õ ÂÇ¢é Í§¨Ñ´·íÒ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ (Initiatives) à¾× ÍµÍºÊ¹Í§ 

µèÍ»ÃÐà´ç¹¤ÇÒÁÂÑ §Â×¹ (SD Issues) ·Õ ä é́¨Ò¡¡ÃÐºÇ¹¡ÒÃ¤é¹ËÒ»ÃÐà´ç¹ÊíÒ¤Ñ (Materiality)  
4. ·º·Ç¹¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ (SD Framework) à»ç¹ÃÐÂÐ ¨Ò¡¡ÒÃÇÔà¤ÃÒÐËì

¤ÇÒÁàÊÕ Â§ ¼Å¡ÃÐ·º áÅÐ¤Ø³¤èÒ é́Ò¹¤ÇÒÁÂÑ §Â×¹¢Í§ ·Í·.  à¾× ÍãËé¡ÃÍºÏ ÁÕ¤ÇÒÁà·Õ Â§µÃ§ (Validity) 
ã¹áµèÅÐªèÇ§àÇÅÒ áÅÐÊÒÁÒÃ¶¹íÒä»ÊÙè¡ÒÃ¤é¹ËÒ»ÃÐà´ç¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á/¤ÇÒÁÂÑ §Â×¹ (CSR/SD 

Issues) áÅÐ¡ÒÃ¡íÒË¹´¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ (Initiatives) ·Õ ÊÒÁÒÃ¶µÍºÊ¹Í§µèÍà»éÒËÁÒÂ é́Ò¹¤ÇÒÁÂÑ §Â×¹ 
(à»éÒËÁÒÂàªÔ§àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ) ¢Í§Í§¤ì¡Ã 

 

Ñ́ª¹Õ/à»éÒËÁÒÂ 

1. ÃÐ´Ñº¤ÇÒÁà¢éÒã¨à¡Õ ÂÇ¡Ñº¤ÇÒÁËÁÒÂ¢Í§¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§ 

áµèÅÐË¹èÇÂ§Ò¹ 

2. ÁÕ¡ÒÃÃÐºØ»ÃÐà´ç¹ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ (SD Issues) ¨Ò¡¡ÃÐºÇ¹¡ÒÃ¤é¹ËÒ»ÃÐà´ç¹ÊíÒ¤Ñ 
(Materiality) ÀÒÂãµé¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹Ï áÅÐÁÕ¡ÒÃ·º·Ç¹»ÕÅÐ¤ÃÑ &§ 

3. ÁÕ¡ÒÃ¨Ñ´·íÒ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ (Initiatives) ·Õ µÍºÊ¹Í§µèÍ»ÃÐà´ç¹ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

(SD Issues) ·Õ ÃÐºØ 
4. ÁÕ¡ÒÃ·º·Ç¹¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹¡ÒÃ¾Ñ²¹ÒÍÂèÒ§ÂÑ §Â×¹ (SD Framework) µÒÁÃÐÂÐàÇÅÒ 

·Õ ¡íÒË¹´ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¾× "¹·Õ!´íÒà¹Ô¹§Ò¹ 

ÊíÒ¹Ñ¡§Ò¹ãËè áÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

1.  ¡ÒÃ» Ô̄ºÑµÔ·Õ ÁØè §ÊÙè à»éÒËÁÒÂã¹àªÔ§¡ÅÂØ· ì̧ ÍÂèÒ§á·é ¨ÃÔ §  ¨Ò¡¢Íºà¢µ¡ÒÃ í́Òà¹Ô¹§Ò¹ 

é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á à¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ ·Õ à»ç¹ÃÙ»¸ÃÃÁáÅÐªÑ́ à¨¹ 

2. ¡ÒÃ» Ô̄ºÑµÔ·Õ ÁÕ·ÔÈ·Ò§·Õ ªÑ´à¨¹ â´ÂÊÒÁÒÃ¶¡íÒË¹´¾× &¹·Õ ¡ÅØèÁà»éÒËÁÒÂ â¤Ã§¡ÒÃ/¡Ô¨¡ÃÃÁ  

·Õ àËÁÒÐÊÁã¹¡ÒÃ í́Òà¹Ô¹¡ÒÃ 

 3. ¡ÒÃ¾Ñ²¹Ò¤Ø³¤èÒÃèÇÁÃÐËÇèÒ§ ·Í·. áÅÐ¡ÅØèÁà»éÒËÁÒÂ ·Õ à»ç¹ÃÙ»¸ÃÃÁ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¡ÅÂØ· ì̧·Õ!  1.3 ¡ÒÃºÃÔËÒÃ Ñ̈´¡ÒÃ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁÀÒÂã¹Í§¤ì¡Ã (Sustainable 

Performance  Management) 
 

 

 
ËÅÑ¡¡ÒÃ 

 ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á ÁØè§à¹é¹¡ÒÃ» Ô̄ºÑµÔ·Õ ÊÍ´¤ÅéÍ§¡ÑºÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ 
á¹Ç¤Ô´ áÅÐ¡®ËÁÒÂ·Õ à¡Õ ÂÇ¢éÍ§  à¾× ÍÅ´¼Å¡ÃÐ·ºáÅÐ¤ÇÒÁàÊÕ Â§¨Ò¡¡ÒÃ í́Òà¹Ô¹§Ò¹  ÃÇÁ¶Ö§ÊÃé Ò§ÁÙÅ¤èÒ
¨Ò¡¡ÒÃ í́Òà¹Ô¹§Ò¹  «Ö §à»ç¹¤ÇÒÁÃÑº¼Ô´ªÍº·Õ µéÍ§àÃÔ Á¨Ò¡·Ø¡ÃÐºº¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃÀÒÂã¹¢Í§Í§¤ì¡Ã 
ÍÂèÒ§ºÙÃ³Ò¡ÒÃáÅÐÊè§àÊÃÔÁ«Ö §¡Ñ¹áÅÐ¡Ñ¹  ÁØè§ÊÃé Ò§µÑÇáºº·Ò§ Ø̧Ã¡Ô¨·Õ ÁÕ¤ÇÒÁÂÑ §Â×¹ (Sustainable 

Business Model) 
 

 ÇÑµ¶Ø»ÃÐÊ§¤ì 
 à¾× ÍºÃÔËÒÃ¨Ñ´¡ÒÃãËé ·Ø¡¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹§Ò¹ËÅÑ¡¢Í§Í§¤ì¡ÃÁÕ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á 

áÅÐÊÔ §áÇ´ÅéÍÁ 

 

 á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

 ·º·Ç¹¡ÒÃ í́Òà¹Ô¹§Ò¹ áÅÐ» Ô̄ºÑµÔµÒÁ¢éÍ¡íÒË¹´àËÅèÒ¹Õ & â´ÂãËéÁÕ¤ÇÒÁÊÍ´¤ÅéÍ§¡Ñºá¹Ç¤Ô´ 
ËÅÑ¡¡ÒÃ  á¹Ç» Ô̄ºÑµÔáÅÐÁÒµÃ°Ò¹ÊÒ¡Å·Õ ÈÖ¡ÉÒäÇéã¹¡ÅÂØ· ì̧·Õ  1.1 

 1. ¾Ñ¹¸ÊÑÒáÅÐ¡ÒÃ¹íÒÍ§¤ì¡Ã 

1.1 ¡íÒË¹´¾Ñ¹¸ÊÑÒ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ «Ö §ÃÇÁ¶Ö§
¡ÒÃ¡íÒË¹´ÇÔÊÑÂ·ÑÈ¹ì ¾Ñ¹¸¡Ô¨ à»éÒËÁÒÂ áÅÐ¤èÒ¹ÔÂÁ ·Ñ &§¹Õ &¾Ñ¹¸ÊÑÒ´Ñ§¡ÅèÒÇ¨ÐÃÇÁÍÂÙèã¹ 

¾Ñ¹¸ÊÑÒà ṌÂÇ¡Ñº¾Ñ¹¸ÊÑÒã¹àªÔ§ Ø̧Ã¡Ô¨¢Í§Í§¤ì¡Ã¡çä é́  ËÃ×Íà»ç¹¾Ñ¹¸ÊÑÒà©¾ÒÐ é́Ò¹ 

¤ÇÒÁÃÑº¼Ô´ªÍº·Ò§ÊÑ§¤ÁáÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¡çä é́  à¾× ÍáÊ´§¤ÇÒÁÁØè§ÁÑ ¹¢Í§Í§¤ì¡ÃµèÍ  

¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ áÅÐà¾× ÍáÊ´§·ÔÈ·Ò§·Õ ÁÕ¨Ǿ ËÁÒÂ»ÅÒÂ·Ò§·Õ ªÑ́ à¨¹ ¨Ò¡¡ÒÃÇÔà¤ÃÒÐËì¨Ǿ á¢ç§  



26 

 

á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¨Ø´ÍèÍ¹  ÍØ»ÊÃÃ¤  áÅÐâÍ¡ÒÊ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ ¼ÊÁ¼ÊÒ¹ 

¡Ñº¤ÇÒÁ¤Ố ÃÔàÃÔ ÁÊÃé Ò§ÊÃÃ¤ìËÃ×Í¡ÒÃ¾Ñ²¹ÒàªÔ§¹ÇÑµ¡ÃÃÁ 

1.2   Êè§¼èÒ¹¾Ñ¹¸ÊÑÒ¢Í§Í§¤ì¡Ãä»ÊÙè¾¹Ñ¡§Ò¹·Ø¡ÃÐ´Ñº·Ñ Ç·Ñ &§Í§¤ì¡Ã áÅÐ¡ÅØèÁ¼Ùé ÁÕ 
ÊèÇ¹ä é́ÊèÇ¹àÊÕÂÀÒÂ¹Í¡·Ø¡¡ÅØèÁ é́ÇÂÇÔ Õ̧¡ÒÃÊ× ÍÊÒÃã¹ÃÙ»áººµèÒ§æ ÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧¼Å 

1.3   ¡íÒË¹´ÃÐºº¡ÒÃ¡íÒ¡Ñº´ÙáÅ ¤Çº¤ØÁ áÅÐµÔ´µÒÁ¡ÒÃ» Ô̄ºÑµÔ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍº 

µèÍÊÑ§¤ÁáÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ à¾× ÍÊè§àÊÃÔÁ Ê¹ÑºÊ¹Ø¹ ÊÃé Ò§ºÃÃÂÒ¡ÒÈ áÅÐ¡ÃÐµØé¹¡ÒÃ¢Ñºà¤Å× Í¹
ãËé í́Òà¹Ô¹ä»ÍÂèÒ§µèÍà¹× Í§ 

  

2. ¡ÅÂØ· ì̧ é́Ò¹¤ÇÒÁÂÑ!§Â×¹ 

2.1 ¡íÒË¹´à»éÒËÁÒÂ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Ñ &§ã¹àªÔ§àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ 
·Ñ &§ã¹ÃÐÂÐÊÑ &¹áÅÐÃÐÂÐÂÒÇ 

2.2 ¡íÒË¹´ÂØ·¸ÈÒÊµÃìËÅÑ¡áÅÐ¡ÅÂØ· ì̧ÂèÍÂ·Ñ &§ã¹ÃÐÂÐÊÑ &¹áÅÐÃÐÂÐÂÒÇ µÒÁ¢Íºà¢µ
¢Í§¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹ (SD Framework) à¾× ÍãËéºÃÃÅØà»éÒËÁÒÂ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

·Õ ¡íÒË¹´äÇé  
2.3 Ê× ÍÊÒÃáÅÐÊÃé Ò§¤ÇÒÁà¢é Òã¨à¡Õ ÂÇ¡ÑºÂØ·¸ÈÒÊµÃìËÅÑ¡áÅÐ¡ÅÂØ· ì̧ÂèÍÂãËé ¡Ñº 

·Ø¡Ë¹èÇÂ§Ò¹à¾× ÍÊè§¼èÒ¹ÂØ·¸ÈÒÊµÃìáÅÐ¡ÅÂØ· ì̧Å§ä»ã¹ÃÐ´Ñº» Ô̄ºÑµÔ 
2.4 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃ¨Ñ´·íÒá¼¹» Ô̄ºÑµÔ  (Action Plan) ¡ÒÃ¡íÒË¹´µÑÇªÕ &ÇÑ´ 

áÅÐà»éÒËÁÒÂ ÊíÒËÃÑºË¹èÇÂ§Ò¹·Õ à¡Õ ÂÇ¢éÍ§ à¾× ÍµÍºÊ¹Í§µèÍ¡ÅÂØ· ì̧ 
2.5 ¡íÒË¹´ÇÔ Õ̧¡ÒÃã¹¡ÒÃ¹íÒá¼¹» Ô̄ºÑµÔä»ºÑ§¤ÑºãªéµèÍ¾¹Ñ¡§Ò¹·Ø¡ÃÐ´Ñº ÃÇÁ¶Ö§¼Ùé¨Ñ́ ËÒ

ÇÑµ¶Ø´Ôº (Supplier) ¤Ùè¤éÒ ËÃ×ÍËØé¹ÊèÇ¹ËÅÑ¡¢Í§Í§¤ì¡Ã àªè¹ ¡ÒÃÃÐºØ¡ÒÃãªé·ÃÑ¾ÂÒ¡Ã·Ò§¡ÒÃà§Ô¹
à¾× ÍãËéºÃÃÅØÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§á¼¹ ¡íÒË¹´ÃÐºº¡ÒÃµỐ µÒÁáÅÐ»ÃÐàÁÔ¹¼Å·Õ à¡Õ ÂÇ¢éÍ§¡Ñº¾¹Ñ¡§Ò¹ 
¼Ùé¨Ñ́ ËÒ»Ñ¨¨ÑÂ¡ÒÃ¼ÅÔµ ÅÙ¡¤éÒ áÅÐ¤Ùè¤éÒ à»ç¹µé¹ 

  

3.  ¼ÙéºÃÔâÀ¤ ÅÙ¡¤éÒ áÅÐ¡ÒÃµÅÒ´ 

3.1 ·º·Ç¹ÊÔ¹¤é ÒáÅÐºÃÔ ¡ÒÃ¢Í§  ·Í·.  à¾× ÍºÃÔ ËÒÃ¨Ñ´¡ÒÃÊÔ¹¤é ÒáÅÐºÃÔ ¡ÒÃ 

·Õ äÁèÊÍ´¤ÅéÍ§¡ÑºÁÒµÃ°Ò¹ é́Ò¹ÊÑ§¤ÁáÅÐÊÔ §áÇ´ÅéÍÁ   
3.2 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃãËé¢éÍÁÙÅà¡Õ ÂÇ¡ÑºÊÔ¹¤éÒáÅÐºÃÔ¡ÒÃ ¡ÒÃÊ× ÍÊÒÃà¡Õ ÂÇ¡ÑºµÑÇÊÔ¹¤éÒ

áÅÐºÃÔ¡ÒÃ (¡ÒÃâ¦É³Ò) à¾× Í¤ÇÒÁ¶Ù¡µéÍ§áÅÐÍÂèÒ§µÃ§ä»µÃ§ÁÒ   
3.3 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃÃÑº¼Ô´ªÍºµèÍµÑÇÊÔ¹¤éÒáÅÐºÃÔ¡ÒÃ ¡Ã³Õ·Õ ÊÔ¹¤éÒáÅÐ/ËÃ×Í¡ÒÃ

ºÃÔ¡ÒÃÊÃé Ò§»ÑËÒã¹¡ÒÃºÃÔâÀ¤   
3.4 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃÃÑº¼Ô´ªÍºµèÍ¡ÒÃãªé ¢é ÍÁÙÅ¢Í§ÅÙ¡¤é Òä»ã¹á¹Ç·Ò§·Õ ¶Ù¡µé Í§ 

ÃÇÁ¶Ö§¡ÒÃ»¡»éÍ§¢éÍÁÙÅ ¤ÇÒÁà»ç¹ÊèÇ¹µÑÇ¢Í§ÅÙ¡¤éÒ   
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3.5 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃÊ¹ÑºÊ¹Ø¹ãËéÅÙ¡¤éÒÊÒÁÒÃ¶à¢éÒ¶Ö§¢éÍÁÙÅ¡ÒÃºÃÔ¡ÒÃä é́ â´ÂÊÐ´Ç¡
 3.6 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃ¡ÒÃ·íÒ¡ÒÃµÅÒ´ ·Õ ÁØè§à¹é¹¡ÒÃ í́Òà¹Ô¹¡ÒÃÍÂèÒ§à»ç¹¸ÃÃÁâ´Â 

äÁèâ¨ÁµÕ¤Ùèá¢è§ áÅÐäÁè¼Ù¡¢Ò´¡ÒÃ¢ÒÂÊÔ¹¤éÒáÅÐºÃÔ¡ÒÃ   
3.7 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃÃÑº¿Ñ§àÊÕÂ§¢Í§ÅÙ¡¤éÒáÅÐ¼ÙéºÃÔâÀ¤ ËÃ×Í¡ÒÃÊíÒÃÇ¨¤ÇÒÁ¾Ö§

¾Íã¨¢Í§ÅÙ¡¤éÒáÅÐ¼Ùé ºÃÔ âÀ¤à¡Õ ÂÇ¡Ñº¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐÊÔ §áÇ´ÅéÍÁ áÅÐ¹íÒ¢éÍÁÙÅ  

·Õ ä é́ä»»ÃÑº»ÃØ§ ÊÃé Ò§¹ÇÑµ¡ÃÃÁãËé¡ÑºÊÔ¹¤éÒáÅÐºÃÔ¡ÒÃ 

3.8 ¡í ÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃ¨Ñ´¡ÒÃ¡Ñº¢é ÍÃé Í§ àÃÕ Â¹¢Í§ÅÙ¡¤é ÒáÅÐ¼Ùé ºÃÔ âÀ¤ 

é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á áÅÐ¡ÒÃÃÒÂ§Ò¹¡ÒÃ¨Ñ́ ¡ÒÃ¡ÅÑºä»ÂÑ§ÅÙ¡¤éÒáÅÐ¼ÙéºÃÔâÀ¤  
3.9 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃÊÃé Ò§áÅÐ¨Ñ´¡ÒÃ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧¡ÑºÅÙ¡¤éÒáÅÐ¼Ùé ºÃÔ âÀ¤  

ã¹»ÃÐà´ç¹·Õ à¡Õ ÂÇ¢é Í§¡Ñº¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á àªè¹ ¡ÒÃÊÒ¹àÊÇ¹Ò»ÃÐ í̈Ò»Õ à¾× ÍÊÃé Ò§
¤ÇÒÁÊÑÁ¾Ñ¹ ì̧·Õ Ṍ¢Ö &¹à¡Õ ÂÇ¡Ñº»ÃÐà´ç¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á ¡ÒÃ»ÃÐªØÁÅÙ¡¤éÒ»ÃÐ í̈Ò»Õ à¾× Í
áºè§»Ñ¹áÅÐÊ× ÍÊÒÃá¼¹áÅÐ¡Ô¨¡ÃÃÁ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á    

3.10 ¾Ñ²¹ÒÂØ·¸ÈÒÊµÃìáÅÐ¡ÅÂØ· ì̧ é́ Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹º¹¾× &¹°Ò¹¢Í§¢éÍÁÙÅ¤ÇÒÁ
µéÍ§¡ÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á¨Ò¡ÅÙ¡¤éÒ ¼ÙéºÃÔâÀ¤ áÅÐµÅÒ´ ¤ÇÒÁ¤Ò´ËÇÑ§ é́Ò¹¤ÇÒÁ
ÃÑº¼Ô´ªÍº·Ò§ÊÑ§¤ÁáÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹  

 

 4. ¡ÒÃ» Ô̄ºÑµÔµèÍáÃ§§Ò¹ 

4.1 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃÇÔà¤ÃÒÐËì»Ñ¨¨ÑÂËÅÑ¡·Õ Êè§¼Å¡ÃÐ·ºµèÍ¾¹Ñ¡§Ò¹ã¹»ÃÐà´ç¹
¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á áÅÐ¹íÒ¢éÍÁÙÅ·Õ ä é́ÁÒ»ÃÑº»ÃØ§¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ·ÃÑ¾ÂÒ¡ÃºØ¤¤Å 

4.2 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃà¾× ÍãËé à¡Ô´ÊÀÒ¾¡ÒÃ é̈Ò§§Ò¹·Õ à»ç¹¸ÃÃÁ ÊÃé Ò§à»ç¹ÃÐàºÕÂºÍÂèÒ§
à»ç¹ÅÒÂÅÑ¡É³ìÍÑ¡ÉÃ à¾× Í¡ÒÃ» Ô̄ºÑµÔà¡Õ ÂÇ¡Ñº 

-  ¡ÒÃÊÃÃËÒ¾¹Ñ¡§Ò¹·Õ à»ç¹¸ÃÃÁ  â´Â¡ÒÃãËéâÍ¡ÒÊá¡è¼Ùé·Õ ÁÕ¤Ø³ÊÁºÑµÔàËÁÒÐÊÁ
ÍÂèÒ§à·èÒà·ÕÂÁ¡Ñ¹  à»ç¹áÃ§§Ò¹·Õ ¶Ù¡µéÍ§µÒÁ¡®ËÁÒÂ 

-  ¡ÒÃ¤Ñ́ àÅ×Í¡¾¹Ñ¡§Ò¹ÍÂèÒ§à»ç¹¸ÃÃÁ  é́ÇÂ¡ÒÃÊÃé Ò§¡ÒÃá¢è§¢Ñ¹áÅÐ¡ÒÃµÑ́ ÊÔ¹
ÍÂèÒ§à»ç¹¸ÃÃÁ   

-  ¡ÒÃ¾Ñ²¹Ò¾¹Ñ¡§Ò¹µÒÁ¤ÇÒÁàËÁÒÐÊÁ¡ÑºË¹éÒ·Õ ÍÂèÒ§à·èÒà·ÕÂÁ¡Ñ¹ à¾× Í·Õ ¨Ð
Ê¹ÑºÊ¹Ø¹ãËé¾¹Ñ¡§Ò¹ÁÕ¤ÇÒÁà¨ÃÔ¡éÒÇË¹éÒã¹Ë¹éÒ·Õ ¡ÒÃ§Ò¹ÍÂèÒ§µèÍà¹× Í§     

-  ¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÒÃ» Ô̄ºÑµÔ§Ò¹·Õ ÁÕ¡ÒÃ¡íÒË¹´ÇÔ Õ̧¡ÒÃ áÅÐ¡ÒÃÊ× ÍÊÒÃÍÂèÒ§
ªÑ́ à¨¹  ÃÇÁ¶Ö§ÁÕ¡ÒÃ» Ô̄ºÑµÔã¹¡ÒÃ»ÃÐàÁÔ¹ÍÂèÒ§à»ç¹¸ÃÃÁ 

-  ¡ÒÃ¡íÒË¹´¤èÒ é̈Ò§áÅÐ¨Ñ́ ÊÇÑÊ´Ô¡ÒÃ·Õ àËÁÒÐÊÁ¡Ñº¤èÒ¤ÃÍ§ªÕ¾ áÅÐÇÔ¶ÕªÕÇÔµ¢Í§
¾¹Ñ¡§Ò¹ ·Õ ÊÒÁÒÃ¶à·ÕÂºà¤ÕÂ§ä é́ ¡ÑºÍ§¤ì¡ÃÍ× ¹æ ã¹ Ø̧Ã¡Ô¨»ÃÐÀ·à ṌÂÇ¡Ñ¹ ËÃ×Í¡ÅØèÁ
à ṌÂÇ¡Ñ¹  áÅÐÁÕ¤ÇÒÁà·èÒà·ÕÂÁ¡Ñ¹ÀÒÂã¹Í§¤ì¡Ã 
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   -  ¡ÒÃ´ÙáÅÊÀÒ¾áÇ´ÅéÍÁã¹¡ÒÃ·íÒ§Ò¹ãËéÁÕ¤ÇÒÁÊÐ´Ç¡ »ÅÍ´ÀÑÂµèÍÊØ¢ÀÒ¾   
 -  ¡ÒÃ¤íÒ¹Ö§¶Ö§¤ÇÒÁà·èÒà·ÕÂÁ¡Ñ¹ äÁèàÅ×Í¡» Ô̄ºÑµÔ  äÁè¡Õ´¡Ñ¹  áÅÐãËé¡ÒÃ´ÙáÅá¡è
¡ÅØèÁ·Õ µéÍ§¡ÒÃ¡ÒÃ´ÙáÅà»ç¹¾ÔàÈÉ àªè¹ ¾¹Ñ¡§Ò¹·Õ ÁÕ¤ÇÒÁº¡¾ÃèÍ§·Ò§ÃèÒ§¡ÒÂ à»ç¹µé¹ 

-  ¡ÒÃãËé ÊÔ· Ô̧á¡è¾¹Ñ¡§Ò¹ã¹¡ÒÃÃÇÁ¡ÅØèÁ áÅÐ¡ÒÃáÊ´§ÍÍ¡·Õ à»ç ¹ä»µÒÁ
¡®ËÁÒÂ áÅÐ¡®ÃÐàºÕÂº¢Í§ºÃÔÉÑ· â´Â·Õ äÁè·íÒãËé¼ÙéÍ× ¹à ×́Í´ÃéÍ¹   

-  ¡ÒÃãËé¾¹Ñ¡§Ò¹ÁÕÊèÇ¹ÃèÇÁã¹¡ÒÃ¡íÒË¹´¹âÂºÒÂ»ÃÐàÀ·µèÒ§æ à¡Õ ÂÇ¡Ñº  

¡ÒÃ·íÒ§Ò¹   
 -  ¡ÒÃãËéÊÔ· Ô̧ã¹¡ÒÃà¨Ã¨ÒµèÍÃÍ§  ¡ÒÃàÊ¹Í¢éÍÃé Í§àÃÕÂ¹  â´Â¡ÒÃ¨Ñ´ªèÍ§·Ò§ 

ã¹¡ÒÃÊ× ÍÊÒÃ·Õ àËÁÒÐÊÁ 

-  ¡ÒÃÁÕ¡ÃÐºÇ¹¡ÒÃÃé Í§·Ø¡¢ì  áÅÐÁÕ¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃ¨Ñ́ ¡ÒÃ¡Ñº¡ÒÃÃé Í§·Ø¡¢ì
¢Í§¾¹Ñ¡§Ò¹ÍÂèÒ§ªÑ́ à¨¹   

-  ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃà¾× ÍºÃÃà·Ò¼Å¡ÃÐ·º¨Ò¡¡ÒÃà»ÅÕ Â¹á»Å§ áÅÐ¤ÇÒÁ í̈Òà»ç¹
µèÒ§æ ÍÑ¹ÁÕ¼ÅµèÍÊÀÒ¾¡ÒÃ é̈Ò§§Ò¹ 

- ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁ¡éÒÇË¹éÒ·Ò§ÍÒªÕ¾  ¡ÒÃÇÒ§á¼¹¡ÒÃÊ×º·Í´µíÒáË¹è§
ÊíÒËÃÑº¼ÙéºÃÔËÒÃÃÐ´ÑºÊÙ§ 

 

 5. ¡ÃÐºÇ¹¡ÒÃ 

  5.1 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃ»éÍ§¡Ñ¹áÅÐ¡ÒÃ¨Ñ́ ¡ÒÃ¡Ñº¼Å¡ÃÐ·ºã¹¡ÒÃ í́Òà¹Ô¹§Ò¹·Õ ÃÇÁ¶Ö§ 

-   ¡ÃÐºÇ¹¡ÒÃ»ÃÐ àÁÔ¹¤ÇÒÁàÊÕ Â§áÅÐ¼Å¡ÃÐ· ºã¹àªÔ §ÅºµèÍÊÑ§¤Á 

áÅÐÊÔ §áÇ´ÅéÍÁã¹¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹§Ò¹ 

-  ¡ÒÃ» Ô̄ºÑµÔ à¾× Í»éÍ§¡Ñ¹¤ÇÒÁàÊÕ Â§áÅÐ¼Å¡ÃÐ·ºã¹àªÔ§Åº·Õ ÁÕµèÍÊÑ§¤Á 

áÅÐÊÔ §áÇ´ÅéÍÁ 

 -   ¡ÒÃ» Ô̄ ºÑµÔ à¾× Í¨Ñ´¡ÒÃã¹¡Ã³Õ ·Õ à ¡Ô ´¼Å¡ÃÐ ·ºã¹ àªÔ § ÅºµèÍ ÊÑ § ¤ Á 

áÅÐÊÔ §áÇ´ÅéÍÁ·Õ à¡Ô´¨Ò¡¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹§Ò¹ 

-  ÁÒµÃ°Ò¹¢Í§¼Å¡ÒÃ í́Òà¹Ô¹¡ÒÃÀÒÂã¹¡ÃÐºÇ¹¡ÒÃ à¾× Íà»ç ¹á¹Ç·Ò§ 

ã¹¡ÒÃµÑ́ ÊÔ¹ã¨àÁ× ÍÁÕ¤ÇÒÁàºÕ Â§àº¹à¡Ô´¢Ö &¹ 

  5.2 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃÊÃé Ò§¤Ø³¤èÒ¢Í§¡ÃÐºÇ¹¡ÒÃ¼ÅÔµáÅÐ¡ÒÃºÃÔ¡ÒÃ ·Õ ÃÇÁ¶Ö§ 

-  ¡ÒÃÍÍ¡áºº¡ÃÐºÇ¹¡ÒÃ¼ÅÔµáÅÐ¡ÒÃºÃÔ¡ÒÃ·Õ ÁØè§à¹é¹¡ÒÃÊÃé Ò§¤Ø³¤èÒá¡è  
¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ àªè¹ ¡ÒÃ¹íÒà·¤â¹âÅÂÕãËÁèÁÒãªé  ¡ÒÃ¤ÇºÃÇÁ¢Ñ &¹µÍ¹ ¡ÒÃÊÃé Ò§·Ñ¡ÉÐ
ãËÁè ¡ÒÃ¨Ñ́ ÊÃÃ·ÃÑ¾ÂÒ¡ÃãËÁè ¡ÒÃ¡ÃÐ¨ÒÂ§Ò¹ãËéË¹èÇÂ§Ò¹ÀÒÂ¹Í¡ (outsourcing) ¡ÒÃ
Å´¤ÇÒÁ«Ñº«éÍ¹¢Í§¡ÃÐºÇ¹§Ò¹ ¡ÒÃ»ÃÐàÁÔ¹¼Å·Õ Ṍ à»ç¹µé¹ à¾× Í¡èÍãËéà¡Ô´¤ÇÒÁ¤ÅèÍ§µÑÇ
¢Ö &¹ Å´µé¹·Ø¹ Å´ÃÍºÃÐÂÐàÇÅÒ áÅÐ¤Ø³ÀÒ¾¢Í§¼ÅÔµÀÑ³±ì Ṍ¢Ö &¹ 
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-  ¡ÒÃ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃ·Õ ÊÃé Ò§¤Ø³¤èÒµèÍ¼Ùé ÃÑººÃÔ¡ÒÃ ¼Ùé ÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ àªè¹  
à»ç¹¡ÃÐºÇ¹¡ÒÃ·Õ Êè§¼Åâ´ÂµÃ§µèÍ¤Ø³ÀÒ¾¢Í§¡ÒÃºÃÔ¡ÒÃ ¡ÃÐºÇ¹¡ÒÃ·Õ Êè§¼Åâ´ÂµÃ§
µèÍ¡ÒÃµÃ§µèÍàÇÅÒã¹¡ÒÃÊè§ÁÍººÃÔ¡ÒÃ ¡ÃÐºÇ¹¡ÒÃ·Õ ·íÒãËé»ÃÐÊÔ· Ô̧ÀÒ¾¡ÒÃ·íÒ§Ò¹ Ṍ¢Ö &¹  
¡ÃÐºÇ¹¡ÒÃ·Õ Å´¤èÒãªé¨èÒÂã¹¡ÒÃ í́Òà¹Ô¹§Ò¹ à»ç¹µé¹ 

-  ¡ÒÃ¨Ñ́ ¡ÃÐºÇ¹¡ÒÃãËéÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃ»ÃÑºµÑÇËÃ×Í¡ÒÃµÍºÊ¹Í§ÍÂèÒ§
ÃÇ´àÃç ÇµèÍ¤ÇÒÁµé Í§¡ÒÃ·Õ à»ÅÕ Â¹á»Å§ä» ËÃ× Í¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃãËé ºÃÔ ¡ÒÃ  

·Õ ËÅÒ¡ËÅÒÂµÒÁ¤ÇÒÁµéÍ§¡ÒÃ¢Í§¼ÙéÃÑººÃÔ¡ÒÃáÅÐ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂà©¾ÒÐÃÒÂ 

  5.3 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃ¡íÒ¨Ñ́ ¢Í§àÊÕÂ ·Õ ÃÇÁ¶Ö§ 

-  ¡ÒÃºíÒºÑ´áÅÐ¡ÒÃ¡íÒ¨Ñ´¢Í§àÊÕÂ·Õ ¶Ù¡µéÍ§µÒÁËÅÑ¡ÇÔªÒ¡ÒÃ¶Ù¡ÊØ¢ÅÑ¡É³Ð 

áÅÐ¶Ù¡¡®ËÁÒÂµÒÁ»ÃÐàÀ·¢Í§¢Í§àÊÕÂ¹Ñ &¹ ·Õ ¨ÐäÁè¡èÍãËé à¡Ô´¼Å¡ÃÐ·º·Ò§ÅºµèÍÊÑ§¤Á
áÅÐÊÔ §áÇ´ÅéÍÁ 

-  ¡ÒÃµÃÇ¨ÊÍº áÅÐ¡ÒÃÇÑ́ ¼Å»ÃÐÊÔ· Ô̧ÀÒ¾¢Í§ÃÐºººíÒºÑ́  áÅÐÃÐºº¡íÒ¨Ñ´ 
µÒÁÃÐÂÐàÇÅÒ·Õ àËÁÒÐÊÁ â´ÂÁÕ¡ÒÃºÑ¹·Ö¡¼Å¡ÒÃµÃÇ¨ÊÍºáÅÐ¡ÒÃ»ÃÐàÁÔ¹ ¾Ãé ÍÁ·Ñ &§ÁÕ
¡ÒÃ»ÃÑº»ÃØ§¡ÃÐºÇ¹¡ÒÃàÁ× ÍµÃÇ¨¾º¢éÍº¡¾ÃèÍ§ 

  5.4 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃà¾× ÍÊè§àÊÃÔÁãËé¤Ùè¤éÒÁÕ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á ·Õ ÃÇÁ¶Ö§ 

-  ¡ÒÃ¡íÒË¹´á¹Ç·Ò§¡ÒÃ¨Ñ́ «× &Í·Õ à»ç¹ÁÔµÃ¡ÑºÊÔ §áÇ´ÅéÍÁ (Green Procurement) 
·Õ ¤í Ò ¹Ö § ¶Ö § ¤Ø ³ À Ò ¾  Ã Ò ¤ Ò  ¡ Ò Ã Êè § Á Í º ÊÔ ¹ ¤é Ò Ë Ã× Í º ÃÔ ¡ Ò Ã µ Ò Á ·Õ ¡í Ò Ë ¹ ´ 

áÅÐ¡ÒÃÅ´¼Å¡ÃÐ·ºµèÍÊÔ §áÇ´ÅéÍÁ¨Ò¡¡ÒÃ¼ÅÔµáÅÐºÃÔ¡ÒÃâ´Â¾Ô¨ÒÃ³ÒµÅÍ´·Ñ &§ÇÑ®
¨Ñ¡ÃªÕÇÔµ¢Í§¼ÅÔµÀÑ³±ì 

- ¡ÒÃ¡íÒË¹´á¹Ç·Ò§¡ÒÃ¨Ñ´«× &Í¨Ñ´ é̈ Ò§·Õ à»ç¹¸ÃÃÁá¡è¤Ùè¤éÒ·Ø¡ÃÒÂâ´ÂäÁèàÅ×Í¡
» Ô̄ºÑµÔ 

- ¡ÒÃ¡íÒË¹´á¹Ç·Ò§¡ÒÃÃèÇÁÁ×Í¡Ñº¤Ùè¤éÒã¹¡ÒÃáÊ´§¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á
ÃèÇÁ¡Ñ¹ 

  5.5 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃ¨Ñ́ ¡ÒÃ·ÃÑ¾ÂÒ¡Ã ·Õ ÃÇÁ¶Ö§ 

   -  ¡ÒÃ¡íÒË¹´á¹Ç·Ò§¡ÒÃãªé¾ÅÑ§§Ò¹ÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ 

 -  ¡ÒÃ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃ·´á·¹·ÃÑ¾ÂÒ¡Ã·Õ ãªéáÅéÇËÁ´ä» ËÃ×Í¡ÒÃËÅÕ¡àÅÕ Â§
¡ÒÃãªé·ÃÑ¾ÂÒ¡Ã·Õ äÁèÍÒ¨ÊÃé Ò§·´á·¹ä é́ 
 

5.6 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃ¾Ñ²¹ÒáÅÐÍÍ¡áºº¡ÃÐºÇ¹¡ÒÃà¾× ÍÅ´¼Å¡ÃÐ·ºµèÍÊÑ§¤ÁáÅÐ
ÊÔ §áÇ´ÅéÍÁ ·Õ ÃÇÁ¶Ö§ 

-  ¡ÒÃÍÍ¡áººáÅÐÊÃé Ò§ÊÃÃ¤ìÃÐºº¡ÒÃ·íÒ§Ò¹·Ñ &§ËÁ´áÅÐ¡ÒÃ¡íÒË¹´
¡ÃÐºÇ¹¡ÒÃËÅÑ¡·Õ à¡Õ ÂÇ¢éÍ§¡Ñº¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤ÁáÅÐÊÔ §áÇ´ÅéÍÁ 
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6. ¡ÒÃ Ñ̈´¡ÒÃ¢éÍÁÙÅáÅÐ¤ÇÒÁÃÙé  
6.1 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃàÅ×Í¡ áÅÐÃÇºÃÇÁ¢éÍÁÙÅ·Õ í̈Òà»ç¹µèÍ¡ÒÃµÔ´µÒÁ» Ô̄ºÑµÔ§Ò¹

»ÃÐ í̈ÒÇÑ¹ áÅÐ¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹â´ÂÃÇÁ¢Í§ 
·Í·. 

6.2 ¨Ñ́ ãËéÁÕ¡ÒÃÇÑ́ áÅÐ»ÃÐàÁÔ¹¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹â´Â¡íÒË¹´á¹Ç·Ò§¡ÒÃÇÑ´áÅÐ¡ÒÃ»ÃÐàÁÔ¹¼Å¡Ô¨¡ÃÃÁ/ â¤Ã§¡ÒÃ·Õ à¡Õ ÂÇ¢é Í§ 

ÁÕ¡ÒÃ¡íÒË¹´µÑÇªÕ &ÇÑ´¤ÇÒÁÊíÒàÃç¨¢Í§¡ÒÃ í́Òà¹Ô¹¡ÒÃ ÃÐÂÐàÇÅÒ/¤ÇÒÁ¶Õ ã¹¡ÒÃ»ÃÐàÁÔ¹¼Å 

áÅÐÇÔ Õ̧¡ÒÃ»ÃÐàÁÔ¹¼Å   
6.3 ¡íÒË¹´ÃÙ»áºº¡ÒÃ¨Ñ́ à¡çº¢éÍÁÙÅ·Õ ä é́¨Ò¡¡ÒÃÇÑ´áÅÐ¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ 

áÅÐ¡ÒÃÃÒÂ§Ò¹µèÍ¤³Ð¡ÃÃÁ¡ÒÃÏ  
6.4 ¡íÒË¹´á¹Ç·Ò§¡ÒÃá»Å¢éÍÁÙÅ¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ä»à»ç¹¤ÇÒÁÃÙé ¢Í§ ·Í·. áÅÐ¡íÒË¹´

á¹Ç·Ò§ã¹¡ÒÃ¨Ñ´¡ÒÃ¤ÇÒÁÃÙé ¹Ñ &¹ «Ö §ÃÇÁ¶Ö§ ¡ÒÃÃÇºÃÇÁ¤ÇÒÁÃÙé  ¡ÒÃà¼Âá¾Ãè¤ÇÒÁÃÙé ã¹ ·Í·.  
áÅÐ¡ÒÃÊ¹ÑºÊ¹Ø¹ãËé¾¹Ñ¡§Ò¹ã¹ ·Í·. ä é́ÊÃé Ò§ÊÃÃ¤ì¤ÇÒÁÃÙé ·Õ µèÍÂÍ´ ËÃ×Í¤ÇÒÁÃÙé ãËÁè·Õ à¡Õ ÂÇ¢éÍ§
¡Ñº¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§ ·Í·.   

  

 7. ¡ÒÃÊ×!ÍÊÒÃáÅÐ¤ÇÒÁâ»Ãè§ãÊ 

7.1 ¡íÒË¹´á¹Ç·Ò§áÅÐà¤Ã× Í§Á×Íã¹¡ÒÃÊ× ÍÊÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ
¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§ ·Í·. ãËéá¡è¼Ùé¶×ÍËØé¹ ¼ÙéºÃÔËÒÃ ¾¹Ñ¡§Ò¹·Ø¡ÃÐ´Ñº áÅÐ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ¡ÅØèÁ
Í× ¹æ à¾× ÍÊÃé Ò§¤ÇÒÁÃÙé  ¤ÇÒÁà¢é Òã¨ µÅÍ´¨¹à¾× ÍãËé ä é́ ¡ÒÃÂÍÁÃÑºáÅÐ¤ÇÒÁÃèÇÁÁ×Íã¹¡ÒÃ

í́Òà¹Ô¹¡ÒÃ 

7.2 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃµÔ´µÒÁ µÃÇ¨ÊÍº áÅÐ»ÃÐàÁÔ¹¼Å¤ÇÒÁÊíÒàÃç¨¢Í§ÇÔ Õ̧¡ÒÃ
áÅÐà¤Ã× Í§Á×Íã¹¡ÒÃÊ× ÍÊÒÃ ÃÇÁ¶Ö§¡ÒÃ·º·Ç¹à¾× Í¡ÒÃ»ÃÑº»ÃØ§¡ÒÃÊ× ÍÊÒÃÍÂèÒ§µèÍà¹× Í§ 
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8. ÊÑ§¤Á 

8.1 ãËéÂÖ´¶×ÍµÒÁ¡ÃÍº¡ÒÃ·íÒ¡Ô¨¡ÃÃÁ´Ñ§ÃÙ» é́Ò¹ÅèÒ§¹Õ &à»ç¹á¹Ç·Ò§áÅÐ¢Íºà¢µã¹¡ÒÃ
í́Òà¹Ô¹¡Ô¨¡ÃÃÁà¾× ÍÊÑ§¤ÁáÅÐ/ËÃ×ÍÊ¹ÑºÊ¹Ø¹¡Ô¨¡ÃÃÁ·Ò§ÊÑ§¤Á¢Í§ ·Í·.  

 

 
8.2 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃãËéä é́ÁÒ«Ö §¢éÍÁÙÅ»ÑËÒ ¤ÇÒÁµéÍ§¡ÒÃ ¤ÇÒÁ í̈Òà»ç¹ áÅÐ¤ÇÒÁ

¤Ò´ËÇÑ§·Õ á·é¨ÃÔ§¢Í§ªØÁª¹ ã¹¡ÒÃàÅ×Í¡·íÒËÃ×ÍãËé¡ÒÃÊ¹ÑºÊ¹Ø¹¡Ô¨¡ÃÃÁ·Ò§ÊÑ§¤Á 

8.3 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃµÔ´µÒÁ µÃÇ¨ÊÍº áÅÐ»ÃÐàÁÔ¹¼Å¤ÇÒÁÊíÒàÃç¨¢Í§
¡Ô¨¡ÃÃÁ¡ÒÃ¾Ñ²¹ÒªØÁª¹áÅÐÊÑ§¤Á ¾ÃéÍÁ·Ñ &§¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃ»ÃÑº»ÃØ§ÍÂèÒ§µèÍà¹× Í§ 

 

 9. ÊÔ!§áÇ´ÅéÍÁ 

9.1 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃ¾Ô¨ÒÃ³Ò¤ÇÒÁàÊÕ Â§ é́Ò¹ÊÔ §áÇ´ÅéÍÁ·Õ ÍÒ¨¨Ðà¡Ô´¨Ò¡  

¡ÒÃ í́Òà¹Ô¹¡ÒÃ ¡ÒÃ¼ÅÔµ ¡ÒÃ¢¹Êè§áÅÐ¡ÒÃºÃÔ¡ÒÃ¢Í§Í§¤ì¡Ã   
9.2 ¡íÒË¹´á¹Ç·Ò§ºÃÔËÒÃ¨Ñ´¡ÒÃ ËÃ×Í¡ÃÐºÇ¹¡ÒÃà½éÒÃÐÇÑ§¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹¡ÒÃ 

¡ÒÃ¼ÅÔµ ¡ÒÃ¢¹Êè§ áÅÐ¡ÒÃºÃÔ¡ÒÃ äÁèãËé Êè§¼Å¡ÃÐ·ºã¹àªÔ§ÅºµèÍÊÔ §áÇ´Åé ÍÁ·Ñ &§ÀÒÂã¹  

áÅÐÀÒÂ¹Í¡Í§¤ì¡Ã 

9.3 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃÊè§àÊÃÔÁáÅÐ¾Ñ²¹ÒÊÔ §áÇ´ÅéÍÁÀÒÂã¹Í§¤ì¡Ã ·Ñ &§¾× &¹·Õ ÊíÒ¹Ñ¡§Ò¹ 
¾× &¹·Õ » Ô̄ºÑµÔ¡ÒÃ áÅÐ¾× &¹·Õ ºÃÔ¡ÒÃ  

9.4 ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃÊè§àÊÃÔÁáÅÐ¾Ñ²¹ÒÊÔ §áÇ´ÅéÍÁÀÒÂ¹Í¡Í§¤ì¡Ã ·Ñ &§ªØÁª¹·Õ µÑ &§ 

¢Í§¾× &¹·Õ » Ô̄ºÑµÔ¡ÒÃ áÅÐÊÑ§¤Áã¹Ç§¡ÇéÒ§  
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10.  ¡ÒÃÃÒÂ§Ò¹  
10.1 ÃÒÂ§Ò¹¼Å¡ÒÃ» Ô̄ºÑµÔ¡ÒÃ¢Í§¡ÃÐºÇ¹¡ÒÃ¡ÒÃ·íÒ§Ò¹ËÅÑ¡  ·Õ ÃÇÁ¶Ö§¼Å¼ÅÔµ 

¡ÒÃºÃÔ¡ÒÃ ÃÐÂÐÇ§¨Ã áÅÐ¡ÒÃÇÑ´ã¹¡ÃÐºÇ¹¡ÒÃÍ× ¹æ ÊíÒËÃÑº»ÃÐÊÔ· Ô̧¼Å »ÃÐÊÔ· Ô̧ÀÒ¾ 

áÅÐ¹ÇÑµ¡ÃÃÁ·Õ Ê¹ÑºÊ¹Ø¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

10.2 ÃÒÂ§Ò¹¢éÍÁÙÅ¼Å» Ô̄ºÑµÔ·Ò§ é́Ò¹¡ÒÃà§Ô¹·Õ à¡Õ ÂÇ¢éÍ§¡Ñº¡Ô¨¡ÃÃÁ¤ÇÒÁÃÑº¼Ô´ªÍº  

µèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

10.3 ÃÒÂ§Ò¹¢éÍÁÙÅ¼Å» Ô̄ºÑµÔ·Ò§ é́Ò¹¡ÒÃµÅÒ´·Õ à¡Õ ÂÇ¢éÍ§¡Ñº¡Ô¨¡ÃÃÁ¤ÇÒÁÃÑº¼Ô´ªÍº
µèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

10.4 ÃÒÂ§Ò¹¢éÍÁÙÅà¡Õ ÂÇ¡Ñº¼ÅÔµÀÑ³±ì áÅÐ¡ÒÃºÃÔ¡ÒÃ ·Õ ÁØè§à¹é¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍº 

µèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

10.5 ÃÒÂ§Ò¹¢éÍÁÙÅà¡Õ ÂÇ¡Ñº¤ÇÒÁ¾Ö§¾Íã¨áÅÐäÁè¾Ö§¾Íã¨¢Í§ÅÙ¡¤éÒáÅÐ¼ÙéºÃÔâÀ¤·Õ ÁÕµèÍ
¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃ µÑÇ¼ÅÔµÀÑ³±ìáÅÐ¡ÒÃºÃÔ¡ÒÃ ÃÇÁ¶Ö§¡ÒÃÊè§ÁÍº¼ÅÔµÀÑ³±ìáÅÐ¡ÒÃºÃÔ¡ÒÃ 

·Õ à¡Õ ÂÇ¡Ñº¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

10.6 ÃÒÂ§Ò¹¢éÍÁÙÅà¡Õ ÂÇ¡Ñº¡ÃÐºÇ¹¡ÒÃ¡ÒÃÊÃé Ò§¤ÇÒÁÊÑÁ¾Ñ¹ ì̧  áÅÐ¡ÒÃàª× ÍÁâÂ§¡Ñº 

¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂÊíÒËÃÑº¡Ô¨¡ÃÃÁ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

10.7 ÃÒÂ§Ò¹¢éÍÁÙÅ¤ÇÒÁàª× ÍÁâÂ§áÅÐ¤ÇÒÁ¾Ö§¾Íã¨¢Í§¾¹Ñ¡§Ò¹·Õ à¡Õ ÂÇ¢éÍ§¡Ñº¡Ô¨¡ÃÃÁ
¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

10.8 ÃÒÂ§Ò¹¡ÒÃ¾Ñ²¹Ò¼ÙéºÃÔËÒÃáÅÐ¾¹Ñ¡§Ò¹·Õ à¡Õ ÂÇ¢éÍ§¡Ñº¡Ô¨¡ÃÃÁ¤ÇÒÁÃÑº¼Ô´ªÍº  

µèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

 

Ñ́ª¹Õ/à»éÒËÁÒÂ 

ÁÕ¡ÒÃ í́Òà¹Ô¹¡ÒÃ¡Ñº¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹§Ò¹ËÅÑ¡¢Í§Í§¤ì¡Ã·Ñ &§ 10  ËÁÇ´ µÒÁá¹Ç·Ò§¡ÒÃ
í́Òà¹Ô¹§Ò¹·Õ ¡í ÒË¹´ áÅÐÊÍ´¤Åé Í§¡ÑºÁÒµÃ°Ò¹ ËÅÑ¡¡ÒÃ áÅÐá¹Ç¤Ô´ é́ Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

ÀÒÂã¹»Õ  2562 

 

¾× "¹·Õ!´íÒà¹Ô¹§Ò¹ 

ÊíÒ¹Ñ¡§Ò¹ãËèáÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

¡ÒÃà»ç¹Í§¤ì¡Ã·Õ ÁÕ¡ÒÃ¾Ñ²¹ÒÍÂèÒ§ÊÁ´ØÅ·Ñ &§ã¹àªÔ§àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÔ §áÇ´ÅéÍÁ 
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¡ÅÂØ· ì̧ ·Õ!  1.4  ¡ÒÃ¾Ñ²¹ÒÃÐººà·¤â¹âÅÂÕ ÊÒÃÊ¹à·ÈáÅÐ¡ÒÃÊ×! ÍÊÒÃ  ( ICT)  
à¾×!Í¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ!§Â×¹ 

 

ËÅÑ¡¡ÒÃ 

à·¤â¹âÅÂÕÊÒÃÊ¹à·Èà»ç¹à¤Ã× Í§Á×ÍàªÔ§¡ÅÂØ· ì̧ª¹Ô´Ë¹Ö § à¾× ÍÊÃé Ò§¤ÇÒÁä é́ à»ÃÕÂºã¹¡ÒÃá¢è§¢Ñ¹ 

ÁÕº·ºÒ·ÊíÒ¤ÑµèÍ¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃ áÅÐ¡ÒÃ¨Ñ´¡ÒÃ¢é ÍÁÙÅáÅÐ¤ÇÒÁÃÙé  ·íÒãËé à¡Ô´¡ÒÃºÃÔËÒÃ§Ò¹  
áÅÐ¡ÒÃµÑ́ ÊÔ¹ã¨·Õ ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ Å´¢Ñ &¹µÍ¹áÅÐÃÐÂÐàÇÅÒ à¡Ô´¡ÒÃÊ× ÍÊÒÃáÅÐãªé»ÃÐâÂª¹ì¢Í§¢éÍÁÙÅä é́
ÍÂèÒ§ÃÇ´àÃçÇ é́ÇÂÃÐººÍÑµâ¹ÁÑµÔà¾× Í¡ÒÃ¨Ñ́ à¡çº àÃÕÂ¡ãªé  áÅÐ»ÃÐÁÇÅ¼Å ·íÒãËé à¡Ô´¤Ø³ÀÒ¾ã¹¡ÒÃºÃÔËÒÃ
¨Ñ́ ¡ÒÃ áÅÐ¡ÒÃàÃÕÂ¹ÃÙé áÅÐ¾Ñ²¹Òã¹Í§¤ì¡Ãä é́ÍÂèÒ§µèÍà¹× Í§áÅÐÁÕ»ÃÐÊÔ· Ô̧¼Å 

 

ÇÑµ¶Ø»ÃÐÊ§¤ì 
à¾× ÍÊ¹ÑºÊ¹Ø¹ãËé¡ÒÃµÑ́ ÊÔ¹ã¨áÅÐ¡ÒÃ í́Òà¹Ô¹¡ÒÃà¡Õ ÂÇ¡Ñº¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ é́Ò¹¤ÇÒÁÂÑ §Â×¹à»ç¹ä»

ÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ 

 

á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

 1.   ¡í Ò Ë ¹ ´ ÇÑµ ¶Ø» Ã Ð Ê § ¤ì á Å Ð ¢ Í º à ¢ µ ¢ Í § ¡ Ò Ã ¾Ñ² ¹ Ò ¡ Ã Ð º Ç ¹ ¡ Ò Ã º ÃÔ Ë Ò Ã ¨Ñ ´ ¡ Ò Ã 

é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Õ µéÍ§¡ÒÃ¨Ð¾Ñ²¹Ò   
 2.  ÍÍ¡áººâ¤Ã§ÊÃé Ò§ÃÐººà·¤â¹âÅÂÕÊÒÃÊ¹à·ÈáÅÐ¡ÒÃÊ× ÍÊÒÃ (ICT) ·Õ ÊÒÁÒÃ¶Ê¹ÑºÊ¹Ø¹ 

µèÍÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§¡ÒÃ¾Ñ²¹Ò¹Ñ &¹ (ICT Solutions) 
 3.  ¡íÒË¹´à¤Ã× Í§Á×Í (Hardware) áÅÐâ»Ãá¡ÃÁ (Software) µÒÁÊèÇ¹»ÃÐ¡Íº¢Í§â¤Ã§ÊÃé Ò§ 

àªè¹ ÃÐºº¡ÒÃ¨Ñ´¡ÒÃ°Ò¹¢é ÍÁÙÅ ÃÐºº document management ÃÐºº Teleconference áÅÐ ÃÐºº 
Internet à»ç¹µé¹ 

 4.  ·´ÊÍº¤Ø³ÀÒ¾¢Í§¡ÒÃãªé Hardware áÅÐ Software à¾× Í»ÃÑº»ÃØ§ á¡éä¢ ¡Ã³Õ·Õ ÁÕ¢éÍº¡¾ÃèÍ§ 

 5.  ½Ö¡ÍºÃÁ¡ÒÃãªé Hardware áÅÐ Software à é̈ÒË¹éÒ·Õ ·Õ à¡Õ ÂÇ¢éÍ§  
 6.  í́Òà¹Ô¹¡ÒÃãËéÁÕ¡ÒÃãªé§Ò¹¨ÃÔ§ ¾ÃéÍÁ·Ñ &§µỐ µÒÁ¡ÒÃãªé§Ò¹áÅÐ»ÃÐàÁÔ¹¼Å 

 

 Ñ́ª¹Õ/à»éÒËÁÒÂ 

1. ÁÕâ¤Ã§ÊÃé Ò§ÃÐººà·¤â¹âÅÂÕÊÒÃÊ¹à·ÈáÅÐ¡ÒÃÊ× ÍÊÒÃ (ICT) ÊíÒËÃÑºÊ¹ÑºÊ¹Ø¹µèÍ¡ÒÃºÃÔËÒÃ
¨Ñ́ ¡ÒÃ é́Ò¹¤ÇÒÁÂÑ §Â×¹ (ICT Solutions) ÀÒÂã¹»Õ  2562 

2. ÃÐ´Ñº¡ÒÃµÍºÊ¹Í§¢Í§ ICT Solutions µèÍÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ é́Ò¹¤ÇÒÁÂÑ §Â×¹
µÒÁ·Õ ¡íÒË¹´ 
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¾× "¹·Õ!´íÒà¹Ô¹§Ò¹ 

ÊíÒ¹Ñ¡§Ò¹ãËèáÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

1. »ÃÐÊÔ· Ô̧ÀÒ¾·Õ ÊÙ§¢Ö &¹¢Í§ÃÐºº¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃáÅÐ¡ÒÃµÑ́ ÊÔ¹ã¨¢Í§¼ÙéºÃÔËÒÃ é́Ò¹¡ÒÃ¾Ñ²¹Ò
ÍÂèÒ§ÂÑ §Â×¹ 

2. ¡ÒÃà»ç¹Í§¤ì¡Ã°Ò¹¤ÇÒÁÃÙé é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ (SD Knowledge-Based Organization) 
3.  ·Ø¹·Ò§»ÑÒ ( Intellectual Capital) áÅÐ¡ÃÐºÇ¹¡ÒÃàÃÕ Â¹ÃÙé é́ Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

ÍÂèÒ§µèÍà¹× Í§ 
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¡ÅÂØ· ì̧·Õ! 1.5  ¡ÒÃ Ñ̈´·íÒÃÒÂ§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ!§Â×¹µÒÁÁÒµÃ°Ò¹ÊÒ¡Å (SD Report) 
 

 ËÅÑ¡¡ÒÃ 

 ¡ÒÃÃÒÂ§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹à»ç¹à¤Ã× Í§Á×Í¡ÒÃÊ× ÍÊÒÃ¡ÒÃ» Ô̄ºÑµÔ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á
áÅÐ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Õ ÊíÒ¤ÑµèÍ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ·Ø¡¡ÅØèÁ¢Í§Í§¤ì¡Ã â´Âà©¾ÒÐ¼Ùé¶×ÍËØé¹áÅÐ¹Ñ¡Å§·Ø¹  
¹Í¡¨Ò¡¹Õ &¡ÒÃÃÒÂ§Ò¹µÒÁÁÒµÃ°Ò¹ÊÒ¡Å·Õ à»ç¹·Õ ÂÍÁÃÑº  ¡ÒÃ¾Ñ²¹Òà»éÒËÁÒÂ¢Í§¼ÅÅÑ¾ ì̧ã¹¡ÒÃÃÒÂ§Ò¹ 
¨ÐÊè§¼ÅÂé Í¹¡ÅÑºä»ÂÑ§¡ÃÐºÇ¹¡ÒÃ¤Ô´ áÅÐ¡ÃÐºÇ¹¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃ (Management Approach) 
«Ö §¹ÑºÇèÒ¡ÒÃÃÒÂ§Ò¹ÁÕÊèÇ¹ÊíÒ¤ÑµèÍ¡ÃÐºÇ¹¡ÒÃ¾Ñ²¹Ò·Ò§¸ØÃ¡Ô¨ (Business Development Process) 
 

 ÇÑµ¶Ø»ÃÐÊ§¤ì 
 1. à¾× ÍãËéà¡Ô´¡ÒÃÊ× ÍÊÒÃµèÍ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ·Õ ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ à»ç¹ä»µÒÁÁÒµÃ°Ò¹ÊÒ¡Å 

 2. à¾× ÍãËéà¡Ô´¡ÃÐºÇ¹¡ÒÃ»ÃÑº»ÃØ§¡ÒÃ í́Òà¹Ô¹§Ò¹µèÍà»éÒËÁÒÂ¢Í§¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹·Õ Ṍ¢Ö &¹ 

 

á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

 1.  ÈÖ¡ÉÒá¹Ç¤Ô´¾× &¹°Ò¹¢Í§ËÅÑ¡¡ÒÃáÅÐÇÔ Õ̧¡ÒÃÃÒÂ§Ò¹µÒÁÁÒµÃ°Ò¹áÅÐá¹Ç» Ô̄ºÑµÔà¡Õ ÂÇ¡Ñº
¡ÒÃÃÒÂ§Ò¹·Õ ä é́ÃÑº¡ÒÃÂÍÁÃÑºã¹ÃÐ´ÑºÊÒ¡Å àªè¹ GRI áÅÐ IIRC à»ç¹µé¹   
 2.  Ê× ÍÊÒÃà¾× Í·íÒ¤ÇÒÁà¢éÒã¨à¡Õ ÂÇ¡Ñºá¹Ç¤Ô´¢Í§ËÅÑ¡¡ÒÃáÅÐÇÔ Õ̧¡ÒÃÃÒÂ§Ò¹ãËéá¡èË¹èÇÂ§Ò¹ 

·Õ à¡Õ ÂÇ¢éÍ§ 

 3.  ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃà¡çº¢é ÍÁÙÅáÅÐ¨Ñ´·íÒ¢é ÍÁÙÅà¾× ÍµÍºÊ¹Í§µèÍÇÔ Õ̧¡ÒÃÃÒÂ§Ò¹ 

¢Í§ÁÒµÃ°Ò¹·Õ àÅ×Í¡ãªé 
 4.  Êè§àÊÃÔÁãËéË¹èÇÂ§Ò¹·Õ à¡Õ ÂÇ¢éÍ§¾Ñ²¹Ò¡ÃÐºÇ¹¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃ à¾× ÍãËé ä é́ÁÒ«Ö §¼ÅÅÑ¾ ì̧  
·Õ ¨ÐÃÒÂ§Ò¹µÒÁ·Õ ¡íÒË¹´ 

 5.  ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃÊè§àÊÃÔÁ¡ÒÃÁÕÊèÇ¹ÃèÇÁ¢Í§¾¹Ñ¡§Ò¹ã¹¡ÒÃÃÒÂ§Ò¹¡ÒÃ¾Ñ²¹Ò 

·Õ ÂÑ §Â×¹¢Í§ºÃÔÉÑ· 

 6.  ¨Ñ́ ·íÒÃÒÂ§Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹µÒÁÁÒµÃ°Ò¹·Õ àÅ×Í¡ãªé  
 7.  à¼Âá¾ÃèÃÒÂ§Ò¹ãËéá¡è¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂáÅÐÊÒ¸ÒÃ³ÐµÒÁªèÍ§·Ò§·Õ àËÁÒÐÊÁ 

 

 Ñ́ª¹Õ/à»éÒËÁÒÂ 

ÁÕ¡ÃÐºÇ¹¡ÒÃ¾Ñ²¹Ò¤Ø³ÀÒ¾¢Í§¡ÒÃÊ× ÍÊÒÃ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Õ ÁÕ¤ÇÒÁ¡ÃÐªÑº é́ÇÂ¢éÍÁÙÅ 

·Õ ÁÕ¤ÇÒÁàª× ÍÁâÂ§ÃÐËÇèÒ§¡ÅÂØ· ì̧  ¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃ ¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ áÅÐÇÔÊÑÂ·ÑÈ¹ìã¹Í¹Ò¤µ¡Ñº 

¡ÒÃÊÃé Ò§¤Ø³¤èÒ ·Ñ &§ã¹ÃÐÂÐÊÑ &¹ ÃÐÂÐ¡ÅÒ§ áÅÐÃÐÂÐÂÒÇ¢Í§Í§¤ì¡Ã µÒÁÁÒµÃ°Ò¹ÊÒ¡Å ÀÒÂã¹»Õ  2562 
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¾× "¹·Õ!´íÒà¹Ô¹§Ò¹ 

ÊíÒ¹Ñ¡§Ò¹ãËèáÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

1. ¤ÇÒÁ¾Ö§¾Íã¨¢Í§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ â´Âà©¾ÒÐ¼Ùé¶×ÍËØé¹  áÅÐ¹Ñ¡Å§·Ø¹µèÍ»ÃÐÊÔ· Ô̧ÀÒ¾ã¹ 

¡ÒÃÊ× ÍÊÒÃ¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹  
2. ¡ÃÐºÇ¹¡ÒÃ¾Ñ²¹Ò Ø̧Ã¡Ô¨ (Business Development Process) ¨Ò¡¡ÒÃ¡íÒË¹´à»éÒËÁÒÂ 

¢Í§¼Å¡ÒÃ» Ô̄ºÑµÔ§Ò¹ (Performance) ·Õ Ṍ¢Ö &¹ã¹áµèÅÐ»Õ  
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ÂØ·¸ÈÒÊµÃì·Õ! 2 –  ¡ÒÃàª×!ÍÁâÂ§¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ (Stakeholder Engagement) 
 

à»éÒËÁÒÂ¢Í§ÂØ·¸ÈÒÊµÃì  
 Ê¹ÒÁºÔ¹·Õ ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂãËé¡ÒÃÂÍÁÃÑºáÅÐÁÕÊèÇ¹ÃèÇÁã¹¡ÒÃ¾Ñ²¹Ò 

 

ÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§ÂØ·¸ÈÒÊµÃì  
 1.  à¾× ÍãËéÁÕ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃã¹¡ÒÃÊÃé Ò§¡ÒÃÁÕÊèÇ¹ÃèÇÁ¢Í§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ·Ø¡¡ÅØèÁ 

 2.  à¾× ÍÊÃé Ò§¡ÒÃÂÍÁÃÑºã¹¡ÒÃ» Ô̄ºÑµÔà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§ ·Í·. 
 3.  à¾× ÍÂ¡ÃÐ´Ñº¼Å¡ÃÐ·º (Impacts) ¢Í§¡ÒÃ» Ô̄ºÑµÔà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ ·Õ ÁÕµèÍÀÒÂã¹Í§¤ì¡Ã 
ªØÁª¹ÃÍº¢éÒ§ áÅÐÊÑ§¤Áã¹Ç§¡ÇéÒ§ 

 

 ÀÒÂãµéÂØ·¸ÈÒÊµÃì¡ÒÃàª× ÍÁâÂ§¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ ¡íÒË¹´ãËéÁÕ¡ÅÂØ· ì̧ÂèÍÂ´Ñ§µèÍä»¹Õ &  

 

¡ÅÂØ· ì̧·Õ! 2.1  ¡ÃÐºÇ¹¡ÒÃàª×!ÍÁâÂ§¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ (Engagement Process) 
 

 
source: accountability.org 

 

 ËÅÑ¡¡ÒÃ 

 ¡ÒÃàª× ÍÁâÂ§¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ ÁÕ¤ÇÒÁÊíÒ¤ÑµèÍ¡ÒÃ¡íÒË¹´ÂØ·¸ÈÒÊµÃì ¡ÅÂØ· ì̧  áÅÐ¡ÒÃãËé
ä é́ ÁÒ«Ö §»ÃÐà´ç¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§Í§ ¤ì¡ÃÍÂèÒ§á·é ¨ÃÔ §  ¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹¡ÒÃàª× ÍÁâÂ§ 

·Õ ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾¨Ö§Êè§¼Åâ´ÂµÃ§µèÍ¤Ø³ÀÒ¾¢Í§¢éÍÁÙÅ·Õ ä é́ ÃÑº áÅÐ¡ÒÃ í́Òà¹Ô¹§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍº  

µèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Õ àËÁÒÐÊÁ¡Ñº ·Í·. 
 

Strategy goal

Objective of strategy

Principles

Strategy 2.1 Engagement process
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 ÇÑµ¶Ø»ÃÐÊ§¤ì 
 à¾× ÍãËéÁÕ¡ÒÃ í́Òà¹Ô¹¡ÒÃàª× ÍÁâÂ§¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾áÅÐºÃÃÅØÇÑµ¶Ø»ÃÐÊ§¤ì
ã¹¡ÒÃàª× ÍÁâÂ§ 

  

 á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

 1.  ÇÒ§á¼¹ (Plan) 
1.1 ¨Ñ´·í Ò  Profile ¢Í§¼Ùé ÁÕ ÊèÇ¹ä é́ ÊèÇ¹àÊÕ Â  «Ö §ËÁÒÂ¶Ö§¡ÅØèÁ¼Ùé ÁÕ ÊèÇ¹ä é́ ÊèÇ¹ àÊÕ Â 

áÅÐ/ËÃ×Í ¼Ùéá·¹¢Í§¡ÅØèÁ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ¹Ñ &¹ ·Õ ÃÇÁ¶Ö§¢éÍÁÙÅà¡Õ ÂÇ¡Ñº 

 - »ÃÐàÀ·¢Í§¡ÅØèÁ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ (ÅÙ¡¤éÒ ¼ÙéºÃÔâÀ¤ ¤Ùè¤éÒ Ë¹èÇÂ§Ò¹¢Í§ÃÑ°) 
 - »ÃÐà´ç¹ (Issues) ·Õ à¡Õ ÂÇ¢éÍ§¡Ñºà»éÒËÁÒÂáÅÐ¢Íºà¢µ¢Í§¡ÒÃàª× ÍÁâÂ§ 

 - ¤ÇÒÁ¤Ò´ËÇÑ§ã¹¡ÒÃàª× ÍÁâÂ§ 

 - ÃÐ´Ñº¤ÇÒÁÊÑÁ¾Ñ¹ ì̧ã¹»Ñ¨¨ØºÑ¹¢Í§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ¡ÑºÍ§¤ì¡Ã 

 - ÃÐ´Ñº¡ÒÃ¾Ö §¾ÒÃÐËÇèÒ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ¡ÑºÍ§¤ì¡Ã 

 - ÃÐ´Ñº¢Í§ÍÔ· Ô̧¾ÅÃÐËÇèÒ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ¡ÑºÍ§¤ì¡Ã 

 - ÃÐ´Ñº¤ÇÒÁàµçÁã¨·Õ ¨Ðàª× ÍÁâÂ§¡ÑºÍ§¤ì¡Ã 

 - ºÃÔº··Ò§ÇÑ²¹¸ÃÃÁ¢Í§¡ÅØèÁ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 

 - ÍØ»ÊÃÃ¤ÊíÒ¤Ñã¹¡ÒÃàª× ÍÁâÂ§ (¶é ÒÁÕ) àªè¹ ÍØ»ÊÃÃ¤à¡Õ ÂÇ¡ÑºÀÒÉÒ ÍØ»ÊÃÃ¤
à¡Õ ÂÇ¡Ñº¡ÒÃãªéà·¤â¹âÅÂÕÊÒÃÊ¹à·È à»ç¹µé¹ 

 - ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ¡ÅØèÁÍ× ¹ 

 

1.2 ¡íÒË¹´ÃÐ´ÑºáÅÐÇÔ Õ̧¡ÒÃàª× ÍÁâÂ§à¾× ÍãËéºÃÃÅØà»éÒËÁÒÂ¡ÒÃàª× ÍÁâÂ§·Õ ¡íÒË¹´äÇé  àªè¹ 

ÃÐ´Ñº¡ÒÃàª×!ÍÁâÂ§ µÑÇÍÂèÒ§ÇÔ Õ̧¡ÒÃ 

µí Ò ãËé¡ÒÃÊ¹ÑºÊ¹Ø¹µÒÁ·Õ Ãé Í§¢Í 

à½éÒµỐ µÒÁ¨Ò¡Ê× ÍµèÒ§æ  
ãËé¢éÍÁÙÅÍÂèÒ§ÊÁí ÒàÊÁÍ¼èÒ¹·Ò§àÇç»ä«µì 
¨´ËÁÒÂ 

»Ò¹¡ÅÒ§ ÊÑÁÀÒÉ³ì 
ÊÒ¹àÊÇ¹Ò 

»ÃÐªØÁ¡ÅØèÁà©¾ÒÐ 

 

 

 

Identify stakeholders and create stakeholder profile and prioritize stakeholders based on
 various aspects listed below 

Type

Issue

Expectation

Degree of relationship

Dependency between stakeholder and AOT

Influence between stakeholder and AOT

Willingness to engage with AOT

Cultural background
Potential Barriers i.e. language, IT literacy

Relationship with other stakeholders

1.2 Define level and engagment method

MethodLevel of engagement 
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ÃÐ´Ñº¡ÒÃàª×!ÍÁâÂ§ µÑÇÍÂèÒ§ÇÔ Õ̧¡ÒÃ 

ÊÙ§ ÊÃé Ò§¡ÒÃÁÕÊèÇ¹ÃèÇÁ 

ÁÍºÍíÒ¹Ò¨áÅÐË¹éÒ·Õ  
â¤Ã§¡ÒÃÃèÇÁà©¾ÒÐ¡ÅØèÁ 

 

1.3 ¡íÒË¹´áÅÐÊ× ÍÊÒÃ¢Íºà¢µ¡ÒÃà»Ô´à¼Â¢éÍÁÙÅ¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ ·Ñ &§ã¹ÊèÇ¹¢Í§
¢é ÍÁÙÅ¨Ò¡·Ò§Í§¤ì¡ÃáÅÐ¢é ÍÁÙÅ¨Ò¡·Ò§¼Ùé ÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ àªè¹ ¡ÒÃà»Ô ´à¼Âª× Í¼Ùé ãËé ¢é ÍÁÙÅ 

ÃÐ´Ñº¡ÒÃà»Ô´à¼Â¢éÍÁÙÅ·Õ ÁÕ¤ÇÒÁÍèÍ¹äËÇ (Sensitive) ã¹àªÔ§¸ØÃ¡Ô¨ à»ç¹µé¹ 

1.4 ÃèÒ§á¼¹¡ÒÃàª× ÍÁâÂ§ ·Õ ÃÇÁ¶Ö§ 

 - ÇÔ Õ̧¡ÒÃ ¢Ñ &¹µÍ¹ áÅÐÃÐÂÐàÇÅÒ í́Òà¹Ô¹¡ÒÃ 

 - ÃÒÂÅÐàÍÕÂ´¢Í§ºØ¤¤Å·Õ µÔ´µèÍ 

 - à·¤â¹âÅÂÕ·Õ ¨Ðãªé  
 - ¡® ÃÐàºÕÂº ¾× &¹°Ò¹ 

 - ¤ÇÒÁàÊÕ Â§ã¹¡ÒÃàª× ÍÁâÂ§ 

 - ·ÃÑ¾ÂÒ¡Ã·Õ í̈Òà»ç¹ ÃÇÁ¶Ö§§º»ÃÐÁÒ³·Õ µéÍ§ãªé  
 - ¡ÃÐºÇ¹¡ÒÃµỐ µÒÁáÅÐ»ÃÐàÁÔ¹¼Å¡ÒÃàª× ÍÁâÂ§ 

 - ¡ÒÃÃÒÂ§Ò¹¼Å¡ÒÃàª× ÍÁâÂ§ 

1.5 ¡íÒË¹´µÑÇªÕ &ÇÑ´à¡Õ ÂÇ¡Ñº¤Ø³ÀÒ¾¢Í§¡ÒÃàª× ÍÁâÂ§  áÅÐ¼Å·Õ à¡Ô´¢Ö &¹ (Impact)  
¨Ò¡¡ÒÃàª× ÍÁâÂ§ â´Âà»Ô´âÍ¡ÒÊãËé¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ ÊÒÁÒÃ¶ãËé¢éÍÁÙÅà¡Õ ÂÇ¡ÑºµÑÇªÕ &ÇÑ́ é́ÇÂ 

 

 2. ¡ÒÃàµÃÕÂÁ¡ÒÃ (Prepare) 
  2.1 ¨Ñ́ àµÃÕÂÁ·ÃÑ¾ÂÒ¡Ã·Õ í̈Òà»ç¹µèÍ¡ÒÃàª× ÍÁâÂ§ (ºØ¤ÅÒ¡Ã à·¤â¹âÅÂÕ §º»ÃÐÁÒ³) 

 2.2 ÊÃé Ò§¤ÇÒÁÃÙé  ¤ÇÒÁÊÒÁÒÃ¶·Õ í̈Òà»ç¹µèÍ¡ÒÃàª× ÍÁâÂ§ àªè¹ ¤ÇÒÁÃÙé à¡Õ ÂÇ¡Ñº»ÃÐà´ç¹ 

·Õ µéÍ§¡ÒÃ¨Ðàª× ÍÁâÂ§ ÇÑ²¹¸ÃÃÁáÅÐÅÑ¡É³Ð¡ÒÃàÁ×Í§·éÍ§¶Ô ¹¢Í§ªØÁª¹ ÃÙ»áºº ÇÔ Õ̧¡ÒÃã¹¡ÒÃ
àª× ÍÁâÂ§ ·Ñ¡ÉÐ·Ò§ÀÒÉÒáÅÐ¡ÒÃÊ× ÍÊÒÃ ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃ»ÃÐàÁÔ¹áÅÐá»Å¤ÇÒÁËÁÒÂ¢éÍÁÙÅ
·Õ ä é́ÃÑº 

2.3 ÃÐºØáÅÐàµÃÕÂÁ¡ÒÃà¡Õ ÂÇ¡Ñº¤ÇÒÁàÊÕ Â§ã¹¡ÒÃàª× ÍÁâÂ§ àªè¹ ¼Ùé ÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 

äÁèàµçÁã¨·Õ ¨Ðä é́ ÃÑº¡ÒÃàª× ÍÁâÂ§ ¤ÇÒÁ¢Ñ́ áÂé§·Ò§¼Å»ÃÐâÂª¹ìÃÐËÇèÒ§¡ÅØèÁ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 
Í§¤ì¡ÃäÁèÊÒÁÒÃ¶¤Çº¤ØÁ¡ÒÃàª× ÍÁâÂ§ãËéÍÂÙèã¹»ÃÐà´ç¹ ¡ÒÃäÁèÊÒÁÒÃ¶µ¡Å§·Ò§ÍÍ¡ÃèÇÁ¡Ñ¹ 

à»ç¹µé¹ 

 

  

1.3 Define scope and channel of information disclosure to stakeholders

1.4 Create engagment plan including

Risks of engagement

Technology used

Laws and regulations

Procedure and timeline

Information of target group

Resource needed

Follow-up plan and result monitoring

Report of results

1.5 Define KPI of engagement quality and impact

2.2 Capacity building of target group i.e. basic knowledge, communication method, language, educational level

2.3 Identify risks and handling method i.e. conflict of interest, unresolved conflict 

2.1 Prepare resources needed for engagement i.e. personnel, technol;ogy, budget
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3.  ¡ÒÃ í́Òà¹Ô¹§Ò¹µÒÁá¼¹¡ÒÃàª× ÍÁâÂ§ (Implement) 
3.1 àªÔ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂà¢éÒÃèÇÁ¡Ô¨¡ÃÃÁ¡ÒÃàª× ÍÁâÂ§ÅèÇ§Ë¹éÒ é́ÇÂªèÍ§·Ò§¡ÒÃÊ× ÍÊÒÃ

·Õ àËÁÒÐÊÁ áÅÐãËé¢éÍÁÙÅÃÒÂÅÐàÍÕÂ´·Õ í̈Òà»ç¹ 

  3.2 ãËé¢éÍÁÙÅÅèÇ§Ë¹éÒá¡è¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂà¾× Í¡ÒÃàµÃÕÂÁµÑÇ·Õ Ṍ ·Õ ÃÇÁ¶Ö§ 

   - ÇÑµ¶Ø»ÃÐÊ§¤ìáÅÐ¢Íºà¢µ¢Í§¡ÒÃàª× ÍÁâÂ§ 

 - ÅÑ¡É³Ð¢Í§»ÃÐà´ç¹  ÊÒàËµØ¢Í§¡ÒÃËÂÔºÂ¡»ÃÐà´ç¹  ¤ÇÒÁàÊÕ Â§áÅÐâÍ¡ÒÊ 

·Õ à¡Õ ÂÇ¢éÍ§¡Ñº»ÃÐà´ç¹¹Ñ &¹ 

   -  ÇÔ Õ̧¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¡Ñº»ÃÐà´ç¹´Ñ§¡ÅèÒÇã¹»Ñ¨¨ØºÑ¹¢Í§Í§¤ì¡Ã 

   - ÊÔ §·Õ Í§¤ì¡ÃÊÒÁÒÃ¶ í́Òà¹Ô¹¡ÒÃã¹Í¹Ò¤µà¡Õ ÂÇ¡Ñº»ÃÐà´ç¹ 

3.3 í́Òà¹Ô¹¡ÒÃàª× ÍÁâÂ§µÒÁÇÔ Õ̧¡ÒÃ·Õ ¡íÒË¹´ â´ÂàÃÔ Á¨Ò¡¡ÒÃ¡ÅèÒÇ¶Ö§¢éÍµ¡Å§àº× &Í§µé¹
ÃèÇÁ¡Ñ¹ 

  3.4 ¨Ñ́ ·íÒàÍ¡ÊÒÃà¡Õ ÂÇ¡Ñº¡Ô¨¡ÃÃÁ¡ÒÃàª× ÍÁâÂ§áÅÐ¼ÅÅÑ¾ ì̧·Õ à¡Ô´¢Ö &¹ 

 3.5 ¾Ñ²¹Ò¡ÒÃ í́Òà¹Ô¹¡ÒÃà¡Õ ÂÇ¡Ñº¼ÅÅÑ¾ ì̧·Õ à¡Ô´¢Ö &¹ ·Õ ÃÇÁ¶Ö§ ÇÔ Õ̧¡ÒÃµÍºÊ¹Í§µèÍ¼ÅÅÑ¾ ì̧
¹Ñ &¹ àËµØ¼Å·Õ àÅ×Í¡ÇÔ Õ̧¡ÒÃ¹Ñ &¹ áÅÐÃÐÂÐàÇÅÒ·Õ ¨Ð í́Òà¹Ô¹¡ÒÃ 

  3.6 Ê× ÍÊÒÃ¢éÍÁÙÅã¹ 3.4) áÅÐ 3.5) ä»ÂÑ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 

  

4. ¡ÒÃ·º·Ç¹áÅÐ»ÃÑº»ÃØ§ (Act, Review and Improve) 
4.1 ¨Ñ́ ãËéÁÕ¡ÒÃµÔ´µÒÁáÅÐ»ÃÐàÁÔ¹¡ÒÃ¡ÃÐºÇ¹¡ÒÃàª× ÍÁâÂ§ áÅÐ¼Å¢Í§¡ÒÃàª× ÍÁâÂ§ 

·Ñ &§ã¹ÃÐ´Ñº¢Í§¼Å¼ÅÔµ (¤ÇÒÁÊíÒàÃç¨¢Í§¡ÒÃ¨Ñ´¡Ô¨¡ÃÃÁ) áÅÐ¼ÅÅÑ¾ ì̧  (¤ÇÒÁÊíÒàÃç¨¢Í§¡ÒÃ
µÍºÊ¹Í§µèÍ»ÃÐà´ç¹) 

4.2 ¾Ñ²¹Òá¼¹» Ô̄ºÑµÔ  (Action Plan)  à¾× Í¡ÒÃ»ÃÑº»ÃØ § ¡ÃÐ ºÇ¹¡ÒÃ àª× ÍÁ âÂ§ 

·Ñ &§¡ÃÐºÇ¹¡ÒÃ·Õ à¡Õ ÂÇ¢éÍ§¡ÑºÍ§¤ì¡Ãâ´ÂÃÇÁ áÅÐ·Õ à¡Õ ÂÇ¢éÍ§¡ÑºÊèÇ¹§Ò¹µèÒ§æ 

4.3 Ê× ÍÊÒÃá¼¹» Ô̄ºÑµÔ à¾× Í¡ÒÃ»ÃÑº»ÃØ§¡ÃÐºÇ¹¡ÒÃä»ÂÑ§·Ø¡ÊèÇ¹§Ò¹ 

4.4 ÃÒÂ§Ò¹¤Ø³¤èÒ (Value) áÅÐ¼Å¡ÃÐ·º (Impact) ¢Í§¡ÒÃàª× ÍÁâÂ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 
·Õ ÁÕµèÍ¡ÅÂØ· ì̧·Ò§¸ØÃ¡Ô¨¢Í§Í§¤ì¡Ãã¹Ê× ÍµèÒ§æ â´Âà©¾ÒÐã¹ÃÒÂ§Ò¹¤ÇÒÁÂÑ §Â×¹»ÃÐ í̈Ò»Õ  
à¾× ÍÊ× ÍÊÒÃãËé¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ·Ø¡¡ÅØèÁä é́ÃÑº·ÃÒº ·Õ ÃÇÁ¶Ö§ 

 - ¡ÅØèÁ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ·Õ ä é́ÃÑº¡ÒÃàª× ÍÁâÂ§ 

 - ÇÔ Õ̧¡ÒÃàª× ÍÁâÂ§áÅÐ¤ÇÒÁ¶Õ ¢Í§¡ÒÃàª× ÍÁâÂ§ 

 - »ÃÐà´ç¹ËÅÑ¡¢Í§¡ÒÃàª× ÍÁâÂ§ áÅÐ»ÃÐà´ç¹áÇ´ÅéÍÁ·Õ ¶Ù¡Â¡¢Ö &¹ÁÒÃÐËÇèÒ§  

¡ÒÃàª× ÍÁâÂ§ 

 - ¡ÒÃµÍºÊ¹Í§¢Í§Í§¤ì¡ÃµèÍ¼Å¢Í§¡ÒÃàª× ÍÁâÂ§ 

 

4.4 Report value and impact of engagement through media and sustainability report
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 Ñ́ª¹Õ/à»éÒËÁÒÂ 

1. ÁÕá¼¹¡ÒÃàª× ÍÁâÂ§¡Ñº¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂµÒÁ¡ÃÐºÇ¹¡ÒÃ·Õ ¡í ÒË¹´ µÒÁ ÃÐÂÐàÇÅÒ 

áÅÐ¤ÇÒÁ¶Õ ·Õ àËÁÒÐÊÁ 

 2. ÁÕ¡ÃÐºÇ¹¡ÒÃµÍºÊ¹Í§µèÍ»ÃÐà´ç¹¢Í§¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂ ·Õ Êè§¼ÅµèÍ¼Å¡ÒÃ» Ô̄ºÑµÔ  
é́Ò¹¤ÇÒÁÂÑ §Â×¹ (Sustainability Performance) ¢Í§Í§¤ì¡Ã 

 3. ÁÕ¡ÒÃ¼¹Ç¡¡Ô¨¡ÃÃÁ¡ÒÃàª× ÍÁâÂ§¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ à¢éÒä»ã¹¡ÃÐºÇ¹¡ÒÃ¡íÒË¹´¡ÅÂØ· ì̧ 
áÅÐ¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¢Í§Í§¤ì¡Ã 

 4. ÃÐ´Ñº¤ÇÒÁà¢éÒã¨¢Í§¾¹Ñ¡§Ò¹·Õ à¡Õ ÂÇ¢éÍ§ã¹¡ÃÐºÇ¹¡ÒÃàª× ÍÁâÂ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 

 

 ¾× "¹·Õ!´íÒà¹Ô¹§Ò¹ 

 ÊíÒ¹Ñ¡§Ò¹ãËèáÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

 ¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

 ¡ÃÐºÇ¹¡ÒÃàª× ÍÁâÂ§¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂ ¢Í§ ·Í·. à»ç ¹ä»µÒÁÁÒµÃ°Ò¹¡ÒÃàª× ÍÁâÂ§ 

(AA 1000 SES 2015)(Version ÅèÒÊØ´¢Í§ÃÐÂÐàÇÅÒ·Õ ¨Ñ´·íÒá¼¹áÁèº·) áÅÐ¹íÒÁÒ«Ö §¡ÒÃ¡íÒË¹´ 

¡ÒÃ» Ô̄ºÑµÔ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Õ àËÁÒÐÊÁÍÂèÒ§á·é ¨ÃÔ§ Êè§¼ÅµèÍ 

¡ÒÃà»ÅÕ Â¹á»Å§ã¹àªÔ§ºÇ¡¢Í§¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨ áÅÐ¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂ·Ø¡¡ÅØèÁä é́ ÃÑº¤Ø³¤èÒÃèÇÁ 

¨Ò¡¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨¢Í§ ·Í·. 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¡ÅÂØ· ì̧·Õ! 2.2  ¡ÒÃÊè§àÊÃÔÁ¡ÒÃÁÕÊèÇ¹ÃèÇÁ¢Í§¾¹Ñ¡§Ò¹ (Employee Participation) 
 

            ËÅÑ¡¡ÒÃ 

 ¡ÒÃ·íÒ§Ò¹áººÁÕÊèÇ¹ÃèÇÁà»ç¹á¹Ç¤Ô´·Õ ÁÕ¤ÇÒÁÊíÒ¤ÑÍÂèÒ§ÂÔ §µèÍ¡ÒÃ¾Ñ²¹ÒáÅÐà»ÅÕ Â¹á»Å§
Í§¤ì¡Ã à¾ÃÒÐà»ç¹¡ÒÃÊÃé Ò§¤Ø³¤èÒÃèÇÁãËé¡Ñº¼ÙéÁÕÊèÇ¹ÃèÇÁËÃ×Í¾¹Ñ¡§Ò¹  ªèÇÂãËé¾¹Ñ¡§Ò¹à¡Ô´¤ÇÒÁÃÙé ÊÖ¡ 

¤ÇÒÁà»ç¹à é̈Ò¢Í§ (Ownership) ÁÕ¤ÇÒÁ¤Ô´àËç¹ÊÍ´¤ÅéÍ§ ÂÔ¹ÂÍÁ» Ô̄ºÑµÔµÒÁ (Compliance) áÅÐÃÇÁ¶Ö§
µ¡Å§ÂÍÁÃÑº (Commitment) ã¹¡Ô¨¡ÃÃÁËÃ×Íâ¤Ã§¡ÒÃÍÂèÒ§ÊÁÑ¤Ãã¨áÅÐàµçÁã¨ ·íÒãËéÍ§¤ì¡ÃÁÕâÍ¡ÒÊ
ÁÒ¡¡ÇèÒ·Õ ¨ÐºÃÃÅØà»éÒËÁÒÂã¹¡ÒÃ í́Òà¹Ô¹§Ò¹    
 

 ÇÑµ¶Ø»ÃÐÊ§¤ì 
 à¾× ÍÊè§àÊÃÔÁãËé¾¹Ñ¡§Ò¹ÃÐ´ÑºµèÒ§æ ÁÕÊèÇ¹ÃèÇÁã¹ÃÙ»áºº·Õ àËÁÒÐÊÁµèÍ¡ÒÃ¢Ñºà¤Å× Í¹¡ÒÃºÃÔËÒÃ
¨Ñ́ ¡ÒÃ é́Ò¹¤ÇÒÁÂÑ §Â×¹áÅÐ¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÃÃÁ é́Ò¹¤ÇÒÁÂÑ §Â×¹¢Í§Í§¤ì¡Ã 

 

 á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

1. ÃÐºØÃÐ´Ñº¡ÒÃÁÕÊèÇ¹ÃèÇÁ·Õ µéÍ§¡ÒÃÊíÒËÃÑº¾¹Ñ¡§Ò¹ã¹ÃÐ´ÑºµèÒ§æ ÊíÒËÃÑº¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹  àªè¹ 

¡Ô¨¡ÃÃÁ ÃÐ´Ñº¢Í§¾¹Ñ¡§Ò¹ ÃÐ´Ñº¡ÒÃÁÕÊèÇ¹ÃèÇÁ·Õ!¤Ò´ËÇÑ§ 

¡ÒÃ¡íÒË¹´¡ÅÂØ· ì̧ é́Ò¹¡ÒÃ¾Ñ²¹Ò
·Õ ÂÑ §Â×¹ 

¤³Ð¡ÃÃÁ¡ÒÃ é́Ò¹¤ÇÒÁ
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÊÙè
¤ÇÒÁÂÑ §Â×¹¢Í§ ·Í·. 

ÃèÇÁµÑ́ ÊÔ¹ã¨ 

¤³Ð·íÒ§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍº
µèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ §Â×¹ 
(»ÃÐ í̈Ò·èÒÍÒ¡ÒÈÂÒ¹)   

ãËé¤ÇÒÁ¤Ô´àËç¹ 

¾¹Ñ¡§Ò¹ÃÐ´ÑººÃÔËÒÃ Êè§àÊÃÔÁ 

¾¹Ñ¡§Ò¹ÃÐ´Ñº» Ô̄ºÑµÔ¡ÒÃ à¢éÒã¨áÅÐÃèÇÁ» Ô̄ºÑµÔ 
¡ÒÃÊÃé Ò§àÍ¡ÅÑ¡É³ì é́Ò¹¤ÇÒÁ
ÂÑ §Â×¹¢Í§·èÒÍÒ¡ÒÈÂÒ¹ 

¤³Ð¡ÃÃÁ¡ÒÃ é́Ò¹¤ÇÒÁ
ÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÊÙè
¤ÇÒÁÂÑ §Â×¹¢Í§ ·Í·. 

ãËé¤ÇÒÁ¤Ô´àËç¹ 

¤³Ð·íÒ§Ò¹ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍº
µèÍÊÑ§¤Áà¾× Í¾Ñ²¹ÒÊÙè¤ÇÒÁÂÑ §Â×¹ 
(»ÃÐ í̈Ò·èÒÍÒ¡ÒÈÂÒ¹)   

ÃèÇÁµÑ́ ÊÔ¹ã¨ 

¾¹Ñ¡§Ò¹ÃÐ´ÑººÃÔËÒÃ Êè§àÊÃÔÁ 

¾¹Ñ¡§Ò¹ÃÐ´Ñº» Ô̄ºÑµÔ¡ÒÃ à¢éÒã¨áÅÐÃèÇÁ» Ô̄ºÑµÔ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

2. ¡íÒË¹´¢éÍÁÙÅ·Õ ÊíÒ¤Ñ·Õ ¾¹Ñ¡§Ò¹ã¹ÃÐ´ÑºµèÒ§æ ¨ÐµéÍ§ÃÑºÃÙé áÅÐà¢é Òã¨ áÅÐ·Ñ¡ÉÐ·Õ í̈Òà»ç¹ 

à¾× Í¡ÒÃÁÕÊèÇ¹ÃèÇÁã¹ÃÐ´Ñº·Õ ¡íÒË¹´ àªè¹ ªØ´¤ÇÒÁÃÙé ¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§ ·Í·. ¡ÒÃºÃÔËÒÃ¡ÒÃ¾Ñ²¹Ò 

·Õ ÂÑ §Â×¹ ¡ÒÃàª× ÍÁâÂ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ á¹Ç·Ò§¡ÒÃÃÒÂ§Ò¹¤ÇÒÁÂÑ §Â×¹µÒÁÁÒµÃ°Ò¹ GRI à»ç¹µé¹ 

3. í́Òà¹Ô¹¡Ô¨¡ÃÃÁà¾× ÍÊÃé Ò§¡ÒÃÃÑºÃÙé áÅÐà¢éÒã¨¢éÍÁÙÅã¹¢éÍ 2) 
4.  ¾Ñ²¹Ò¡ÒÃÁÕÊèÇ¹Ãè ÇÁ¢Í§¾¹Ñ¡§Ò¹¼èÒ¹ÃÐºº¡ÒÃºÃÔ ËÒÃ¡ÒÃÃÐ´Á¤ÇÒÁÃè ÇÁÁ× Í  

áÅÐ¡Ô¨¡ÃÃÁµèÒ§æ  àªè¹ 

ÃÐ´Ñº¡ÒÃÁÕÊèÇ¹ÃèÇÁ á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹¡ÒÃ 

ÃÑºÃÙé áÅÐà¢éÒã¨ ½Ö¡ÍºÃÁ/ Morning Talk/ E-learning/ ºÍÃì´»ÃÐªÒÊÑÁ¾Ñ¹ ì̧ 
ÃèÇÁ¡Ô¨¡ÃÃÁ ¡ÒÃ¨Ù§ã¨/¡íÒË¹´à»ç¹Ë¹éÒ·Õ /¤Ðá¹¹¼Å¡ÒÃ» Ô̄ºÑµÔ§Ò¹ 

ãËé¤ÇÒÁ¤Ô´àËç¹ ¡ÒÃÊíÒÃÇ¨¤ÇÒÁ¤Ô´àËç¹/¡ÒÃ»ÃÐªØÁ¡ÅØèÁ/¡ÒÃ»ÃÐªØÁàªÔ§» Ô̄ºÑµÔ¡ÒÃ/¡ÒÃÊÑÁÀÒÉ³ì 
Êè§àÊÃÔÁ¡ÒÃ» Ô̄ºÑµÔ ¡ÒÃ¨Ù§ã¨/¡íÒË¹´à»ç¹Ë¹éÒ·Õ /¤Ðá¹¹¼Å¡ÒÃ» Ô̄ºÑµÔ§Ò¹ 

ÃèÇÁµÑ́ ÊÔ¹ã¨ ¡ÒÃ¨Ñ́ µÑ &§¤³Ð¡ÃÃÁ¡ÒÃ/¡ÒÃ¨Ñ́ µÑ &§¤³Ð·íÒ§Ò¹/ÃÐºº¡ÒÃµÑ́ ÊÔ¹ã¨áººÁÕÊèÇ¹ÃèÇÁ 

 

 5. »ÃÐàÁÔ¹¼Å¡ÒÃÁÕÊèÇ¹ÃèÇÁ à·ÕÂº¡Ñºà»éÒËÁÒÂ·Õ ¡íÒË¹´äÇé  
6. í́Òà¹Ô¹¡ÒÃ·º·Ç¹ÃÐ´Ñº¡ÒÃÁÕÊèÇ¹ÃèÇÁ  ¢éÍÁÙÅáÅÐ·Ñ¡ÉÐ·Õ í̈Òà»ç¹µèÍ¡ÒÃÁÕÊèÇ¹ÃèÇÁáÅÐ»ÃÑº»ÃØ§ 

á¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹ 

 

Ñ́ª¹Õ/à»éÒËÁÒÂ 

 1. ÃÐ´Ñº¤ÇÒÁµÃÐË¹Ñ¡¢Í§¾¹Ñ¡§Ò¹¶Ö§¤ÇÒÁÊíÒ¤Ñ¢Í§¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹¢Í§Í§¤ì¡Ã  
 2. ÃÐ´Ñº¡ÒÃÃÑºÃÙé áÅÐà¢éÒã¨ã¹¾Ñ¹¸ÊÑÒ ÂØ·¸ÈÒÊµÃì áÅÐ¡ÅÂØ· ì̧ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á
à¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ ¾ÃéÍÁ·Ñ &§ãËé¤ÇÒÁÃèÇÁÁ×ÍÍÂèÒ§àËÁÒÐÊÁ¡ÑºÃÐ´ÑºµíÒáË¹è§áÅÐË¹éÒ·Õ ¢Í§¾¹Ñ¡§Ò¹ 

 

¾× "¹·Õ!´íÒà¹Ô¹¡ÒÃ 

ÊíÒ¹Ñ¡§Ò¹ãËèáÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

¡ÃÐºÇ¹¡ÒÃ¾Ñ²¹Ò¤ÇÒÁÂÑ §Â×¹¢Í§ ·Í·. ¢Ñºà¤Å× Í¹ÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾áÅÐ»ÃÐÊÔ· Ô̧¼Å 

¨Ò¡¡ÒÃÁÕÊèÇ¹ÃèÇÁ¢Í§¾¹Ñ¡§Ò¹·Ø¡ÃÐ´Ñº 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¡ÅÂØ· ì̧·Õ! 2.3  ¡ÒÃÊ×!ÍÊÒÃ¡Ñº¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂÀÒÂ¹Í¡ (Communication) 
                                                                                                                                                                                        

ËÅÑ¡¡ÒÃ 

 ¡ÒÃÊ× ÍÊÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ä»ÂÑ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂÀÒÂ¹Í¡ 
ÁÕ¤ÇÒÁÊíÒ¤ÑµèÍ¡ÒÃÊÃé Ò§¡ÒÃÃÑºÃÙé  ¤ÇÒÁÃÙé  ¤ÇÒÁà¢é Òã¨ ÍÑ¹¨Ð¹íÒÁÒ«Ö §¡ÒÃÂÍÁÃÑº ¤ÇÒÁàª× Í¶×Í  

áÅÐ¤ÇÒÁÃè ÇÁÁ×Í¢Í§¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂ ¡èÍãËé à¡Ô´ÀÒ¾ÅÑ¡É³ì·Õ Ṍ  ªèÇÂ¢Ñºà¤Å× Í¹ãËé ¡Ô¨¡ÃÃÁ 

é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 

 

 ÇÑµ¶Ø»ÃÐÊ§¤ì 
 à¾× ÍãËéà¡Ô´¡ÒÃÊ× ÍÊÒÃ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ä»ÂÑ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂÀÒÂ¹Í¡ÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾ 
ÊÃé Ò§¡ÒÃÃÑºÃÙé  ¤ÇÒÁà¢éÒã¨ áÅÐ¡èÍãËéà¡Ô´·ÑÈ¹¤µÔã¹àªÔ§ºÇ¡µèÍÍ§¤ì¡Ã 

 

á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

 1. ¡íÒË¹´à»éÒËÁÒÂ¢Í§¡ÒÃÊ× ÍÊÒÃ àªè¹ à¾× ÍÊÃé Ò§¤ÇÒÁÃÙé ¤ÇÒÁà¢é Òã¨ à¾× ÍÊÃé Ò§¤ÇÒÁàª× Í¶×Í 

à¾× ÍÊÃé Ò§¡ÒÃÁÕÊèÇ¹ÃèÇÁ à¾Ô ÁÃÐ´Ñº¤ÇÒÁÀÑ¡ Ṍ à»ç ¹µé¹ áÅÐ¡ÅØèÁ¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂ·Õ à»ç ¹à»éÒËÁÒÂ 

¢Í§¡ÒÃÊ× ÍÊÒÃ 

 2.  ÍÍ¡áººà¹× &ÍËÒ·Õ ¨ÐÊ× ÍÊÒÃ  ( à¹× &ÍËÒ·Õ ¨ÐÊ× ÍÊÒÃä» ÂÑ§¼Ùé ÁÕ Êè Ç¹ä é́ ÊèÇ¹àÊÕÂ·Ø¡¡ÅØèÁ 

áÅÐà¹× &ÍËÒà©¾ÒÐ·Õ ¨ÐÊ× ÍÊÒÃä»ÂÑ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂºÒ§¡ÅØèÁ) â´ÂãËéà¹× &ÍËÒÁÕ¤ÇÒÁµèÍà¹× Í§ 

 3. àÅ×Í¡ÇÔ Õ̧¡ÒÃ·Õ ¨ÐÊ× ÍÊÒÃ ä é́á¡è 
3.1 ¡ÒÃãËé¢èÒÇÊÒÃ â´Â¡ÒÃàÅ×Í¡»ÃÐà´ç¹·Õ à¡Õ ÂÇ¡Ñº¡Ô¨¡ÃÃÁ¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á/¡ÒÃ

¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Õ ¨ÐÊ× ÍÊÒÃä»ÂÑ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂã¹ÅÑ¡É³Ð¢Í§¡ÒÃãËé¢èÒÇÊÒÃ·Ò§à ṌÂÇ 

3.2 ¡ÒÃÊÃé Ò§» Ô̄ÊÑÁ¾Ñ¹ ì̧ â´Â¡ÃÐºÇ¹¡ÒÃÊ× ÍÊÒÃáººÊÍ§·Ò§ã¹ÅÑ¡É³Ð·Õ Ê¹ÑºÊ¹Ø¹ãËé
à¡Ô´¡ÒÃâµéµÍº¡Ñ¹ÃÐËÇèÒ§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ ¡Ñº ·Í·. à¾× Íà¾Ô Á¤ÇÒÁà¢éÒã¨à¡Õ ÂÇ¡Ñº¤ÇÒÁ¤Ò´ËÇÑ§
¢Í§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ 

 4. ¡íÒË¹´ªèÍ§·Ò§¡ÒÃÊ× ÍÊÒÃ·Õ àËÁÒÐÊÁ¡Ñº¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂáµèÅÐ¡ÅØèÁ  àªè¹ ÃÒÂ§Ò¹ 

¤ÇÒÁÂÑ §Â×¹ ¢éÍÁÙÅ·Ò§àÇç»ä«µì ¡ÒÃ»ÃÖ¡ÉÒËÒÃ×Í ¡ÒÃ»ÃÐªØÁ¡ÅØèÁà©¾ÒÐ à»ç¹µé¹ ËÃ×Íãªé¡ÒÃÊ× ÍÊÒÃáºº
ºÙÃ³Ò¡ÒÃ 

 5. ¡íÒË¹´¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹¡ÒÃÊ× ÍÊÒÃâ´ÂÂÖ´ËÅÑ¡¤ÇÒÁ¶Ù¡µé Í§ (Accuracy) ¢Í§¢é ÍÁÙÅ 

ËÅÑ¡¤ÇÒÁâ»Ãè§ãÊ (Transparency) áÅÐËÅÑ¡¤ÇÒÁ¹èÒàª× Í¶×Í (Creditability)  
 6. ¡íÒË¹´ÇÔ Õ̧¡ÒÃµỐ µÒÁáÅÐ»ÃÐàÁÔ¹¼Å¡ÒÃÊ× ÍÊÒÃ 
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Ñ́ª¹Õ/à»éÒËÁÒÂ 

 ÃÐ´Ñº¤ÇÒÁ¾Ö§¾Íã¨¢Í§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂµèÍ¡ÒÃÃÑº¢éÍÁÙÅ ¢èÒÇÊÒÃ ¢Í§ ·Í·. ã¹àªÔ§¢Í§à¹× &ÍËÒ  
¤ÇÒÁµèÍà¹× Í§ áÅÐªèÍ§·Ò§¡ÒÃÃÑºÃÙé  

 

¾× "¹·Õ!´íÒà¹Ô¹¡ÒÃ 

ÊíÒ¹Ñ¡§Ò¹ãËèáÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

 ¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

 ¤ Ç Ò Á ÃÙé ÊÖ ¡ à ªÔ § º Ç ¡ ¢ Í § ¼Ùé ÁÕ Êè Ç ¹ ä é́ Êè Ç ¹ à ÊÕ Â  á Å Ð ¡ Ò Ã Â Í Á ÃÑ º ã ¹ ¡ Ò Ã í́ Ò à ¹Ô ¹ Ø̧ Ã ¡Ô ¨ 

(License to Operate) 
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¡ÅÂØ· ì̧·Õ! 2.4  ¡ÒÃÊÃéÒ§à¤Ã×Í¢èÒÂ¤ÇÒÁÃèÇÁÁ×Í é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ!§Â×¹ (Network) 
  

ËÅÑ¡¡ÒÃ 

 ¡ÒÃÊÃé Ò§à¤Ã×Í¢èÒÂ¤ÇÒÁÃèÇÁÁ×Íã¹¡ÒÃ» Ô̄ºÑµÔ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹  
¶×Íà»ç¹¡ÅÂØ· ì̧¡ÒÃ¨Ñ́ ºÃÔËÒÃ¨Ñ́ ¡ÒÃ»ÃÐ¡ÒÃË¹Ö § ·Õ Êè§¼Å·Ñ &§ã¹àªÔ§ÅÖ¡áÅÐàªÔ§¡ÇéÒ§  ã¹àªÔ§ÅÖ¡¹Ñ &¹¡èÍãËé à¡Ô´
ÃÐ´Ñº¢Í§¤ÇÒÁÊíÒàÃç ¨·Õ ÊÙ§¡ÇèÒ  ¨Ò¡¤ÇÒÁÃè ÇÁÁ×Í¢Í§¼Ùé ·Õ ÁÕÈÑ¡ÂÀÒ¾à©¾ÒÐã¹·Ò§·Õ Êè§àÊÃÔÁ¡Ñ¹ 

Êè Ç ¹ ã ¹ à ªÔ § ¡ Çé Ò § ¹Ñ &¹ ¡è Í ã Ëé à ¡Ô ´ ¡ Ò Ã Â ¡ Ã Ð ´Ñº ¡ Ò Ã í́ Ò à ¹Ô ¹ ¡ Ò Ã ·Ñ &§ ã ¹ à ªÔ § ¢ Í § Ëè Ç § â «è ÍØ » · Ò ¹ 

ã¹àªÔ§¢Í§ÃÐ´ÑºÍØµÊÒË¡ÃÃÁ áÅÐã¹àªÔ§¢Í§¾× &¹·Õ ·Ò§ÀÙÁÔÈÒÊµÃì  
 

 ÇÑµ¶Ø»ÃÐÊ§¤ì 
 à¾× Í¢ÂÒÂÃÐ´Ñº¤ÇÒÁÊíÒàÃç¨¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

 

 á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

 1.  ¡íÒË¹´ÇÑµ¶Ø»ÃÐÊ§¤ìã¹¡ÒÃÊÃé Ò§à¤Ã×Í¢èÒÂ·Õ ÊÍ´¤ÅéÍ§¡Ñºà»éÒËÁÒÂ¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

 2.  ¤Ñ́ àÅ×Í¡à¤Ã×Í¢èÒÂ·Õ ÁÕÅÑ¡É³Ð´Ñ§µèÍä»¹Õ & 
2.1 ÁÕÇÑµ¶Ø»ÃÐÊ§¤ì é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Õ ÊÍ´¤ÅéÍ§¡Ñ¹ 

 2.2 ÁÕÈÑ¡ÂÀÒ¾ËÅÑ¡·Õ àËÁÒÐÊÁ·Õ ÊÒÁÒÃ¶áºè§»Ñ¹«Ö §¡Ñ¹áÅÐ¡Ñ¹ 

2.3 ÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÊÃé Ò§¤Ø³¤èÒÃèÇÁ¡Ñ¹ à¾× Íà»éÒËÁÒÂ·Õ Ṍ¡ÇèÒ ÊÙ§¡ÇèÒ 

2.4 ÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÊÃé Ò§¼Å»ÃÐâÂª¹ì«Ö §¡Ñ¹áÅÐ¡Ñ¹ ·Ñ &§¼Å»ÃÐâÂª¹ì·Õ ÁÕµèÍÊÑ§¤Á
áÅÐ¼Å»ÃÐâÂª¹ì·Õ à¡Ô´¢Ö &¹¡ÑºÍ§¤ì¡ÃàÍ§ 

3.  ¡íÒË¹´¢Íºà¢µ »ÃÐà´ç¹ áÅÐâ¤Ã§ÊÃé Ò§¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ ã¹¡ÒÃÊÃé Ò§¤ÇÒÁÃèÇÁÁ×Í 

 4.  ¡íÒË¹´á¹Ç·Ò§ã¹¡ÒÃáºè§»Ñ¹¤ÇÒÁÊÒÁÒÃ¶ áÅÐ·ÃÑ¾ÂÒ¡ÃÃÐËÇèÒ§Í§¤ì¡Ã¡Ñºà¤Ã×Í¢èÒÂã¹¡ÒÃ
ÃèÇÁÁ×Í¡Ñ¹ í́Òà¹Ô¹¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

 5. ¨Ñ́ »ÃÐªØÁ/ÊÑÁÁ¹ÒÃèÇÁ¡Ñ¹ÃÐËÇèÒ§Í§¤ì¡Ã¡Ñºà¤Ã×Í¢èÒÂà¾× Í¡íÒË¹´¡ÃÍº¡ÒÃ¾Ñ²¹Ò¤ÇÒÁÃèÇÁÁ×Í 
áÅÐÇÒ§á¼¹ í́Òà¹Ô¹¡Ô¨¡ÃÃÁÃèÇÁ¡Ñ¹ 

 6. ¡íÒË¹´ÇÔ Õ̧¡ÒÃµỐ µÒÁáÅÐ»ÃÐàÁÔ¹¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ÃèÇÁ¡Ñ¹ 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 Ñ́ª¹Õ/à»éÒËÁÒÂ 

1. ÃÐ´Ñº¤ÇÒÁÃèÇÁÁ×Í¢Í§à¤Ã×Í¢èÒÂ·Ñ &§ã¹ é́Ò¹¢Í§¡ÒÃ¹íÒàÊ¹Í¤ÇÒÁ¤Ô´àËç¹ ¡ÒÃáºè§»Ñ¹ (¤ÇÒÁÃÙé  
»ÃÐÊº¡ÒÃ³ìáÅÐ·ÃÑ¾ÂÒ¡Ã) ¡ÒÃËÒ¢é ÍÊÃØ»¤ÇÒÁÃè ÇÁÁ×Í·Õ à»ç ¹·Õ ÂÍÁÃÑº¢Í§¼Ùé à¢é ÒÃè ÇÁ·Ñ &§ËÁ´ 

áÅÐ¡ÒÃà¢éÒÃèÇÁ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

 2. ÃÐ´Ñº¤ÇÒÁÊíÒàÃç¨â´ÂÃÇÁ¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

 

 ¾× "¹·Õ!´íÒà¹Ô¹¡ÒÃ 

 ÊíÒ¹Ñ¡§Ò¹ãËèáÅÐ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

 »ÃÐÊÔ· Ô̧ÀÒ¾áÅÐ»ÃÐÊÔ· Ô̧¼Å·Õ ÊÙ§¢Ö &¹ã¹¡ÒÃ í́Òà¹Ô¹§Ò¹ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á  

à¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ ·Õ à¡Ô´¨Ò¡¡ÒÃáºè§»Ñ¹áÅÐáÅ¡à»ÅÕ Â¹¤ÇÒÁÃÙé áÅÐ·ÃÑ¾ÂÒ¡ÃÃÐËÇèÒ§Í§¤ì¡Ã  

¡Ñºà¤Ã×Í¢èÒÂ   
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

ÂØ·¸ÈÒÊµÃì·Õ! 3 –  ¡Ô¨¡ÃÃÁà¾×!Í¡ÒÃ¾Ñ²¹Ò·Õ!ÂÑ! §Â×¹ (Sustainability Initiatives) 
 

à»éÒËÁÒÂ¢Í§ÂØ·¸ÈÒÊµÃì  
 Ê¹ÒÁºÔ¹·Õ ÊÃé Ò§¤Ø³¤èÒÃèÇÁãËé¡ÑºªØÁª¹áÅÐÊÑ§¤Á 

 

ÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§ÂØ·¸ÈÒÊµÃì  
 1.  à¾× ÍãËéÁÕ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ·Õ ÊÒÁÒÃ¶ÊÃé Ò§¤Ø³¤èÒÃèÇÁãËé¡ÑºªØÁª¹áÅÐÊÑ§¤ÁÍÂèÒ§ÂÑ §Â×¹ 

 2.  à¾× ÍãËé  ·Í·. ÁÕÃÐºº¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃ é́Ò¹¤ÇÒÁÂÑ §Â×¹·Õ ÊÍ´¤Åé Í§¡ÑºÃÐºº¡ÒÃ¾Ñ²¹Ò
¤Ø³ÀÒ¾¢Í§Í§¤ì¡Ã 

 3.  à¾× ÍãËé ·Í·. ÊÒÁÒÃ¶ºÙÃ³Ò¡ÒÃá¹Ç» Ô̄ºÑµỐ éÒ¹¤ÇÒÁÂÑ §Â×¹¡Ñº¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨ 

 4.  à¾× ÍãËé ·Í·. ÊÒÁÒÃ¶à»ç¹à¾× Í¹ºéÒ¹·Õ Ṍ¢Í§ªØÁª¹ 

 

 ÀÒÂãµéÂØ·¸ÈÒÊµÃì¡ÒÃºÃÔËÒÃ¨Ñ́ ¡ÒÃ¤ÇÒÁÂÑ §Â×¹ ¡íÒË¹´ãËéÁÕ¡ÅÂØ· ì̧ÂèÍÂ´Ñ§µèÍä»¹Õ &  

 

¡ÅÂØ· ì̧·Õ! 3.1  ¡ÒÃÊÃéÒ§àÍ¡ÅÑ¡É³ì é́Ò¹¤ÇÒÁÂÑ!§Â×¹ (Sustainable Brand) 
  

ËÅÑ¡¡ÒÃ 

 ¡ÒÃÊÃé Ò§àÍ¡ÅÑ¡É³ì é́Ò¹¤ÇÒÁÂÑ §Â×¹ (Sustainable Brand) à»ç¹¡ÒÃÊÃé Ò§¡ÒÃÃÑºÃÙé  (Perception) 
¤ÇÒÁµÃÐË¹Ñ¡ (Awareness)  áÅÐ¡ÒÃ¨´ í̈Ò (Recognition) à¡Õ ÂÇ¡Ñº¤Ø³¤èÒ (Value) ·Õ Í§¤ì¡ÃÁÍºãËéá¡è 
¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ ªØÁª¹áÅÐÊÑ§¤Áã¹Ç§¡ÇéÒ§  à¾× ÍÊÃé Ò§áÅÐÃÑ¡ÉÒÀÒ¾ÅÑ¡É³ì¢Í§¡ÒÃà»ç¹Í§¤ì¡Ã·Õ ÂÑ §Â×¹ 
áÅÐà¾× ÍãËéä é́ÁÒ«Ö §¡ÒÃÂÍÁÃÑºã¹¡ÒÃ í́Òà¹Ô¹ Ø̧Ã¡Ô¨¢Í§Í§¤ì¡Ã (License to Operate) 
 

 ÇÑµ¶Ø»ÃÐÊ§¤ì 
 à¾× ÍÊÃé Ò§¡ÒÃÃÑºÃÙé áÅÐ¡ÒÃ¨´ í̈Òã¹àªÔ§ºÇ¡¢Í§ÊÒ¸ÒÃ³ª¹·Õ ÁÕµèÍÍ§¤ì¡Ã 

  
 á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

 1.  ¡íÒË¹´ãËé·èÒÍÒ¡ÒÈÂÒ¹áµèÅÐáËè§ÊÃé Ò§¡ÒÃÃÑºÃÙé áÅÐ¨´ í̈Òã¹àÍ¡ÅÑ¡É³ì é́ Ò¹¤ÇÒÁÂÑ §Â×¹ 

¢Í§ ·Í·. é́ ÇÂ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á/¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹  ÃÐÂÐàÇÅÒ 3 »Õ   
(¾.È. 2559-2562) ÀÒÂãµé¡ÃÍº¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÃÃÁà¾× ÍÊÑ§¤Á 3 ÃÐ´Ñº´Ñ§¹Õ & 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

 
  

  1.1 ÃÐ´Ñº·Õ  1 -  ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃÃèÇÁÃÐ´ÑºÍ§¤ì¡Ã 

  ¡íÒË¹´¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ ÀÒÂãµéá¹Ç¤Ố  “Ê¹ÒÁºÔ¹áËè§¡ÒÃàÃÕÂ¹ÃÙé ” (Learning Airport) 
  1.2 ÃÐ´Ñº·Õ  2 -  ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃÃÐ´Ñº·èÒÍÒ¡ÒÈÂÒ¹ 

 ¡íÒË¹´¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ ·Õ ÊÍ´¤ÅéÍ§¡Ñº Positioning ¢Í§·èÒÍÒ¡ÒÈÂÒ¹  ÀÒÂãµé¡ÃÍº
¡ÒÃ í́Òà¹Ô¹§Ò¹ 4 é́ Ò¹ ¤×Í  ¡ÒÃÁÕÊèÇ¹ÃèÇÁ¡ÑºªØÁª¹áÅÐÊÑ§¤Á (Community Involvement and 

Social Participation)  ¡ÒÃÍ¹ØÃÑ¡ÉìÃÐºº¹ÔàÇÈ (Ecosystem Preservation)  ¡ÒÃ¾Ñ²¹Ò·Ø¹Á¹ØÉÂì  
(Human Capital Development)  áÅÐ¡ÒÃ¾Ñ²¹ÒàÈÃÉ°¡Ô¨ÃÐ´Ñº·é Í§¶Ô ¹ (Local Economic 

Development) 
 1.3 ÃÐ´Ñº·Õ  3 – ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃÍ× ¹æ ·Õ ¨Ðà»ç¹»ÃÐâÂª¹ìµèÍ¡ÒÃÃÑ¡ÉÒ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧·Õ Ṍ
ÃÐËÇèÒ§Í§¤ì¡Ã¡ÑºªØÁª¹ã¡Åéà¤ÕÂ§ËÃ×ÍÊÑ§¤Áã¹Ç§¡ÇéÒ§ 

2. ¡íÒË¹´ãËé¾× &¹·Õ ¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ à»ç¹áººã´¡çä é́ ÃÐËÇèÒ§   
2.1 ¾× &¹·Õ ·Õ ÁÕ¼Å¡ÃÐ·º¡Ñº·èÒÍÒ¡ÒÈÂÒ¹â´ÂµÃ§ (Direct Impact)  
à ªè¹  ¡Ô ¨¡ÃÃÁ / â¤Ã§ ¡Ò Ã·Õ Ê ¹ Í§ µÍ º µèÍ »ÃÐ à ´ç¹ ·Ò§ ÊÑ§ ¤ ÁáÅ Ð ÊÔ § á Ç ´ Åé Í Á  

¢Í§·èÒÍÒ¡ÒÈÂÒ¹áµèÅÐ¾× &¹·Õ  (Specific Issues of the Airport)   
2.2 ¾× &¹·Õ ·Õ ÁÕ¼Å¡ÃÐ·º¡Ñº·èÒÍÒ¡ÒÈÂÒ¹·Ò§Íé ÍÁ (Indirect Impact) àªè¹ ¡Ô¨¡ÃÃÁ/

â¤Ã§¡ÒÃ·Õ Ê¹Í§µÍºµèÍ»ÃÐà´ç¹·Ò§ÊÑ§¤ÁáÅÐÊÔ §áÇ´ÅéÍÁã¹ÃÐ´ÑºâÅ¡ (Global Issues of the 

Industry) 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

3. ¡íÒË¹´ÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

 4. ¡íÒË¹´á¼¹» Ô̄ºÑµÔ (Action Plan) ¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

 5. ¡íÒË¹´ÃÐºº¡ÒÃµÔ´µÒÁáÅÐ»ÃÐàÁÔ¹¼Å ·Õ ÃÇÁ¶Ö§ ÃÐÂÐàÇÅÒã¹¡ÒÃµÔ´µÒÁ¡ÒÃ í́Òà¹Ô¹§Ò¹ 
ÇÔ Õ̧¡ÒÃµÔ´µÒÁ¡ÒÃ í́Òà¹Ô¹§Ò¹ ¼Ùé ÃÑº¼Ô´ªÍºã¹¡ÒÃµÔ´µÒÁ¡ÒÃ í́Òà¹Ô¹§Ò¹ µÑÇªÕ &ÇÑ´¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ 
à»éÒËÁÒÂ¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ (à»éÒËÁÒÂã¹áµèÅÐ»Õ  áÅÐà»éÒËÁÒÂàÁ× Í¨º¡Ô¨¡ÃÃÁ/ â¤Ã§¡ÒÃ)  
áÅÐ¡ÒÃÃÒÂ§Ò¹¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹   
 

 Ñ́ª¹Õ/à»éÒËÁÒÂ 

 1. áµèÅÐ·èÒÍÒ¡ÒÈÂÒ¹ÁÕá¼¹¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ·Ñ &§ 3 ÃÐ´Ñº 

 2. ÃÐ´Ñº¤ÇÒÁÊíÒàÃç¨¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃµÒÁà»éÒËÁÒÂ·Õ ¡íÒË¹´äÇé  
 3. ÃÐ´Ñº¡ÒÃÃÑºÃÙé  ¤ÇÒÁµÃÐË¹Ñ¡ áÅÐ¡ÒÃ¨´ í̈Òä é́ã¹àªÔ§ºÇ¡ ¢Í§¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂáÅÐÊÒ¸ÒÃ³Ð 
à¡Õ ÂÇ¡Ñº¤Ø³¤èÒ·Õ  ·Í·. ÁÍºãËé¨Ò¡¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

 

 ¾× "¹·Õ!´íÒà¹Ô¹¡ÒÃ 

 ·èÒÍÒ¡ÒÈÂÒ¹·Ñ &§ 6 áËè§ 

 

¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

 ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂáÅÐÊÒ¸ÒÃ³ÐÃÑºÃÙé áÅÐ¨´ í̈Òä é́¶Ö§á¹Ç·Ò§¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹·Ñ &§ã¹ÃÐ´ÑºÍ§¤ì¡Ã
áÅÐÃÐ´Ñº·èÒÍÒ¡ÒÈÂÒ¹ ¹íÒä»ÊÙè¡ÒÃÂÍÁÃÑºáÅÐÊ¹ÑºÊ¹Ø¹ãËé í́Òà¹Ô¹¡Ô¨¡ÒÃ (License to Operate) 
áÅÐÀÒ¾¾¨¹ì¢Í§¡ÒÃà»ç¹à¾× Í¹ºéÒ¹·Õ Ṍ¢Í§ ·Í·. 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

¡ÅÂØ· ì̧·Õ!  3.2  ¡ÒÃ»ÃÐàÁÔ¹¼Åâ¤Ã§¡ÒÃã¹ÃÙ»áºº¼ÅµÍºá·¹·Ò§ÊÑ§¤Á (Social Return 

on Investment) 
 

 ËÅÑ¡¡ÒÃ 

¡ÒÃ»ÃÐàÁÔ¹¼ÅµÍºá·¹·Ò§ÊÑ§¤Á¨Ò¡¡ÒÃÅ§·Ø¹ã¹¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ é́Ò¹¤ÇÒÁÃÑº¼Ô´ªÍº  

µèÍÊÑ§¤Áà¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹à»ç¹¡ÒÃ·º·Ç¹»ÃÐÊÔ· Ô̧ÀÒ¾áÅÐ»ÃÐÊÔ· Ô̧¼Å¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ¹Ñ &¹æ 

à¾× Í¹íÒÁÒ»ÃÑº»ÃØ§¡ÅÂØ· ì̧ ¡ÃÐºÇ¹¡ÒÃ í́Òà¹Ô¹§Ò¹ áÅÐà¾× Í¡ÒÃµÑ́ ÊÔ¹ã¨µèÍ¤ÇÒÁµèÍà¹× Í§ã¹¡ÒÃ í́Òà¹Ô¹¡ÒÃ  
·Ñ &§¹Õ &ÁÙÅ¤èÒ·Ò§¡ÒÃà§Ô¹ (Monetized Value) ¢Í§¼ÅÅÑ¾ ì̧·Ò§ÊÑ§¤Á (Social Impact) ·íÒãËéÍ§¤ì¡ÃÊÒÁÒÃ¶
Ê× ÍÊÒÃµèÍ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ â´Âà©¾ÒÐ¹Ñ¡Å§·Ø¹ ÍÂèÒ§à»ç¹ÃÙ»¸ÃÃÁ áÅÐ¶Ù¡µéÍ§µÒÁÁÒµÃ°Ò¹ÊÒ¡Å 

àªè¹ SROI Network à»ç¹µé¹ 

 

ÇÑµ¶Ø»ÃÐÊ§¤ì 
 à¾× Í»ÃÐàÁÔ¹¼Å¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃã¹ÃÙ»áºº¢Í§¼ÅµÍºá·¹·Ò§ ÊÑ§¤Á¨Ò¡¡ÒÃÅ§·Ø¹ 

·Õ áÊ´§¼Åà»ç¹ÁÙÅ¤èÒ·Ò§¡ÒÃà§Ô¹ à¾× ÍÊ¹ÑºÊ¹Ø¹¡ÒÃµÑ́ ÊÔ¹ã¨à¡Õ ÂÇ¡Ñº¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

 

 á¹Ç·Ò§¡ÒÃ´íÒà¹Ô¹§Ò¹ 

1. ¡íÒË¹´ÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§¡ÒÃ»ÃÐàÁÔ¹¼ÅµÍºá·¹·Ò§ÊÑ§¤Á (Social Return on Investment) 
áÅÐ¢Íºà¢µ¢Í§¡ÒÃ»ÃÐàÁÔ¹ ( é́Ò¹¡Ô¨¡ÃÃÁ ÊèÇ¹¢Í§Í§¤ì¡Ã ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ áÅÐ¡ÃÍºÃÐÂÐàÇÅÒ) 

2. ¤Ñ´àÅ×Í¡â¤Ã§¡ÒÃà¾× Í·íÒ¡ÒÃ»ÃÐàÁÔ¹¼ÅµÍºá·¹·Ò§ÊÑ§¤Á¨Ò¡¡ÒÃÅ§·Ø¹ ·Õ µÍºÊ¹Í§ 

µèÍ Positioning ¢Í§áµèÅÐ·èÒÍÒ¡ÒÈÂÒ¹ 

3. ¨Ñ́ ·íÒ¢éÍÁÙÅ¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃã¹ÃÙ»áºº¢Í§ËèÇ§â«è¼ÅÅÑ¾ ì̧ (Impact Value Chain)  
4. ÃÐºØµÑÇªÕ &ÇÑ́ ·Õ ÊÐ·éÍ¹¼ÅÅÑ¾ ì̧·Ò§ÊÑ§¤Á (Social Impact Indicator)  
5. ÃÐºØ¢é ÍÁÙÅ·Õ í̈ Òà»ç ¹à¾× Í¡ÒÃÇÑ´¼ÅÅÑ¾ ì̧·Ò§ÊÑ§¤Á áÅÐ¾Ñ²¹Ò¡ÃÐºÇ¹¡ÒÃã¹¡ÒÃä é́ ÁÒ 

«Ö §¢éÍÁÙÅ¹Ñ &¹ 

6. à¡çºÃÇºÃÇÁ¢éÍÁÙÅâ¤Ã§¡ÒÃµÒÁ·Õ ¡íÒË¹´ 

7. ¹íÒ¢éÍÁÙÅ¼ÅÅÑ¾ ì̧·Ò§ÊÑ§¤Á (Social Impact) ·Õ ä é́ÁÒá»Å§à»ç¹ÁÙÅ¤èÒ·Ò§¡ÒÃà§Ô¹ (Monetization) 
â´ÂàÅ×Í¡¤èÒá·¹·Ò§¡ÒÃà§Ô¹ (Money Proxy) ·Õ ã¡Åéà¤ÕÂ§·Õ ÊǾ ¡Ñº¼ÅÅÑ¾ ì̧·Õ ä é́  

8.  ¤íÒ¹Ç³¼ÅµÍºá·¹·Ò§ÊÑ§¤Á¨Ò¡¡ÒÃÅ§·Ø¹ 

9.  ÃÒÂ§Ò¹¡ÒÃ»ÃÐàÁÔ¹¼ÅµÍºá·¹·Ò§ÊÑ§¤ÁáÅÐÊ× ÍÊÒÃä»ÂÑ§¼Ùé ÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ·Õ à¡Õ ÂÇ¢é Í§ 

·Õ ÃÇÁ¶Ö§»ÃÐà´ç¹´Ñ§µèÍä»¹Õ & 
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á¼¹áÁèº· é́Ò¹¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ »Õ  "##$ - "#%" 

 

- ª× Í¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ·Õ »ÃÐàÁÔ¹ 

- ÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§¡ÒÃ»ÃÐàÁÔ¹ 

- ÇÑ¹/à ×́Í¹/»Õ  ·Õ ·íÒ¡ÒÃ»ÃÐàÁÔ¹ 

- ¤íÒÍ Ô̧ºÒÂà¡Õ ÂÇ¡Ñº¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

- ¼ÙéÁÕÊèÇ¹ä é́ÊèÇ¹àÊÕÂ¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ 

- µÒÃÒ§¢éÍÁÙÅËèÇ§â«è¼ÅÅÑ¾ ì̧ (Impact Value Chain)  µÑÇªÕ &ÇÑ́ ·Ò§ÊÑ§¤Á (Social Impact 

Indicator) ·Õ àÅ×Í¡ áÅÐ¤èÒá·¹·Ò§¡ÒÃà§Ô¹ (Money Proxy) ·Õ ãªé 
- ÇÔ Õ̧¡ÒÃÃÇºÃÇÁ¢éÍÁÙÅµÑÇªÕ &ÇÑ́  

- ¡ÒÃ¤íÒ¹Ç³ SROI 

- º·ÇÔà¤ÃÒÐËì¼ÅÅÑ¾ ì̧ 
 

 Ñ́ª¹Õ/à»éÒËÁÒÂ 

áµèÅÐ·èÒÍÒ¡ÒÈÂÒ¹ÁÕ¡ÒÃÃÒÂ§Ò¹¼Å¡ÒÃ»ÃÐàÁÔ¹¼ÅµÍºá·¹·Ò§ÊÑ§¤Á¨Ò¡¡ÒÃÅ§·Ø¹ã¹¡Ô¨¡ÃÃÁ/
â¤Ã§¡ÒÃ ã¹ÃÒÂ§Ò¹¤ÇÒÁÂÑ §Â×¹µÒÁÁÒµÃ°Ò¹ÊÒ¡Å  ÀÒÂã¹»Õ  2562 

 

 ¼Å»ÃÐâÂª¹ì·Õ!¤Ò´ÇèÒ¨Ðä é́ÃÑº 

1.  ¤Ø³ÀÒ¾¢Í§¡ÒÃµÑ´ÊÔ¹ã¨à¡Õ ÂÇ¡Ñº¡ÒÃ í́Òà¹Ô¹¡Ô¨¡ÃÃÁ é́ Ò¹¤ÇÒÁÃÑº¼Ô´ªÍºµèÍÊÑ§¤Á  

à¾× Í¡ÒÃ¾Ñ²¹Ò·Õ ÂÑ §Â×¹ 

2. ¤ÇÒÁ¾Ö§¾Íã¨¢Í§¼Ùé ÁÕÊèÇ¹ä é́ ÊèÇ¹àÊÕÂ â´Âà©¾ÒÐ ¹Ñ¡Å§·Ø¹ áÅÐ¼Ùé ¶×ÍËØé ¹ ÊíÒËÃÑº¢é ÍÁÙÅ 

¡ÒÃ»ÃÐàÁÔ¹¼ÅµÍºá·¹¢Í§¡Ô¨¡ÃÃÁ/â¤Ã§¡ÒÃ ·Õ à»ç¹ÃÙ»¸ÃÃÁ  
 3.  ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÊ× ÍÊÒÃãËé ÊÑ§¤ÁÃÑºÃÙé à ¡Õ ÂÇ¡Ñº¤Ø³¤èÒ¢Í§¡Ô ¨¡ÃÃÁà¾× ÍÊÑ§ ¤Á  

·Õ  ·Í·. í́Òà¹Ô¹¡ÒÃ 
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